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GROUPS OF ACTIVITIES

 Council has 10 groups of activities: Council has achieved 97 of its 
performance measures

Council’s community outcomes 
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COMMUNITY SERVICES
What we do

COMMUNITY ENGAGEMENT

In summary we:

What we did this year

What else we did this year
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REGULATORY SERVICES

What we did this year This  year, Council:

ISSUED:

916

749

306

12,169

767

658

305

13,700

813

732

221

10,910

DEALT WITH:

1,323

2,916

2,658

3,337

2,654

2,148

AUDITED:

REGISTERED

391 (68%)
6,888

226 (39%) 119 (21%)

 

MADE:

375

157

39

3

17

1

423

235

449

295
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SOUTHERN LAKE TAUPŌ 
RURAL FIRE FORCE ESTABLISHED

district.

EMERGENCY MANAGEMENT

42

What we did this year

What else we did this year

held:
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LEVELS OF SERVICE, PERFORMANCE MEASURES AND TARGETS 

Level Of Service Performance Measures And Targets Results
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Level Of Service Performance Measures And Targets Results

1

1
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2015 Long
Term Plan

($000)

2016 Long
Term Plan

($000)

2016
Actual
($000)

Notes

Sources of operating funding
General rates, uniform annual general charge, rates penalties 5,232 5,246 4,420 1
Targeted rates - - -
Subsidies and grants for operating purposes 43 15 62
Fees and charges 2,639 1,865 2,051 2
Internal charges and overheads recovered - - 7
Local authorities fuel tax, fines, infringement fees, and other receipts 54 472 402
Total operating funding (A) 7,967 7,598 6,942

Applications of operating funding
Payments to staff and suppliers 7,738 7,295 6,309 1
Finance costs 75 101 70
Internal charges and overheads applied 4 2 3
Other operating funding applications - - -
Total applications of operating funding (B) 7,817 7,398 6,382

150 200 560

Sources of capital funding
Subsidies and grants for capital expenditure - - -
Development and financial contributions - - -
Increase (decrease) in debt (90) (63) (52)
Gross proceeds from sale of assets - - 5
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) (90) (63) (47)

Application of capital funding
Capital expenditure
• to meet additional demand - - -
• to improve the level of service - 50 41
• to replace existing assets 105 176 161
Increase (decrease) in reserves (45) (89) 311
Increase (decrease) of investments - - -
Total applications of capital funding (D) 60 137 513

(150) (200) (560)
- - -

COMMUNITY SERVICES 
FUNDING IMPACT STATEMENT 

Explanation of major variances against 2015/16 in the Long-term Plan
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Explanation of major variances against 2015/16 Annual Plan    

COMMUNITY SERVICES SCHEDULE  
OF CAPITAL EXPENDITURE 

Activity/Scheme Project Reason for 
Acquisition

Project 
Status 

(refer key)

Actual 
($'000)

Budget 
($'000)

Variance 
($'000) Notes

Safer Communities Upgrade CBD CCTV - Mangakino LOS S 17 25 8 1
Safer Communities Upgrade CBD CCTV - Turangi LOS A 24 25 1
Community Services - District Renewals Renewal X 132 176 44 2

173 226 53

Key
A        Achieved
S        Slippage 
M       Deliberate move into future years
X       Not achieved - major slippage (project will not be complete by 31 August 2016) or project will no longer be carried out

LOS   Level of Service

Total Community Services
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What we do

environment and economy community outcomes.

What we did this year

What else we did this year

WATER
This 2015/16 year, 
Council:

RESPONDED TO:

35

769
DEALT WITH:

0.3

0.4

0.1

2.1

32



33

TAUPŌ DISTRICT COUNCIL  ANNUAL REPORT 2015/16

THREE WATERS MAINTENANCE CONTRACT AWARDED
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Projects Progress

KEY PROJECTS WE DID THIS YEAR
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Level of  
service 

Performance measures and 
targets

Scheme and target Results 

schemes:

supplies:

Waihaha

Taup  – 2015

Kinloch – 2021

LEVELS OF SERVICE, PERFORMANCE MEASURES AND TARGETS 
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Omori - 2022

-

Whareroa-2025

 

Level of  
service 

Performance measures and 
targets

Scheme and target Results 

-2026
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2

or unplanned 

3

3

days(a) 
(b) 
(c) 
(d) 
(e) 

Level of  
service 

Performance measures and targets Results 
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2  

3

3

3 per person per 

38

Level of  
service 

Performance measures and 
targets

Results 
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2015 Long
Term Plan

($000)

2016 Long
Term Plan

($000)

2016
Actual
($000)

Notes

Sources of operating funding
General rates, uniform annual general charge, rates penalties - - -
Targeted rates 6,902 8,764 9,036
Subsidies and grants for operating purposes - - -
Fees and charges 1,799 78 112
Internal charges and overheads recovered 219 381 352
Local authorities fuel tax, fines, infringement fees, and other receipts - - -
Total operating funding (A) 8,920 9,223 9,500

Applications of operating funding
Payments to staff and suppliers 3,989 4,236 3,728 1
Finance costs 2,404 2,076 1,942
Internal charges and overheads applied 20 51 97
Other operating funding applications - - -
Total applications of operating funding (B) 6,413 6,363 5,767
Surplus (deficit) of operating funding (A B) 2,507 2,860 3,733

Sources of capital funding
Subsidies and grants for capital expenditure - 2,125 - 2
Development and financial contributions 94 317 191
Increase (decrease) in debt 1,283 1,056 (869) 3
Gross proceeds from sale of assets - - 27
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) 1,377 3,498 (651)

Application of capital funding
Capital expenditure
• to meet additional demand 2,164 321 97 4
• to improve the level of service 460 4,480 183 4
• to replace existing assets 1,260 1,808 1,517 4
Increase (decrease) in reserves - (251) 1,285
Increase (decrease) of investments - - -
Total applications of capital funding (D) 3,884 6,358 3,082
Surplus (deficit) of capital funding (C D) (2,507) (2,860) (3,733)
Funding balance ((A B) + (C D)) - - -

WATER FUNDING IMPACT STATEMENT

Explanation of major variances against 2016 Long-term Plan
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WATER SCHEDULE OF  
CAPITAL EXPENDITURE 

Explanation of major variances against 2015/16 Annual Plan     

40

Activity/Scheme Project Reason for 
Acquisition

Project 
Status 

(refer key)

Actual 
($'000)

Budget 
($'000)

Variance 
($'000) Notes

Water Supply Acacia Bay WTP upgrade to meet DWSNZ LOS S 12 50 38 1

Water Supply Centennial Drive Extension of supply to AC Baths & Hickling Park 
security of supply - storage LOS S 73 166 93 2

Water Supply Hatepe Security of supply LOS A - 250 250 3
Water Supply Mapara Relocation of PS & reticulation connection Growth X 19 800 781 4
Water Supply Motuoapa Security of supply Growth X - 375 375 5
Water Supply Taupo Extension of supply to Five Mile Bay LOS A - 625 625 6
Water Supply Turangi Bulk flow meter LOS A - 35 35 7
Water Supply Waitahanui WTP upgrade to meet DWSNZ LOS A - 2,500 2,500 8
Water - District Renewals Renewal X 827 1,808 981 9
Total Water 931 6,609 5,678

Key
A        Achieved
S        Slippage 
M       Deliberate move into future years
X       Not achieved - major slippage (project will not be complete by 31 August 2016) or project will no longer be carried out

LOS   Level of Service
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What we do

TRANSPORT

What we did this year

What else we did this year

This 2015/16 year, 
Council:

SMOOTH TRAVEL*

95%
RESURFACED

3.5%
MAINTAINED

91%
COMPLAINTS

91%
• 
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Projects Progress

 

KEY PROJECTS WE DID THIS YEAR

POIHIPI ROAD WIDENING WORK 
INCREASES SAFETY 10m

42
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Level of service Performance measures and targets Results

is:

2015/16: 11

resurfaced (measured in m2

delays

LEVELS OF SERVICE, PERFORMANCE MEASURES AND TARGETS



TAUPŌ DISTRICT COUNCIL  ANNUAL REPORT 2015/16

Explanation of major variances against 2016 Long-term Plan

TRANSPORT FUNDING IMPACT 
STATEMENT 

2015 Long
Term Plan

($000)

2016 Long
Term Plan

($000)

2016
Actual
($000)

Notes

Sources of operating funding
General rates, uniform annual general charge, rates penalties 9,040 6,901 6,901
Targeted rates - - -
Subsidies and grants for operating purposes 1,543 1,605 1,516
Fees and charges 54 155 129
Internal charges and overheads recovered 580 500 398
Local authorities fuel tax, fines, infringement fees, and other receipts 397 370 430
Total operating funding (A) 11,614 9,531 9,374

Applications of operating funding
Payments to staff and suppliers 4,763 4,387 4,493
Finance costs 2,136 1,703 1,447 1
Internal charges and overheads applied 580 500 382
Other operating funding applications - - -
Total applications of operating funding (B) 7,479 6,590 6,322
Surplus (deficit) of operating funding (A B) 4,135 2,941 3,052

Sources of capital funding
Subsidies and grants for capital expenditure 804 1,005 1,045
Development and financial contributions 254 211 256
Increase (decrease) in debt (3,284) (1,424) 74 2
Gross proceeds from sale of assets - - -
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) (2,226) (208) 1,375

Application of capital funding
Capital expenditure
• to meet additional demand - 33 233 3
• to improve the level of service 962 1,067 579 4
• to replace existing assets 2,295 1,931 1,804 4
Increase (decrease) in reserves (1,348) (298) 1,811
Increase (decrease) of investments - - -
Total applications of capital funding (D) 1,909 2,733 4,427
Surplus (deficit) of capital funding (C D) (4,135) (2,941) (3,052)
Funding balance ((A B) + (C D)) - - -
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Explanation of major variances against 2015/16 Annual Plan     

TRANSPORT SCHEDULE OF  
CAPITAL EXPENDITURE 

Activity/Scheme Project Reason for 
Acquisition

Project 
Status 

(refer key)

Actual 
($'000)

Budget 
($'000)

Variance 
($'000) Notes

Transport Bus infrastructure LOS X - 9 9 1
Transport Cycle Strategy implementation LOS X - 42 42 2
Transport Footpath construction - new paths LOS A 27 25 (2)
Transport Huka Falls Road footpath LOS X 12 100 88 3
Transport Mangakino upgrade LOS A - 5 5
Transport New road markings & signs LOS S 2 25 23 1
Transport On-street parking LOS A 31 25 (6)
Transport Poihipi Road seal widening Growth A 233 233 -
Transport Rural school bus shelters LOS X - 6 6
Transport Seal extension LOS A 374 400 26 4
Transport Shared path Wharewaka to Rainbow Point Growth X - 70 70 5
Transport On-going safety improvements LOS X 132 160 28 6
Transport District-wide renewals Renewal X 1,649 1,931 282 7
Total Transport 2,460 3,031 571

Key
A        Achieved
S        Slippage 
M       Deliberate move into future years
X       Not achieved - major slippage (project will not be complete by 31 August 2016) or project will no longer be carried out

LOS   Level of Service
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What we do

outcomes.

COMMUNITY FACILITIES

The facilities we operate are:

halls

What we did this year

What else we did this year

This 2015/16 year, Council:
USED:

SATISFIED RANGE*

9,837

23%

59%

60%

85%

80%

75%

9,353

22%

59%

60%

85%

80%

75%

9,532

21%

68%

68%

71%

81%

89%
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This 2015/16 year, Council:

SATISFIED RANGE*

64%

91%

90% 90%

69%

98%

82%

86%

64%

91%

69%

98%

82%

56%

92%

74%

82%

81%

DAYS OPEN

HELD

364

57 

364

343 

364

364

364

364

364

363

TURTLE POOLS RENAMED

PIRATE’S AHOY AT 
ACACIA BAY PLAYGROUND

92%
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Projects Progress

KEY PROJECTS WE DID THIS YEAR 
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Level of service Performance measures and targets Results

LIBRARY

GREAT LAKE CENTRE AND COMMUNITY HALLS

Our halls are well used 
and people who use 

LEVELS OF SERVICE, PERFORMANCE MEASURES AND TARGETS
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TAUPŌ EVENTS CENTRE

MUSEUM AND ART GALLERY

5

6

PARKS, RESERVES, PLAYGROUNDS AND GARDENS

50

Level of service Performance measures and targets Results
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SPORTSGROUNDS

SWIMMING POOLS

FITNESS STUDIO (TAUPŌ EVENTS CENTRE)

PUBLIC TOILETS

Level of service Performance measures and targets Results
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2015 Long
Term Plan

($000)

2016 Long
Term Plan

($000)

2016
Actual
($000)

Notes

Sources of operating funding
General rates, uniform annual general charge, rates penalties 14,051 15,629 15,629
Targeted rates - - -
Subsidies and grants for operating purposes 56 105 159
Fees and charges 2,993 2,705 3,015 1
Internal charges and overheads recovered 63 - 227
Local authorities fuel tax, fines, infringement fees, and other receipts 9 17 22
Total operating funding (A) 17,172 18,456 19,052

Applications of operating funding
Payments to staff and suppliers 11,997 12,322 12,772 2
Finance costs 1,866 1,711 1,700
Internal charges and overheads applied 353 412 570
Other operating funding applications - - -
Total applications of operating funding (B) 14,216 14,445 15,042
Surplus (deficit) of operating funding (A B) 2,956 4,011 4,010

Sources of capital funding
Subsidies and grants for capital expenditure - - 10
Development and financial contributions 745 268 13
Increase (decrease) in debt (1,426) (345) (675) 3
Gross proceeds from sale of assets - - 112
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) (681) (77) (540)

Application of capital funding
Capital expenditure
• to meet additional demand 139 285 81 4
• to improve the level of service 954 1,313 1,313 4
• to replace existing assets 1,796 3,079 1,782 4
Increase (decrease) in reserves (614) (743) 294
Increase (decrease) of investments - - -
Total applications of capital funding (D) 2,275 3,934 3,470
Surplus (deficit) of capital funding (C D) (2,956) (4,011) (4,010)
Funding balance ((A B) + (C D)) - - -

COMMUNITY FACILITIES FUNDING IMPACT STATEMENT

Explanation of major variances against 2016 Long-term Plan
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COMMUNITY FACILITIES SCHEDULE OF CAPITAL EXPENDITURE

Explanation of major variances against 2015/16 Annual Plan    
 

Activity/Scheme Project Reason for 
Acquisition

Project 
Status 

(refer key)

Actual 
($'000)

Budget 
($'000)

Variance 
($'000) Notes

Cemetery - Mangakino Lay new burial & cremation berms LOS A 5 5 -
Cemetery - Taupo Lay new burial & cremation berms LOS A 8 7 (2)
Cemetery - Turangi Lay new burial & cremation berms LOS A 4 5 1
Genesis Energy Aquatic Centre Main 25m Pool Cover & auto winder LOS A 28 31 3
Genesis Energy Aquatic Centre Chlorine generation system LOS A 10 10 -
GLC / Events Logistics Management Supply gas to kitchen for hot water LOS A 5 5 -

Libraries - District Access control linkage to Council controller system LOS A 3 3 -

Libraries - District GoGo PC management system LOS A 5 5 -
Libraries - District Library books LOS A 306 310 4
Museum - Taupo Tuwharetoa Gallery insulation LOS X - 25 25 1
Parks & Reserves - Mangakino/Pouakani Mangakino Town Centre improvements LOS A 165 162 (3)
Parks & Reserves - Taupo Concrete footpath - Ferry Road to WTP LOS A 133 100 (33) 2

Parks & Reserves - Taupo Fencing contributions (Fencing Act requirement) LOS A 13 20 7

Parks & Reserves - Taupo New irrigation system - Tongariro North Domain LOS A 20 20 -

Parks & Reserves - Taupo Smokefree signage installation at playgrounds LOS A 6 10 4
Parks & Reserves - Taupo Public Art LOS A 29 25 (4)

Parks & Reserves - Taupo Wharewaka Point Great Lake Walkway completion LOS X 37 80 43 3

Parks & Reserves - Taupo Drainage system - Tongariro North Domain LOS S - 40 40 4

Parks & Reserves - Taupo Lighting poles & luminaries - Tongariro South 
Domain LOS A 41 48 7

Parks & Reserves - Taupo Landscape lower Otumuheke Stream banks at 
bathing area LOS A 10 10 -

Parks & Reserves - Taupo New playground - Besley Park Growth A 81 80 (1)
Parks & Reserves - Taupo New playground & park assets LOS A 9 8 (1)
Parks Development Contribution New neighbourhood reserves Growth X - 245 245 3
Project Watershed Erosion protection LOS X - 150 150 5
Public Conveniences - Mangakino New toilet LOS M 1 144 143 6

Sportsgrounds - Taupo Additional water tanks for Crown Park irrigation LOS A 6 10 4

Taupo Events Centre - Stadium Disabled access - ramp from carpark LOS S 1 40 39 7
Community Facilities Renewals Renewal X 1,755 3,079 1,324 8
Total Community Facilities 2,681 4,676 1,995

Key
A        Achieved
S        Slippage 
M       Deliberate move into future years
X       Not achieved - major slippage (project will not be complete by 31 August 2016) or project will no longer be carried out

LOS   Level of Service
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What we do

WASTEWATER

What we did this year

What else we did this year
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This 2015/16 year, Council:
COMPLIED WITH RESOURCE 
CONSENTS RECEIVED

0 • 

• 
• 
• 
• 

DEALT WITH:

2.3

REDUCED

36%

100%

0.6 HRS 

1.9 HRS 

0.28

4.83

2.67

KEY PROJECTS WE DID THIS YEAR 

Projects Progress

NEW WASTEWATER PUMP 
STATION AND PIPELINE
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Level of service Performance measures and targets Results

2015/16 – 

2015/16 – 

2015/16 – 

2015/16 – 

2015/16 – 

a) 
b) 
c) 
d) 

 

LEVELS OF SERVICE, PERFORMANCE MEASURES AND TARGETS
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Explanation of major variances against 2016 Long-term Plan 

WASTEWATER FUNDING IMPACT STATEMENT

2015 Long
Term Plan

($000)

2016 Long
Term Plan

($000)

2016
Actual
($000)

Notes

Sources of operating funding
General rates, uniform annual general charge, rates penalties - - -
Targeted rates 11,909 12,757 12,788
Subsidies and grants for operating purposes - - -
Fees and charges 1,142 1,450 1,066 1
Internal charges and overheads recovered - - 94
Local authorities fuel tax, fines, infringement fees, and other receipts - - -
Total operating funding (A) 13,051 14,207 13,948

Applications of operating funding
Payments to staff and suppliers 5,742 6,217 5,632 2
Finance costs 3,214 3,070 2,678 3
Internal charges and overheads applied 113 152 121
Other operating funding applications - - -
Total applications of operating funding (B) 9,069 9,439 8,431
Surplus (deficit) of operating funding (A B) 3,982 4,768 5,517

Sources of capital funding
Subsidies and grants for capital expenditure - - -
Development and financial contributions 451 288 395
Increase (decrease) in debt (1,184) (1,736) 1,053 4
Gross proceeds from sale of assets - - 14
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) (733) (1,448) 1,462

Application of capital funding
Capital expenditure
• to meet additional demand - 510 121 5
• to improve the level of service 817 1,247 2,374 5
• to replace existing assets 2,475 2,001 1,740 5
Increase (decrease) in reserves (43) (438) 2,744
Increase (decrease) of investments - - -
Total applications of capital funding (D) 3,249 3,320 6,979
Surplus (deficit) of capital funding (C D) (3,982) (4,768) (5,517)
Funding balance ((A B) + (C D)) - - -
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WASTEWATER SCHEDULE OF CAPITAL EXPENDITURE 

Explanation of major variances against 2015/16 Long-term Plan

58

Activity/Scheme Project Reason for 
Acquisition

Project 
Status 

(refer key)

Actual 
($'000)

Budget 
($'000)

Variance 
($'000) Notes

Wastewater Acacia Bay WWTP upgrade / optimisation Growth A - 650 650 1
Wastewater Kinloch WWTP upgrade / optimisation Growth X 19 720 701 2
Wastewater Omori Pukawa pond improvement / remediation LOS A 26 25 (1)
Wastewater Taupo Lowell Place & Kowhai generator upgrade LOS A 202 200 (2)
Wastewater Whareroa Disposal field upgrade / monitoring bore Growth A - 162 162 1
Wastewater - District Renewals Renewal X 1,701 2,001 300 3
Total Wastewater 1,948 3,759 1,811

Key
A        Achieved
S        Slippage 
M       Deliberate move into future years
X       Not achieved - major slippage (project will not be complete by 31 August 2016) or project will no longer be carried out

LOS   Level of Service
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What we do

community outcomes. 

SOLID WASTE

What we did this year

What else we did this year

This year, Council:
SATISFIED

87%

82%

87%

82%

87%

82%
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KEY PROJECTS WE DID THIS YEAR 

Projects Progress

Level of service Performance measures and targets Results

LEVELS OF SERVICE, PERFORMANCE MEASURES AND TARGETS
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SOLID WASTE FUNDING IMPACT STATEMENT

Explanation of major variances against 2015/2016 in the Long-term Plan

2015 Long
Term Plan

($000)

2016 Long
Term Plan

($000)

2016
Actual
($000)

Notes

Sources of operating funding
General rates, uniform annual general charge, rates penalties 1,002 786 786
Targeted rates 1,979 1,211 1,214
Subsidies and grants for operating purposes - 115 128
Fees and charges 2,424 2,175 2,656 1
Internal charges and overheads recovered - - 76
Local authorities fuel tax, fines, infringement fees, and other receipts - - -
Total operating funding (A) 5,405 4,287 4,860

Applications of operating funding
Payments to staff and suppliers 4,704 3,708 3,663
Finance costs 232 225 209
Internal charges and overheads applied 12 9 53
Other operating funding applications - - -
Total applications of operating funding (B) 4,948 3,942 3,925
Surplus (deficit) of operating funding (A B) 457 345 935

Sources of capital funding
Subsidies and grants for capital expenditure - - -
Development and financial contributions - - -
Increase (decrease) in debt (404) (273) (325)
Gross proceeds from sale of assets - - 14
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) (404) (273) (311)

Application of capital funding
Capital expenditure
• to meet additional demand - - -
• to improve the level of service 21 90 67
• to replace existing assets 75 114 120
Increase (decrease) in reserves (43) (132) 437
Increase (decrease) of investments - - -
Total applications of capital funding (D) 53 72 624
Surplus (deficit) of capital funding (C D) (457) (345) (935)
Funding balance ((A B) + (C D)) - - -
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SOLID WASTE SCHEDULE OF CAPITAL EXPENDITURE

Explanation of major variances against 2015/16 Annual Plan
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Activity/Scheme Project Reason for 
Acquisition

Project 
Status 

(refer key)

Actual 
($'000)

Budget 
($'000)

Variance 
($'000) Notes

Litter Control - Taupo Street recycling bins LOS A 10 10 -
Taupo Solid Waste Disposal Broadlands Road weighbridge sump & pump LOS A 8 10 2
Taupo Solid Waste Disposal Broadlands Road sewer pipe & pump works LOS X 13 70 57 1
Solid Waste Disposal - District Renewals Renewal A 115 114 (1)
Total Solid Waste 146 204 58

Key
A        Achieved
S        Slippage 
M       Deliberate move into future years
X       Not achieved - major slippage (project will not be complete by 31 August 2016) or project will no longer be carried out

LOS   Level of Service
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What we do

STORMWATER

This 2015/16 year, Council:

COMPLIED WITH OUR RESOURCE 
CONSENTS RECEIVED

0
0

• 

• 

• 

• 

AFFECTED:

What we did this year

What else we did this year

1

1

KEY PROJECTS 
WE DID THIS YEAR 

Projects Progress
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Level of service Performance measures and targets Results

LEVELS OF SERVICE, PERFORMANCE MEASURES AND TARGETS
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STORMWATER  FUNDING IMPACT STATEMENT

2015 Long
Term Plan

($000)

2016 Long
Term Plan

($000)

2016
Actual
($000)

Notes

Sources of operating funding
General rates, uniform annual general charge, rates penalties 1,534 1,677 1,677
Targeted rates - - -
Subsidies and grants for operating purposes - - -
Fees and charges - - 1
Internal charges and overheads recovered - - -
Local authorities fuel tax, fines, infringement fees, and other receipts - - -
Total operating funding (A) 1,534 1,677 1,678

Applications of operating funding
Payments to staff and suppliers 609 670 673
Finance costs 59 81 36
Internal charges and overheads applied - - -
Other operating funding applications - - -
Total applications of operating funding (B) 668 751 709
Surplus (deficit) of operating funding (A B) 866 926 969

Sources of capital funding
Subsidies and grants for capital expenditure - - -
Development and financial contributions - - -
Increase (decrease) in debt (17) 115 91
Gross proceeds from sale of assets - - -
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) (17) 115 91

Application of capital funding
Capital expenditure
• to meet additional demand - - -
• to improve the level of service 49 175 129
• to replace existing assets 14 125 123
Increase (decrease) in reserves 786 741 808
Increase (decrease) of investments - - -
Total applications of capital funding (D) 849 1,041 1,060
Surplus (deficit) of capital funding (C D) (866) (926) (969)
Funding balance ((A B) + (C D)) - - -

Explanation of major variances against 2016 Long-term Plan
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STORMWATER SCHEDULE OF CAPITAL EXPENDITURE

Explanation of major variances against 2015/16 Annual Plan
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Activity/Scheme Project Reason for 
Acquisition

Project 
Status 

(refer key)

Actual 
($'000)

Budget 
($'000)

Variance 
($'000) Notes

Stormwater Enviropod protection LOS A 6 5 (1)
Stormwater Overland flowpath remediation LOS X 1 20 19 1
Stormwater Ruapehu Street quality improvement device LOS M 115 140 25 2
Stormwater Tauhara PS telemetry LOS A 8 10 2
Stormwater Renewals Renewal A 123 125 2
Total Stormwater 253 300 47

Key
A        Achieved
S        Slippage 
M       Deliberate move into future years
X       Not achieved - major slippage (project will not be complete by 31 August 2016) or project will no longer be carried out

LOS   Level of Service



67

TAUPŌ DISTRICT COUNCIL  ANNUAL REPORT 2015/16

What we do

DEMOCRACY 

PLANNING  

OPPORTUNITIES FOR 
MAORI TO CONTRIBUTE 
TO DECISION-MAKING 
PROCESSES

DEMOCRACY AND PLANNING
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CURRENT AGREEMENTS 
AND DECISION-MAKING 
FORUMS 

Management Protocol with the 
Tūwharetoa Māori Trust Board

Lake Taupō Protection Trust Joint 
Committee

Joint Management Agreement with Ngāti 
Tūwharetoa

Joint Management Agreement with 
Raukawa

Waipāhihi C75 Māori Reservation Trust 

Tutemohuta Reservation Trust

Ngāti Tūwharetoa Gallery Governance 
Group

Agreements in development 

Turangi Reserves Management Plan 
Committee
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Engagement Opportunities

Waitangi Day Commemorations

Long-term Plan

WHAT WE DID THIS YEAR

This year, Council:
SATISFIED

10
88

54% 54%

57%

40% 40%

36%

68% 68%

68%

57% 57%

56%

44% 44%

41%

47% 47%

51%

84% 84%

84%

88% 88%

86%

44%

ADVOCATED ON:

COMPLETED
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Projects Progress

KEY PROJECTS WE DID THIS YEAR
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Level of service Performance measures and targets Results

Council performance is 

LEVELS OF SERVICE, PERFORMANCE MEASURES AND TARGETS 
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measure

72

Level of service Performance measures and targets Results
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DEMOCRACY AND PLANNING FUNDING IMPACT STATEMENT

Explanation of major variances against 2016 Long-term Plan

2015 Long
Term Plan

($000)

2016 Long
Term Plan

($000)

2016
Actual
($000)

Notes

Sources of operating funding
General rates, uniform annual general charge, rates penalties 6,745 6,488 6,489
Targeted rates 80 80 80
Subsidies and grants for operating purposes - - -
Fees and charges 9 1 35
Internal charges and overheads recovered - - -
Local authorities fuel tax, fines, infringement fees, and other receipts - - -
Total operating funding (A) 6,834 6,569 6,604

Applications of operating funding
Payments to staff and suppliers 6,823 6,559 6,106 1
Finance costs - - -
Internal charges and overheads applied - - 1
Other operating funding applications - - -
Total applications of operating funding (B) 6,823 6,559 6,107
Surplus (deficit) of operating funding (A B) 11 10 497

Sources of capital funding
Subsidies and grants for capital expenditure - - -
Development and financial contributions - - -
Increase (decrease) in debt - - -
Gross proceeds from sale of assets - - -
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) - - -

Application of capital funding
Capital expenditure
• to meet additional demand - - -
• to improve the level of service - - -
• to replace existing assets - - -
Increase (decrease) in reserves 11 10 497
Increase (decrease) of investments - - -
Total applications of capital funding (D) 11 10 497
Surplus (deficit) of capital funding (C D) (11) (10) (497)
Funding balance ((A B) + (C D)) - - -

DEMOCRACY AND PLANNING SCHEDULE OF CAPITAL 
EXPENDITURE

There is no capital expenditure in the democracy and planning group of activities.
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What we do

INVESTMENTS

Level of service Performance measures 
and targets

Results

LEVELS OF SERVICE, PERFORMANCE MEASURES AND TARGETS 
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INVESTMENTS FUNDING IMPACT STATEMENT

Explanation of major variances against 2016 Long-term Plan

2015 Long
Term Plan

($000)

2016 Long
Term Plan

($000)

2016
Actual
($000)

Notes

Sources of operating funding
General rates, uniform annual general charge, rates penalties (5,095) (2,272) (2,005)
Targeted rates - - -
Subsidies and grants for operating purposes - - -
Fees and charges 1,096 722 863
Internal charges and overheads recovered 633 593 379
Local authorities fuel tax, fines, infringement fees, and other receipts 4,842 4,762 4,642
Total operating funding (A) 1,476 3,805 3,879

Applications of operating funding
Payments to staff and suppliers 788 (114) 56
Finance costs 1,549 1,379 1,703 1
Internal charges and overheads applied 414 347 304
Other operating funding applications - - -
Total applications of operating funding (B) 2,751 1,612 2,063
Surplus (deficit) of operating funding (A B) (1,275) 2,193 1,816

Sources of capital funding
Subsidies and grants for capital expenditure - - -
Development and financial contributions - - 44
Increase (decrease) in debt 923 (407) (1,209) 2
Gross proceeds from sale of assets 831 3,180 4,415 3
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) 1,754 2,773 3,250

Application of capital funding
Capital expenditure
• to meet additional demand - - -
• to improve the level of service 2,512 1,170 2,256 4
• to replace existing assets 691 924 631
Increase (decrease) in reserves (2,724) 2,872 2,179
Increase (decrease) of investments - - -
Total applications of capital funding (D) 479 4,966 5,066
Surplus (deficit) of capital funding (C D) 1,275 (2,193) (1,816)
Funding balance ((A B) + (C D)) - - -
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Explanation of major variances against 2015/16 Annual Plan     

INVESTMENTS SCHEDULE OF CAPITAL EXPENDITURE

THE TAUPŌ ELECTRICITY LIMITED (TEL) INVESTMENT FUND

 $
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Activity/Scheme Project Reason for 
Acquisition

Project 
Status 

(refer key)

Actual 
($'000)

Budget 
($'000)

Variance 
($'000) Notes

Property - Commercial Install Gutter Guard LOS A 17 14 (3)
Property - Land Commercial & residential land development LOS X - 200 200 1
Property - Residential Housing Demolish Mangakino house & shed LOS A - 41 41 2

Support Services Software, network development, vehicle & 
equipment renewals

LOS/ 
Renewal X 1,080 1,839 759 3

Total Investments 1,097 2,094 997

Key
A        Achieved
S        Slippage 
M       Deliberate move into future years
X       Not achieved - major slippage (project will not be complete by 31 August 2016) or project will no longer be carried out

LOS   Level of Service
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What we do

from these industries. 

ECONOMIC DEVELOPMENT

This 2015/16 year, 
Council:

ENGAGED:

ECONOMIC IMPACT OF:

138,000

$30.9 MILLION

4.27%  
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This 2015/16 year, Council:

Annual change compared 
with New Zealand (%):
INCREASED

SUPPORTED:

2.3%
3.3%
2.9%
1.9%

-4.4%
5.5%
0.05%
11.7%
6.2%

2.4%

0.1%

2.9%

1.9%

-1.7%

5.7%

-0.1%

4.7%

2.9%

45
120
10
5

8

3

4

5
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Level of service Performance measures and targets Results

10

Taup

 

 

LEVELS OF SERVICE, PERFORMANCE MEASURES AND TARGETS 
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-

2016

-

each year11

-

 

Level of service Performance measures and targets Results
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2015 Long
Term Plan

($000)

2016 Long
Term Plan

($000)

2016
Actual
($000)

Notes

Sources of operating funding
General rates, uniform annual general charge, rates penalties 4,234 3,451 3,451
Targeted rates 149 164 164
Subsidies and grants for operating purposes - - -
Fees and charges 25 - 4
Internal charges and overheads recovered - - -
Local authorities fuel tax, fines, infringement fees, and other receipts 10 - -
Total operating funding (A) 4,418 3,615 3,619

Applications of operating funding
Payments to staff and suppliers 4,190 3,555 3,456 1
Finance costs 88 43 2
Internal charges and overheads applied - - 1
Other operating funding applications - - -
Total applications of operating funding (B) 4,278 3,598 3,459
Surplus (deficit) of operating funding (A B) 140 17 160

Sources of capital funding
Subsidies and grants for capital expenditure - - -
Development and financial contributions - - -
Increase (decrease) in debt (93) (24) (48)
Gross proceeds from sale of assets - - -
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) (93) (24) (48)

Application of capital funding
Capital expenditure
• to meet additional demand - - -
• to improve the level of service 3 33 33
• to replace existing assets 97 - -
Increase (decrease) in reserves (53) (40) 79
Increase (decrease) of investments - - -
Total applications of capital funding (D) 47 (7) 112
Surplus (deficit) of capital funding (C D) (140) (17) (160)
Funding balance ((A B) + (C D)) - - -

ECONOMIC DEVELOPMENT FUNDING IMPACT STATEMENT

Explanation of major variances against 2016 Long-term Plan

 

ECONOMIC DEVELOPMENT SCHEDULE OF CAPITAL EXPENDITURE

Activity/Scheme Project Reason for 
Acquisition

Project 
Status 

(refer key)

Actual 
($'000)

Budget 
($'000)

Variance 
($'000) Notes

Events Management Event equipment & renewals Renewal A 33 33 -
Total Economic Development 33 33 -

Key
A        Achieved
S        Slippage 
M       Deliberate move into future years
X       Not achieved - major slippage (project will not be complete by 31 August 2016) or project will no longer be carried out

LOS   Level of Service
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2015 Annual
Plan

($000)

2015 Annual
Report
($000)

2016 Annual
Plan

($000)

2016
Actual
($000)

Notes

Sources of operating funding
General rates, uniform annual general charge, rates penalties 35,643 36,222 37,106 37,347
Targeted rates 22,593 22,446 22,976 23,282
Subsidies and grants for operating purposes 1,705 1,967 1,840 1,865
Fees and charges 10,215 11,488 9,150 9,933 1
Interest and dividends from investments 4,123 4,679 4,583 4,466
Local authorities fuel tax, fines, infringement fees, and other receipts 863 1,090 1,039 1,030
Total operating funding (A) 75,142 77,892 76,694 77,923

Applications of operating funding
Payments to staff and suppliers 49,050 47,766 49,037 46,888 2
Finance costs 11,229 10,566 10,389 9,786 3
Other operating funding applications - - - -
Total applications of operating funding (B) 60,279 58,332 59,426 56,674
Surplus (deficit) of operating funding (A  B) 14,863 19,560 17,268 21,249

Sources of capital funding
Subsidies and grants for capital expenditure 748 914 3,130 1,055 4
Development and financial contributions 801 953 1,084 900
Increase (decrease) in debt (2,532) (15,598) (3,101) (1,960) 5
Gross proceeds from sale of assets - 916 3,180 4,586 6
Lump sum contributions - - - -
Other dedicated capital funding - - - -
Total sources of capital funding (C) (983) (12,815) 4,293 4,581

Application of capital funding
Capital expenditure
• to meet additional demand - 178 1,149 531 7
• to improve the level of service 8,554 4,669 9,625 6,976 7
• to replace existing assets 8,067 6,801 10,158 7,878 7
Increase (decrease) in reserves (2,741) (4,903) 629 10,445 8
Increase (decrease) of investments - - - -
Total applications of capital funding (D) 13,880 6,745 21,561 25,830
Surplus (deficit) of capital funding (C  D) (14,863) (19,560) (17,268) (21,249)
Funding balance ((A B) + (C  D)) - - - -

WHOLE OF COUNCIL FUNDING IMPACT STATEMENT

Explanation of major variances against 2016 Long-term Plan
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