Your Councillors

His Worship the Mayor
Rick Cooper, JP

Taupo-Kaingaroa Ward
Deputy Mayor

Councillor Christine McElwee, BA.
Ph: 07 377 0670 Dip. Tchg
Bus Ph: 07 378 7547
Mob Ph: 027 494 2362

Email: rcooper@taupo.govt.nz

Ph: 07 378 8790

Mob Ph: 027 437 6223

Fax: 07 378 8790

Email: cmcelwee@wave.co.nz

Turangi-Tongariro Ward
Chair of Regulatory and
Hearings Committee

Chair of Turangi Tongariro
Community Board
Councillor Don Ormsby, JP
QSM

Ph: 07 386 8357

Mob Ph: 0274 761 289
Email: dormsby@xtra.co.nz

Taupo-Kaingaroa Ward

Chair of Taupo-Kaingaroa
Mangakino-Pouakani Committee
Councillor Kathryn Uvhagen, BSoc Sci

Ph: 378 8515

Mob Ph: 027 494 4973

Fax: 377 4561

Email: kuvhagen@reap.org.nz

Taupo-Kaingaroa Ward
Councillor Doreen Blyth, JP

Taupo-Kaingaroa Ward
Councillor Bernhard Chrustowski

Ph: 07 378 8774

Mob Ph: 021 790 056 Ph: 07 378 7559

Email: bernhard.chrustowski@xtra.co.nz

Taupo-Kaingaroa Ward
Councillor Mich’ael Downard

Mangakino-Pouakani Ward
Councillor Ailsa Gathergood, JP, BA,
RGON Cert. Adult Tchg

Ph: 07 377 3417

Bus Ph: 07 378 5881
Mob Ph: 021 781 593
Email: senjo@xtra.co.nz

Ph: 07 882 8222

Mob Ph: 027 441 8107

Fax: 07 882 8222

Email: ap.gathergood@xtra.co.nz

Taupo-Kaingaroa Ward
Councillor Barry Hickling

Turangi-Tongariro Ward
Councillor Gary Keepa

Ph: 07 378 6818
Email: bbhickling@xtra.co.nz

Ph: 07 386 8301

Mob Ph: 027 479 3001

Fax: 07 386 8302

Email: garykeepa@xtra.co.nz

Taupo-Kaingaroa Ward
Councillor Andrew Welch,

JP, Dip Agric., Dip. VFM,
M.N.Z.I.A.S., A.N.Z.1.V. Regd.
Valuer

Ph: 07 333 8063

Mob Ph: 027 297 1839
Fax: 07 333 8063

Email: aswelch@xtra.co.nz
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Turangi-Tongariro
Community Board Members

Don Campbell Mary Smallman

Ph: 07 386 5079
Email: smallman@wave.co.nz

Ph/Fax: 07 386 7409
Mob Ph: 0274 905 354
Email: don.campbell@xtra.co.nz

Jan Lockyer
Sue McCarthy

Ph/Fax: 07 386 7317
Ph: 07 386 7681

Maggie Stewart Terry O’Brien

Ph: 07 386 5189
Mob Ph: 027 242 8153
Email: joandepetra@xtra.co.nz

Ph: 07 386 5519
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Taupo District

The current Taupo District Council area was established on 1 December 1989. Located in the Central
North Island of New Zealand, the district includes the large catchment area of Lake Taupo, the hydro-
electric dams on the Tongariro and the upper Waikato rivers and substantial geothermal resources. The
district contains expansive areas of exotic pine forests and farmlands - the predominant land uses - and
includes native forests and parts of the Tongariro National Park, the Kaimanawa Range, the Pureora
Forest Park and the Central Plateau mountains. Taupo, Turangi and Mangakino are the three main urban
areas in the district. There are many lakeside settlements around the shores of Lake Taupo and the
Waikato River.

Did you know...

\‘/I W ... that Taupo

District’s total land

... that Taupo District’s resident
population is 33,500 and

that at June 2008 there were
21,630 rateable properties?

SOUTH WAIKATO area is 6,354km? of
DISTRICT which about 1,720ha

is residential,
187,861ha is farming
and 189,000ha is
planted forests?
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... that we
have an
average of
116 wet
days, 1,965
sunshine
hours and
69 days with
ground frost
in a year?
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Winning Artwork from
Our Neighbourhood,
Our Future Expo

Local artist, Fay Vaughan,
created an original and
contemporary silk-screen
artwork to win the art
competition at the Council
and Community Expo

in August. The theme

for the Expo was ‘Our
neighbourhood, our future’.
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What is the ten year plan?

The ten year plan is prepared every three years, looking ahead ten years. The ten year plan is our main
planning document that establishes what will be done, how much it will cost and then identifies how we
will pay for everything. It is also the Annual Plan for the 2009/10 financial year. All local authorities are
required by the Local Government Act 2002 (LGA) to produce a ten year plan (a Long Term Council Com-
munity Plan). This plan replaces the 2006-2016 Long Term Council Community Plan.

The ten year plan also illustrates the different roles we play in the promoting social, economic, environ-
mental and cultural well-being of our communities, and how we are responding to the outcomes identi-
fied by the community. Taking a sustainable development approach means that we take a long term view
of our activities and their impact on the district and on present and future communities.

How do the Community Outcomes relate to what we do?

Taupo District Council’s Strategy,
Planning and Policy Framework

The Ten Year Plan

Community
Outcomes

Mandate

Strategic Directions
(see page 59)

/ What we want to \ Strategies

happen

L Regulatory and
How it is done Management Policies
Infrastructural
/ What we do \ Planning
/ How we pay for it \ Funding Policies
Operational Plans

/ Costs \ and Policies

Vision




Ten year plan A -2

Looking for Page Looking for Page
AC Baths 125 Landfill 182
Affordable housing 89 Libraries 117
Air quality 78 Liquor licensing 149
Airport Vol 2 Mangakino 30
Animal Control 149 Museum 131
Annual Plans 82 Noise control 149
Arts and culture 93, 131 Outdoor recreation facilities 125, 136
Building consents 149 Owen Delany Park 126
CBD development 93, 131, 158 Parks and Reserves 136
Cemeteries 119 Parking 149
Civic Centre 93 Policy development 82
Civil Defence (Emergency Management) 143 Public Art 131
Climate change 99, 183 Public toilets 119
Community development 77 Public transport 156
Community halls 118 Rates 38, 205
Destination Lake Taupo 103 Refuse and recycling 182
Development Contributions Vol 2 Resource Consents 149
District Plan 92 Riverside Park 110, 136
Dog control 149 Roading 156
East Taupo Arterial 159 Rural fire 143
Economic development 87 Safer communities 78
Elections 71 Sports grounds 125
Erosion control 177 Stormwater 189
Environmental health 149 Strategic planning 82
Environmental planning 92 Structure plans 92
Environmental policy 92 Swimming pools 125
Events Centre 125 Taupo 27
Fees and charges 231 Transfer stations 182
Footpaths 156 Turangi 29
Gardens 136 Urban design 92
Grants 77 Urban Land Development 98
Great Lake Centre 125 Venues 125
Health licensing 149 Visitor centres 103
Housing for the elderly 118 Wastewater 195
Investments 98 Water conservation 165
Land information memorandum (LIM) 149 Water quality 165, 177
Lakeside villages 31 Water supply 165
Litter 182 Whakamaru 30

Visit www.taupo.govt.nz or call 376 0899 for more information.
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Reader’s guide

The purpose of this guide is to provide an understanding of what is in the ten year plan and where to find it.
The A-Z on page 11 provides a quick reference to things you may be interested in.

Check out ‘What’s happening at your place’ on page 21-36 for
- the key projects
- asummary of what they cost and

- the major issues over the next ten years.

To find out what outcomes the community has said they want, go to page 47. You will also be able to
see how we plan to monitor and report on progress toward these outcomes.

To see what is used to help prepare the ten year plan, see the diagram on page 10.

Our Strategic Directions on page 59 explain where we are going to focus our energy and what will
guide our decisions.

Within each Strategic Direction we have the groups of activities that provide the details of what we are
planning. You can find this information from page 69 to 201. An overview of the information you will
find in this section and what it all means is on the following page.

To have a look at the full financials go to page 205.

To view Council’s fees and charges for 2009/10 go to page 231.

In the Appendices, from page 267, you can find the assumptions we have made when preparing this
plan, some interesting statistics about the District, and the indicators from the State of the District

Report.

In Volume 2 you can find all of our major policies and also information about our involvement with
other organisations such as Council Controlled Organisations.

The Treasury Management Policy sets out how Council manages its money, including its liabilities and
investments.

Our Revenue and Finance Policy establishes how Council finances its activities between general rates
and other ways of raising funds.

The Funding Impact Statement illustrates how Council proposes to set rates for 2009/10.

The Development Contributions Policy sets out how Council will collect money from those people or
organisations that undertake developments that increase the demand on Council infrastructure.

Our Rates Remissions and Postponement Policies set out how to apply for rates remissions or
postponement.

The Policy to Determine Significance provides Council guidelines on making important decisions.

The Policy on Partnerships with the Private Sector provides the framework for Council’s business
relationships with the private sector.




What does all the information
mean for Council’s Groups of

Activities?
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Activity name

Community Outcome icons
These are the Community Outcomes that the activity is
responding to.

What we do and why

This explains what Council does and why we do it, and any
assets that we use. A section has been included for those
activities which may have a significant negative impact on the
social, economic, environmental or cultural well-being of the
local community. We also outline any links to other Council
strategies and the key organisations that we work with in
respect of this activity.

What do the boxes mean?
The story boxes are used to draw your attention to

- any changes in levels of service, or to highlight issues that
we think you might be interested in

- the activities that have a summary of the assessment of
Water and Sanitary Services and Waste Management Plan

- any changes from what we said in the 2006-16 ten year
plan for the years 2009-16.
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Key actions, projects and services
This is where you can find out what key actions, projects and
Moo optons services we are planning over the next ten years. In most
e e cases this is split into what we are planning for 2009-2010,
= 2010-2012 and 2012-2019. For more information you can
check out the Schedule of Capital Expenditure on page 213.
On pages 267-277 you will find the assumptions we have

made when developing the ten year plan.

Proposed key actions, projects and services

How we’ll know we’re on track

We have in place an integrated monitoring and reporting
framework. This framework ensures that we can make the best
e use of the information that we collect and helps us to develop
i plans for the future.

How we'll know we're on track

Part of this framework is the information shown here (arrow to

table). For each group of activities this table illustrates what we
want to know, how we will measure it and the targets we have

set. The column ‘What we want to know’ describes the levels

= saledvenid] | gl of service for the particular group of activities. The information

we collect will let us know how we are going and if we did what
we said we would. We will report on our progress against these
measures and targets in the Annual Report.

- For some groups of activities we have made a distinction
“ between short and long term targets. This is because we
recognise that there are some targets that can not be met
over one or two years. For example we know that we can
not comply with the NZ drinking water standards in the short term because of the amount of change
required and an assessment of how much change the community can afford. The short term targets are
for the first three years of the plan. As part of the development of the 2012-2022 ten year plan these

targets will be reviewed using the information we have being collecting.

it
i

Another distinction we have made is between ‘community’ and ‘customers’. This is because in some
cases we do not provide services for the whole community, for example wastewater reticulation.

Some of the measures we are proposing are new. As a result the targets for these new measures have
been determined using guidance and information from other sources. The information we collect from
these new measures will be used to set targets in the next ten year plan. Where available baseline
information has been provided.

The targets for existing measures have been determined using the information previously collected. In
most cases we have set the target slightly higher than what we have achieved in the past as a way of
stretching ourselves to be the best we can.




We have also used the word ‘Achieve’ as the target for a number of measures. This target has been used
as it reflects the intention of what we said we would do. When we report on these measures we will use
the following scale and definition of achievement which has been taken from our Annual Report:

Achieved: All aspects of the performance target were achieved, including time, cost, quality,
quantity and location, as relevant

Substantially achieved: The activity identified in the performance target was carried out,
but there were minor slippages in time and/or costs. These slippages were slightly higher than
budgeted, but by no more than 5%

Achieved in part: The planned activity was carried out, but the time components of the per-
formance target were not met and/or expenditure was more than 5% over budget

On track: The measure has a target set outside the reporting period, or covering multiple
reporting periods. As a result, no conclusive assessment of actual achievement can be made,
but the activity is tracking appropriately at present.

Not achieved: The activity was not significantly progressed or the work undertaken did not
meet the requirements of the target.

Not formally measured: Performance could not be conclusively reported on (because for
example the data collected was not statistically reliable).

Not applicable: Due to events beyond Council’s control, the activity was no longer relevant
and the work was not carried out.

Where a specific percentage target has been set, achievement requires performance either
equal to, or in excess of, the percentage target. There is no substantial or partial achievement
of these measures.

Cost of Service Statement

These statements tell you how much the operating and capital
e R costs are for the activity. The statements include inflation and

i Al any dollar values appearing in the text refer to inflated dollars.

1T BY RN The capital expenditure is required for renewals, growth,

AT Rk I a change in the level of service provided by the asset or a

o s (o i combination of the three.

Leadership, Governance and Advocacy - Cost of Service Statement
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Statement of Compliance

The Council and management of Taupo District Council confirm that all the relevant statutory
requirements of part 6 of the Local Government Act 2002 have been complied with.

The Council and management of Taupo District Council accept responsibility for the preparation of the
Long Term Council Community Plan and the prospective financial statements presented, including the
assumptions underlying the prospective financial statements.

In the opinion of the Council and management of Taupo District Council, the Long Term Council
Community Plan for the ten years commencing 1 July 2009 provides a reasonable basis for long term
integrated decision-making and for participation in decision making by the public and subsequent
accountability to the community about the activities of Taupo District Council.

R Cooper
MAYOR
23 June 2009

R T Williams
CHIEF EXECUTIVE OFFICER
23 June 2009
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A M McLeod
DEPUTY CHIEF EXECUTIVE
23 June 2009

énhennet
ROUP MANAGER - FINANCE AND CORPORATE SERVICES

23 June 2009






