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GOOD GOVERNANCE
AND STRATEGIC ALLIANCES

The Local Government Act 2002 provides the framework within which all local authorities
must operate. Rather than telling councils what they must do, the Act provides guidelines
about how we should operate.

Central to the Act are a number of principles about good governance. These principles
encourage councils to make decisions openly, in consultation with their communities. The
Act also requires councils to work collaboratively with other agencies to achieve community
outcomes and make better use of resources. This means that Council’s relationships with
central government, other district and regional councils, the private sector and community
and voluntary organisations take on more importance.

Good governance and strategic alliances are a key component of sustainable development.
Councils and other agencies are challenged to think beyond their traditional boundaries,
and to take an integrated approach to achieving what the community identifies as being
important for its future.

KEY ACTIVITIES:

< Governance, Advocacy and Leadership
< Community Planning and Partnerships
- Strategic Planning.

OUR CONTRIBUTION TO COMMUNITY OUTCOMES:

Responsibilities under section 92 of the Local Government Act 2002 lie within this Strategic

Theme. Therefore all Community Outcomes are indirectly contributed to through:

= The Community Outcomes identification process

= Monitoring and reporting on Community Outcomes

- Intersectorial collaboration, relationship building and partnerships as a result of the
Community Outcomes process

- Integrated planning of Council’s activities in response to Community Outcomes

< Advocating on behalf of the community toward achieving Community Outcomes

< Providing a common set of ideals that the community wishes to work toward.

GOVERNANCE, ADVOCACY AND LEADERSHIP

WHAT WE DO:

Council acts as an advocate, working on behalf of the community ensure that the

District’s voice is heard by other organisations and also in forums outside the District. This

involves:

= Attending meetings with other organisations to make the District’s views heard

= Attending meetings outside the District, to represent the community

< Advocacy roles with regional and central government and various Ministries and
Departments.

ACTIVITY ACHIEVEMENTS:
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SERVICE PERFORMANCE RESULTS:

FOOTNOTE
% Refer to Council’s policy on significance.

COMMUNITY PLANNING AND PARTNERSHIPS

WHAT WE DO:
Community planning and partnerships covers:

Identifying community outcomes that meet communit atutory requirements

Building relationships with Government departments land other external agencies to
encourage coordinated/collaborative approaches to achieving community outcomes

Developing and overseeing monitoring and other data-gathering, activities that provide
Council with information about how well community outco 4 being achieved, and
indicate trends and emerging issues
Reporting on progress with achieving community outcomes
Acting as an advocate for the community and representing the views of the District at
regional and national levels.

ACTIVITY ACHIEVEMENTS:

SERVICE PERFORMANCE RESULTS:
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STRATEGIC PLANNING

WHAT WE DO:
The Local Government Act 2002 requires local authorities to have in place various policies
and plans that relate to what we do as an organisation and how we will undertake this work.

These policies and plans inform the public of Council’s activities and operating principles.

Strategic Planning involves the preparation of Council operating plan
reporting on its progress. It includes preparation of:
= the Long Term Council Community Plan (LTCCP) and'subsequent amendments
= Annual Plans

= Annual Reports

= Financial and funding policies
= Policies to assist Council with decision making (e.g. Significance Policy)
= Corporate Business Plan.

and policies, and

ACTIVITY ACHIEVEMENTS:

SERVICE PERFORMANCE RESULTS:
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GOOD GOVERNANCE AND CAPITAL EXPENDITURE:
STRATEGIC ALLIANCES — FINANCIAL RESULTS /

PROJECT

COST OF SERVICE STATEMENT: STATUS
DESCRIPTION OF PROJECT REASON FOR AQUISITION| (REFER |[JA BUDGET

KEY) 8] $000’S || NOTES

2007
Actual
$000

Key

Note:

There is some variance between the budget figures shown in this cost of service statement and the year 1
budgets shown in the 2006-16 Long-Term Council Community Plan. The variances relate to a shift in the reporting
presentation of a few areas of activity from one strategic theme to another, or into a note disclosure. The budget
has been realigned accordingly. Council remains accountable for the budgets in the LTCCP in their entirety.
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CONTINUOUS IMPROVEMENT

INTRODUCTION:
A small number of Council activities fall outside of the strategic themes. These activities
are reported here.

We also have a theme of Continuous Improvement. Like all organisations, we need to
ensure that our facilities and internal systems are up-to-date and capable of delivering
what we said we were going to do. This means:

= Recruiting and retaining appropriately qualified staff

= Having well managed information systems

= Having a healthy safe work environment conducive to producing quality results

= Maintaining philosophies of risk reduction and continuous improvement.

While not directly contributing to the achievement of community outcomes and the five
Strategic Themes, it is important that the community is aware of some of the major work
we are undertaking to maintain quality standards and improve service delivery.

ACTIVITY ACHIEVEMENTS:

OTHER — FINANCIAL RESULTS
COST OF SERVICE STATEMENT:

2,440
(16,090)
16,315
(1,174)

Note:

There is some variance between the budget figures shown in this cost of service statement and the year 1
budgets shown in the 2006-16 Long-Term Council Community Plan. The variances relate to a shift in the reporting
presentation of a few areas of activity from one strategic theme to another, or into a note disclosure. The budget
has been realigned accordingly. Council remains accountable for the budgets in the LTCCP in their entirety.
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CAPITAL EXPENDITURE:

Subdivision Commercial venture
constructruction utilising surplus land

Lot 60 development Commercial venture
design and marketing utilising surplus land
Taupo Airport runway Renewals

reseal

network development Hardware

Ability to house staff

accomodation

Afforestation Council investment /
future revenue

Various Projects < $70k Budget

Key

A Achieved

S Slippage (minor) into future years — small
carryover with completion expected by
31 August 2007
Project to be funded by Development
Contribution — project will not go ahead
until funds are available and appropriate
project identified
Deliberate move into future years
Not achieved — major slippage (project
will not be complete by 31 August 2007)
or project will no longer be carried out

X

X

Capital Expenditure — Variances between Actual and LTCCP Budget

1. Progressing - design competition held, with this to be judged in 2007/08. Development work to follow.
. This project no longer required
. Level of investment required less than budgeted
. Continuation of programme into 2007/08
. This project moved to 2007/08




