3
Cc
O
(@)
9
(0]
=
E
(@)
o
Cc
=2
0
—
—
b
=2
p=
c
>
—
o)
m
o
2
ja
N
o
o
(9]
~
()
(o)}

SUSTAINABLE
ENVIRONMEN

A sustainable environment - natural and built - is essential for the economic, social and cultural wellbeing
of the Taupo District. Currently we are faced with significant pressures that threaten the quality of the
environment we and our visitors enjoy. These threats include:

e Impacts of urban development

e Declining Lake Taupo water quality

o Degraded Lake Taupo foreshores and eroded river margins

e Geothermal subsidence and its effects on the built environment

Council has various roles to play in relation to the environment.

« Under different Acts we make policies and rules for managing land and mitigating the effects of
human activities on the environment

e We provide infrastructure and services to manage waste

e As a community leader we have a role as advocate

However, Council is not alone in managing these issues. Environment Waikato, government agencies
such as the Department of Conservation and the Ministry for the Environment, Ngati Tuwharetoa and
the community all have responsibility in caring for the Taupo District environment. We recognise that by
working together we can develop better, integrated solutions.

KEY ACTIVITIES

e Environmental Planning
e Protecting Lake Taupo
o Wastewater

e Stormwater

e Solid Waste



ENVIRONMENTAL
PLANNING

WHAT WE DO

Through its environmental planning activities, Council prepares and-reviews the District Plan, relevant
bylaws and other environmental policies and plans for the sustainable development of the district. We
also monitor and report on the state of the district’'s environment and monitor the District Plan to identify
whether our policies are being effective.

HOW WE CONTRIBUTE TO COMMUNITY OUTCOMES

e The development of environmental policies and rules that reflect community views will encourage
sustainable development

e Council will have information on the state of the environment and the effectiveness of its policies
which will provide for better decision making
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DURING THE 2005/06 YEAR WE ACHIEVED:

WE HAD ALSO INTENDED TO ACHIEVE:

ENVIRONMENTAL PLANNING HAS HAD A SIGNIFICANT EFFECT ON THE ENVIRONMENTAL
WELL-BEING OF THE COMMUNITY THROUGH:

SERVICE PERFORMANCE RESULTS:

TARGET

ACHIEVED

TARGET

ACHIEVED

TARGET
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ACHIEVED




PROTECTING
LAKE TAUPO

<

WHAT WE DO

Lake Taupo is one of New Zealand’s national treasures. However, scientific.evidence shows that its health
is declining due to the amount of nitrogen reaching the Lake from rural land, sewerage and septic tank
seepage. We are working in partnership with Government, Environment Waikato and Tuwharetoa to protect
Lake Taupo. Some of the specific responsibilities that TDC has in regards to the protection of the Lake are
the collection of rates for the Lake Taupo Protection Trust, and the maintenance and upgrade of public
wastewater and stormwater systems.

DURING THE 2005/06 YEAR WE ACHIEVED:

WE HAD ALSO INTENDED TO ACHIEVE:

WHEN FULLY ESTABLISHED THE LAKE TAUPO PROTECTION TRUST WILL HAVE A
SIGNIFICANT POSITIVE IMPACT ON THE ENVIRONMENTAL WELL-BEING OF THE
COMMUNITY THROUGH:
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WASTEWATER

WHAT WE DO
Council provides wastewater systems in all urban settlements (except Waihi, Hatepe and Tauranga-Taupo)
to collect and treat household and commercial effluent in a way that meets public health and environmental

standards.

HOW WE CONTRIBUTE TO COMMUNITY OUTCOMES
Removal and treatment of wastewater ensures public health and minimises environmental impact.

DURING THE 2005/06 YEAR WE ACHIEVED:

WE HAD ALSO INTENDED TO ACHIEVE:

THE WASTEWATER ACTIVITY HAS HAD A SIGNIFICANT POSITIVE IMPACT ON THE WELL-
BEING OF THE COMMUNITY THROUGH:
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SERVICE PERFORMANCE RESULTS:

TARGET

ACHIEVED

TARGET

SUBSTANIALLY
ACHIEVED
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STORMWATER

WHAT WE DO

Council provides a stormwater drainage system to manage surface water run-off from the district’s urban
catchments in a way that seeks to achieve an optimum balance between the level of protection and the cost
to the community. Some flood and erosion protection work is undertaken in partnership with Environment
Waikato and others as previously agreed in historical or Project Watershed arrangements.

HOW WE CONTRIBUTE TO COMMUNITY OUTCOMES

e Control and disposal of stormwater protects the environment and helps ensure public safety.
e Maintenance of lake shore and river margins erosion control systems protects property and public
safety via Project Watershed.

DURING THE 2005/06 YEAR WE ACHIEVED:

WE HAD ALSO INTENDED TO ACHIEVE:




THE STORMWATER WORK HAS HAD A SIGNIFICANT IMPACT ON THE WELL-BEING OF THE
COMMUNITY THROUGH: /

SERVICE PERFORMANCE RESULTS:

TARGET

NOT
ACHIEVED

TARGET

ACHIEVED
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SOLID WASTE

WHAT WE DO
Though its Solid Waste Management Plan, Council promotes sustainable waste management practices based
on the waste management hierarchy - reduce, reuse, recycle, recover, treat, dispose.

While the collection of the district’s refuse and recycling is contracted out, Council owns and operates a
landfill to provide for the disposal of residual waste. An annual waste minimisation programme is run to
promote the concepts of ‘reduce, reuse and recycle’ to businesses and residents.

HOW WE CONTRIBUTE TO COMMUNITY OUTCOMES:
The provision of a safe, efficient and sustainable refuse collection service within urban areas coupled with a
district wide refuse disposal service promotes waste minimisation and environmental sustainability.

DURING THE 2005/06 YEAR WE ACHIEVED:

WE HAD ALSO INTENDED TO ACHIEVE:

THE SOLID WASTE ACTIVITY HAS HAD A SIGNIFICANT POSITIVE IMPACT ON THE
WELL-BEING OF THE COMMUNITY THROUGH:
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SERVICE PERFORMANCE RESULTS:



SUSTAINABLE ENVIRONMENT
FINANCIAL RESULTS

COST OF SERVICE STATEMENT:

2006 2006 2005
Actual Budget Actual
$000 $000 $000
Targeted Rates 6,520 6,429 5,368
Development Contributions 163 1,966 256
Other Income 4,948 2,278 3,271
Total Income 11,631 10,673 8,895
Environmental Planning 1,873 1,524 1,680
Protecting Lake Taupo 1,300 1,300 0
Wastewater 5,485 4,782 4,193
Stormwater 1,123 810 758
Solid Waste 2,828 2,637 2,804
Total Expenditure 12,609 11,053 9,435
978 380 540
Funded By:
General Rates 2,359 2,338 2,154
Loan Repayments 0 (606) 0
Funding to Reserves (163) (1,361) (3,325)
General Funds (1,218) 0 1,711
Opening Balance 0 9 0
Total Funding 978 380 540
320 9,332 1,314
Funded by:
Loans Raised 0 1,846 129
Transfers from Reserves 133 7,487 986
Contributions 23 0 0
General Funds 164 0 199
Total Funding 320 9,332 1,314
CAPITAL EXPENDITURE:
Kinloch Land Treatment Manage growth x 0 3,178
Taupo Spray Irrigation Land Purchase = Accommodate ETA land x 7 2,087
(40ha) requirements and growth
Kinloch Plant Upgrade Manage growth x 6 1,000
Waihi Sewerage Scheme Connect to Turangi/Tokaanu x 0 500

sewerage scheme

Taupo - Duplicate Main Trunk Manage growth x 51 420

Motuoapa 50% New Land Disposal Manage growth s 0 250
System (Wastewater)

Stormwater & Land - Centennial Upgrade stormwater system by x 7 220
Drive Detention Area increasing soakage area

Stormwater - Taupo Industrial Area Manage growth S 112 190
Waihi Sewerage Scheme Connect to Turangi/Tokaanu x 0 180
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sewerage scheme

Solid Waste Disposal Taupo Level of Service x 5 150




Stormwater & Land - Norman Smith Flood mitigation and improve v 0 120
St Catchment stormwater outlet
Stormwater & Land - CBD Pipe Renewal / Manage growth x 0 110 9
Renewals
Lake & River - Council Share of Foreshore risk management Tx 0 103 10
LIDAR (Light Detection and Ranging)  strategy
Stormwater & Land - Stormwater Improve treatment for the x 0 100 11
Treatment Taupo protection of Lake Taupo
Stormwater Treatment Improve treatment for t x 0 100 11
protection of Lake Taupo
Acacia Bay 2nd Sludge Holding Tank Manage growth s 6 94 3
Litter Control Vehicle Replacement Renewals v 54 70
Whareroa Renewals (Wastewater) Renewals x 25 70 4
Various Projects less than $70,000 s 47 390 12
Budget
320 9,332
Key :
v Achieved
s Slippage (minor) into future years - small
carryover with completion expected by 31
August 2006
m Deliberate move into future years
x Not achieved - major slippage (project will

not be complete by 31 August 2006) or
project has been dropped

CAPITAL EXPENDITURE - VARIANCES BETWEEN ACTUAL AND BUDGET:

1. Currently modelling the Duplicate Main Trunk network (expected to complete by February 2007);
physical works commencing thereafter.
2. Continuing upgrade into 2006/07, commissioning now.

hw

September 2006.

Discontinuing as no local commitment to scheme.

Currently designing. Design expected to be complete in September 2006, construction thereafter.
New Resource Consent application - Joint approach with developer, anticipate lodging this in

© ® N U

13.
14.
15.

Now programmed for 2006/07, completion expected by March 2007.

In initial design phase - some delay being experienced; completion in 2006/07.
Delayed due to redesign work necessary for Resource Consent application.

Work commenced Taniwha St. Balance subject to CBD review currently underway.

. Foreshore Risk Management Strategy underway. Will be worked on through to 2008.
11.
12.

Delays experienced; subject to Resource Consent.

Gully Planting -$10,000 plants purchased and contract arranged.

Main Arterial Inlet Improvements - $20,000 now part of treatment programme, subject to resource
consent.

Mangakino Upgrades /Renewals - $50,000 some works currently underway.

Shredder Shed - $20,000 for part of Taupo Transfer Station programmed 2006/07.

Whareroa Refuse Transfer Station - $50,000 withdrawn beyond 10 years.

Land purchase issues have created slippage.

Subject to negotiations with other parties.

Awaiting resource consent.
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