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ECONOMIC
DEVELOPMEN

... THE COMPETITIVE ADVANTAGE OF A REGION IS CREATED NOT INHERITED ... (SIC)

Professor Michael Porter, Harvard Business School

Council has an important role to play achieving a growing, diverse sustainable economy. Indirectly we
contribute to economic growth through the provision of infrastructure and services that make the district
attractive to both businesses and residents. We also have a direct role to play as a funder for economic
development initiatives and promoter of the district through our marketing arm - Destination Lake Taupo.
Our vision is for Taupo District to be seen as a vibrant, exciting and fresh visitor destination with our
community enjoying diverse and sustainable economic and lifestyle benefits.

While recognising that economic growth is important to the district, Council is also conscious that the
community has other outcomes it is seeking to achieve. Economic wellbeing must be balanced with

environmental, social and cultural wellbeing.

KEY ACTIVITIES

e Destination Marketing and Management

e Visitor Centres

e Economic Development Strategy Implementation
o Developer Liaison




DESTINATION
MARKETING
AND MANAGEMENT

WHAT WE DO
Through Destination Lake Taupo, Council in conjunction with the Lake Taupo Tourism Advisory Board
undertakes the following activities:

¢ Domestic and international tourism marketing

e Convention marketing

e Event marketing

e Destination branding

e Working with the tourism sector to improve local businesses

e« Encouraging better planning for tourism

e Working with Maori and ensuring that their culture and identity is protected

e Fostering understanding and appreciation of our built, historical and cultural heritage

Tourism is New Zealand's largest foreign exchange earner. The economic benefit of tourism is spread widely
through the community, not just to tourism businesses. From July 2005 to June 2006 the Lake Taupo
Region recorded 1.47 million guest nights (as measured by the Commercial Accommodation Monitor), with
expenditure of $469 million.

Destination Lake Taupo is one of 28 regional tourism organisations in New Zealand and competes with other
areas nationally and internationally.

HOW WE CONTRIBUTE TO COMMUNITY OUTCOMES
Enhancing and strengthening tourism’s contribution to the local economy by:

e Attracting more visitors to the district

e« Enhancing the quality of visitor experience

« Encouraging job creation

e« Encouraging the development of public and private infrastructure to a higher level than would
normally be expected in a district of this size

e Increasing the sustainability of the district’'s commercial sector

¢ Enhancing the district image and contributing to community pride
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DURING THE 2005/06 YEAR WE ACHIEVED:

WE HAD ALSO INTENDED TO ACHIEVE:

THE DESTINATION MARKETING AND MANAGEMENT ACTIVITY HAS HAD A
SIGNIFICANT IMPACT ON THE WELL-BEING OF THE COMMUNITY THROUGH:

SERVICE PERFORMANCE RESULTS:

TARGET

NOT
FORMALLY
MEASURED

TARGET

NOT
FORMALLY
MEASURED

TARGET
ACHIEVED
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VISITOR
CENTRES

WHAT WE DO
Council, through Destination Lake Taupo, operates two Visitor Centres as part of the national Visitor
Information Network (i-SITES) - one in Taupo and one in Turangi.

The centres offer:
e Objective advice and information on the district
e« A booking service for travel and visitor attractions

o Retail sales for souvenirs and local arts and crafts

Both Centres are open to the public 364 days a year from 8.30am to 5pm.

HOW WE CONTRIBUTE TO COMMUNITY OUTCOMES
Enhancing and strengthening tourism’s contribution to the local economy by:

e Enhancing the quality of the visitor experience
e Increasing the impact of visitors by providing them with additional opportunities to experience the
district and extend their stay

DURING THE 2005/06 YEAR WE ACHIEVED:

WE HAD ALSO INTENDED TO ACHIEVE:

VISITOR CENTRES HAVE HAD A SIGNIFICANT IMPACT ON COMMUNITY WELL-BEING THROUGH: '

SERVICE PERFORMANCE RESULTS:

TARGET

NOT
ACHIEVED
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NOT
FORMALLY
MEASURED

TARGET

NOT
ACHIEVED

TARGET

NOT
ACHIEVED

TARGET

NOT
FORMALLY
MEASURED
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ECONOMIC
DEVELOPMENT
PROJECTS

CENTENNIAL PARK MOTOR RACING CIRCUIT

WHAT WE DO

Subject to meeting various conditions and criteria, Council leases the Centennial Park Motor Racing Circuit
extension to MIT Development Limited for them to provide local, national and international motor racing
events and associated activities.

HOW WE CONTRIBUTE TO COMMUNITY OUTCOMES

. A wide range of events and activities accessible to all
o Innovation and diversification in the economy
o Worthwhile and sustainable jobs

DURING THE 2005/06 YEAR WE ACHIEVED:

THE CENTENNIAL PARK MOTOR RACING CIRCUIT PROJECT HAS HAD A SIGNIFICANT

IMPACT ON THE WELL-BEING OF THE COMMUNITY THROUGH:

SERVICE PERFORMANCE RESULTS:

TARGET

NOT
FORMALLY
MEASURED




ECONOMIC
DEVELOPMENT
STRATEGY
IMPLEMENTATION

WHAT WE DO

In 2002, Council worked with other stakeholders to develop an Economic Development Strategy for the
district. The actions identified in the Strategy provide a ‘pathway’ for achieving the district’s economic
development goals. Resources are required for implementing the Strategy and providing leverage for
attracting additional outside funding.

Council’s role in implementing the Strategy involves:

e Contributing toward funding

e« Monitoring the use of this funding and tracking progress toward achieving the key result areas
identified in the Strategy

o Working with key stakeholders to keep the Strategy relevant and up-to-date

HOW WE CONTRIBUTE TO COMMUNITY OUTCOMES
Council funding will be used as leverage to attract other funding to the district for projects promoting

innovation and diversification in the local economy.
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DURING THE 2005/06 YEAR WE ACHIEVED:

WE HAD ALSO INTENDED TO ACHIEVE:

THE ECONOMIC DEVELOPMENT STRATEGY IMPLEMENTATION ACTIVITY HAS HAD A
SIGNIFICANT POSITIVE IMPACT ON THE WELL-BEING OF THE COMMUNITY THROUGH:

SERVICE PERFORMANCE RESULTS:

TARGET

ACHIEVED IN
PART

TARGET

ACHIEVED IN
PART
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DEVELOPER
LIAISON

WHAT WE DO

Increasingly Council is being presented with complex, large scale development projects requiring a range
of regulatory, planning and engineering approvals. It is in the district’s interest that Council’s customers
experience an integrated, efficient response to their service requests.

We aim to provide our customers with excellence in customer service. One way of achieving this is by
coordinating Council’s response to development proposals and facilitating progress through the various
‘statutory hoops’.

Up to 100 (indicative) development enquiries are expected to be ‘managed’ each year.

HOW WE CONTRIBUTE TO COMMUNITY OUTCOMES

Council’s reputation as a bureaucracy which is ‘good to do business with” will be enhanced making the
district attractive to other prospective developers and supportive of a growing, local economy.

DURING THE 2005/06 YEAR WE ACHIEVED:

THE DEVELOPER LIAISON ACTIVITY HAS HAD A SIGNIFICANT POSITIVE IMPACT ON THE
WELL-BEING OF THE COMMUNITY THROUGH:

SERVICE PERFORMANCE RESULTS:

TARGET

ACHIEVED
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ECONOMIC DEVELOPMENT
FINANCIAL RESULTS

COST OF SERVICE STATEMENT:

OPERATING INCOME

OPERATING EXPENDITURE

NET COST (SURPLUS) OF OPERATIONS

CAPITAL EXPENDITURE

CAPITAL EXPENDITURE:

PROJECT
STATUS
DESCRIPTION OF PROJECT REASON FOR AQUISITION | (REFER BUDGET
KEY) $000’S

2,000

NOTES




