GOOD GOVERNANCE
AND STRATEGIC
ALLIANCES

The Local Government Act 2002 provides the framework within which all local authorities must operate.
Rather than telling councils what they must do, the Act provides guidelines about how we should operate.

Central to the Act are a number of principles about good governance. These principles encourage councils
to make decisions openly, in consultation with their communities. The Act also requires Councils to work
collaboratively with other agencies to achieve community outcomes and make better use of resources. This
means that Council’s relationships with central government, other district and regional councils, the private
sector and community and voluntary organisations take on more importance.

Good governance and strategic alliances are a key component of sustainable development. Councils and
other agencies are challenged to think beyond their traditional boundaries and take an integrated approach

to achieving what the community identifies as being important for its future.

KEY ACTIVITIES

e Governance
e Community Planning
e Strategic Planning
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GOVERNANCE

WHAT WE DO
Governance covers the work of Council, Council committees and sub-committees, and the Turangi Tongariro
Community Board.

Councillors and Community Board members are responsible for setting Council’s directions on behalf of the
people of Taupo District. They are also responsible for monitoring progress to achieve these directions,
providing local leadership, communicating and consulting with the public, building relationships for the
benefit of the district and advocating on behalf of the community.

HOW WE CONTRIBUTE TO COMMUNITY OUTCOMES

e Making well considered decisions on behalf of the community

e Consulting with key stakeholders and the community as required

e Ensuring policies are consistent with community outcomes

e Ensuring that the needs of the community are voiced in appropriate forums outside the district

e By progressively identifying and entering into Memorandum of Understanding with strategic
partners

DURING THE 2005/06 YEAR WE ACHIEVED:




SERVICE PERFORMANCE RESULTS:

TARGET

NOT
ACHIEVED

TARGET

ACHIEVED

(Footnotes)
2 Refer to Council’s policy on significance.
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COMMUNITY
PLANNING

WHAT WE DO
Community planning covers:

o Identifying community outcomes that meet community and statutory requirements

° Building relationships with government departments and other external agencies to encourage
coordinated/collaborative approaches to achieving community outcomes

° Developing and overseeing monitoring and other data gathering activities that provide Council
with information about how well community outcomes are being achieved and indicate trends
and emerging issues

° Reporting on progress with achieving community outcomes

° Acting as an advocate for the community and representing the views of the district at regional
and national levels

HOW WE CONTRIBUTE TO COMMUNITY OUTCOMES

° Community outcomes will be identified and up-dated to meet changing circumstances
o The community and Council will know whether outcomes are being achieved

° As community advocate, Council will be able to influence the involvement of other agencies in
achieving community outcomes

DURING THE 2005/06 YEAR WE ACHIEVED:

THE IDENTIFICATION OF COMMUNITY OUTCOMES WILL HAVE A SIGNIFICANT POSITIVE ’
IMPACT ON THE WELL-BEING OF THE COMMUNITY THROUGH:



SERVICE PERFORMANCE RESULTS:

TARGET

NOT
ACHIEVED

TARGET

ACHIEVED IN
PART
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STRATEGIC
PLANNING

WHAT WE DO

The Local Government Act 2002 requires local authorities to have in place various policies and plans that
relate to what we do as an organisation and how we will undertake this work. All Council’'s must have in
place an LTCCP and these plans must be updated at least every three years. In the intervening years we
prepare an Annual Plan. Both the LTCCP and the Annual Plan must be adopted in full consultation with the
community.

Other activities covered by strategic planning include preparation of:

e Annual reports
e Financial and funding policies
e Policies to assist Council with decision making (e.g. significance policy)

HOW WE CONTRIBUTE TO COMMUNITY OUTCOMES

e The community will have information on the activities that Council is planning to undertake to
contribute to the community outcomes

e The community will be able to see the cost of undertaking these activities

DURING THE 2005/06 YEAR WE ACHIEVED:

THE ACTIVITIES PROPOSED IN THE 2006 - 2016 LTCCP WILL HAVE A SIGNIFICANT
POSITIVE IMPACT ON THE WELL-BEING OF THE COMMUNITY THROUGH:

SERVICE PERFORMANCE RESULTS:

TARGET

ACHIEVED
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(Footnotes)
3 See pages 37 to 46 of the 2006 - 2016 LTCCP. 4




GOOD GOVERNANCE AND
STRATEGIC ALLIANCES
FINANCIAL RESULTS

COST OF SERVICE STATEMENT:

OPERATING INCOME

OPERATING EXPENDITURE

NET COST (SURPLUS) OF OPERATIONS

CAPITAL EXPENDITURE

CAPITAL EXPENDITURE:

DESCRIPTION OF PROJECT

2006
Actual
$000

3,755
2,192
475

PROJECT

STATUS

REASON FOR AQUISITION (REFER
(39)

BUDGET
$000'S

NOTES
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OTHER

INTRODUCTION
A small number of Council activities fall outside of the strategic themes. These activities are reported

here.

FORESTRY

DURING THE 2005/06 YEAR WE ACHIEVED:

THE FORESTRY ACTIVITY HAS HAD A SIGNIFICANT IMPACT ON THE WELL-BEING OF THE
COMMUNITY THROUGH:

CONTINUOUS IMPROVEMENT

DURING THE 2005/06 YEAR WE ACHIEVED:

WE HAD ALSO INTENDED TO ACHIEVE:
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OTHER
FINANCIAL RESULTS

COST OF SERVICE STATEMENT:

OPERATING INCOME

OPERATING EXPENDITURE

NET COST (SURPLUS) OF OPERATIONS

582
(2,194)
2,194
449

CAPITAL EXPENDITURE

CAPITAL EXPENDITURE:

PROJECT

STATUS

DESCRIPTION OF PROJECT REASON FOR AQUISITION (REFER
(3]

BUDGET
$000'S | NOTES
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CAPITAL EXPENDITURE — VARTANCES BETWEEN ACTUAL AND BUDGET:

1. The proposed new office complex (TORO) to replace the Lake Terrace main office has been moved
outside the 10 year horizon during Council’s LTCCP process. Council has resolved that this capital fund
be carried forward to the 2006/07 financial year to provide for the Gillespie Plaza office *fit out’ as well
as for any other alterations needed at the Lake Terrace offices to accommodate staff relocating there.




