“COUNCILS PARTNERING FOR VALUE AND SERVICE”

26 February 2014
C/- Tauranga City Council
Willow Street

Rob Williams
Chief Executive Officer Tauranga
Taupo District Council R —

Private Bag 2005
Taupo 3352

Tauranga Central

Tauranga 3141

Phone 07 577 7200 Ext 7617
www.boplass.govt.nz

Dear Rob

The Local Government Act 2002 requires that the Directors deliver to the Shareholders a report within
two months of the end of the first six months of the financial year. The report is required to provide
information against the objectives set out in the Statement of Intent.

The attached report and accompanying Chair’s letter records the objectives of the Company and
reports on performance against the performance requirements set out in the Statement of Intent.

The report was approved for presentation to Shareholder Councils by a resolution of the Board on 26
February 2014.

The BOPLASS Lid draft Statement of Intent has also been circulated and the Acting Chair, Glenn
Snelgrove, has offered, if available, to attend a meeting of your council to discuss these documents.
Arrangements for this should be made through his Executive Assistant, Jai Kreyl
(jai.kreyl@westernbay.govt.nz).

Yours faithfully

Stephen Boyle
Chief Executive Officer

BOPLASS Ltd
Bay of Plenty Local Authority Shared Services
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