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CHAIRS' REPORT
The last 12 months has been a time for change, within the DGLT Board and DGLT as a Council Controlled

Organisation (CCO), during what has been regarded as a challenging year for the Tourism Industry.
The Board acknowledges the work done by the interim General Manager (GM), Board Member Ray Salter,
for the knowledge and guidance he bought to the team and the smooth transition period for the new GM.
During this time, the team continued to be productive and is now working well together within the new
collaborative HUB, implementing new strategies under the guidance of the new GM and in line with the

SOI and draft strategic business plan. As a Board, we have been conscious of the difficulty In continuity
that the team at DGLT faced during the hiatus period while awaiting the appointanent of a new GM late
last year. We would publicly like to acknowledge the commitment of the Staff of DGLT and both Taupo
and Turangi i-SFTES, Donna Jarden, Maggie Sando, Jolene Lunjew, Karen Rainbow, Christine Singer, Gail
Henderson, Maryke Wilson and staff for continuing to drive DGLT during this time.
TTie appointment of the three new Board members in August 2012 added a different dimension to the

Board and introduced skills focused on finance, governance and process. Andrea Blair, Kathy Guy and
Sue de Bievre were the successful candidates; all local residents, with a long association with Tourism
and Taupo.

As a board, we have been very conscious of the fact that Ratepayers fund the CCO and therefore, strong
emphasis has been placed over the last 12 months on driving DGLT to operate in a fiscally responsible
manner. Accountability has been paramount, with a strong focus on governance, business process and
best practice.

In September, interim Acting Chair David Wilks stood down and Kathy Guy and Andrea Blair were
etectedChair & Deputy Chair respectively, sharing the roles and the remuneration attached to these roles.
We were fortunate to have Vanessa Freeman apply and become the successful candidate for the role of

GM. In late October Ms Freeman took the lead of DGLT. Upon this appointment, the new Board
identified a number of key deliverables and the new GM was asked to action and complete these within a
90 day period, which she successfully did so.

Once established in her role, the GM and the Board prioritised a review of the total budget to ensure that
the fund allocations for the remainder of the business year was accurate, appropriate,up to date and in
line with a revised marketing plan.

The revision of the Marketing Plan entailed a review of all marketing initiatives for the 2012/2013
financial year. Post this an amended business plan ensured that the remaining budget from October
2012 was appropriately apportioned to reflect what was considered to be the most effective targeting and
marketing of supply channels, and to demonstrate a cost effective spend.

In December the Board met for a two day workshop to review the existing Statement of Intent (SOI),
establish a strategic focus, and write the new 2013/2014 SOI. We were fortunate, as an element of this
process, to have had the opport:unity to listen and engage with Tourism NZ on their national strategic
focus. This proved invaluable as the draft SOI agreed with the ethos and focus that Tourism NZ
advocated both from an international and domestic aspect.
TTie SOI sets out DGLT's strategic direction for the 2013-2014 financial year. This document illustrates

how DGLT will contribute to Taupo District Council's wider goals and reflects the expectation of both
Ratepayers and Industry, and describes the context within which the organisation operates. It explains
how DGLT will achieve its outcomes and shows how progress towards these outcomes will be measured.

A^DIT NEW ^EAtAND
Mana Arotake Aotearoa

Independent Auditor's Report
To the readers of

Destination Lake Taupo Trust's

financial statements and statement of service performance
for the year ended 30 June 2013
The Auditor-General is the auditor of Destination Lake Taupo Trust (the Trust). The
Auditor-General has appointed me, B H Halford, using the staff and resources of Audit
New Zealand, to carry out the audit of the financial statements and statement of service
performance of the Trust on her behalf.
We have audited:

. the financial statements of the Trust on pages 6 to 23, that comprise the statement of
financial position as at 30 June 201 3, the statement of comprehensive income,

statement of changes in equity and statement of cash flows for the year ended on
that date and the notes to the financial statements that include accounting policies and
other explanatory information; and
. the statement of service performance of the Trust on pages 3 to 5.

Opinion
In our opinion:

. the financial statements of the Trust on pages 6 to 23:
o comply with generally accepted accounting practice in New Zealand; and
o fairly reflect the Trust's:
financial position as at 30 June 201 3; and

financial performance and cash flows for the year ended on that
date; and

. the statement of service performance of the Trust on pages 3 to 5:
o complies with generally accepted accounting practice in New Zealand; and

o fairly reflects the Trust's service performance achievements measured against
the performance targets adopted for the year ended 30 June 2013.

Our audit was completed on 30 August 201 3. This is the date at which our opinion is
expressed.
The basis of our opinion is explained below. In addition, we outline the responsibilities of the
Board and our responsibilities, and we explain our independence.

. fairly reflect its service performance achievements.

The Board is also responsible for such internal control as it determines is necessary to enable
the preparation of financial statements and a statement of service performance that are free

from material misstatement, whether due to fraud or error. The Board is also responsible for
the publication of the financial statements and statement of service performance, whether in
printed or electronic form.

The Board's responsibilities arise from the Local Government Act 2002 and the Trust Deed.

Responsibilities of the Auditor
We are responsible for expressing an independent opinion on the financial statements and
statement of service performance and reporting that opinion to you based on our audit. Our
responsibility arises from section 1 5 of the Public Audit Act 200, the Trust Deed and section 69
of the Local Government Act 2002.

Independence
When carrying out the audit we followed the independence requirements of the

Auditor-General, which incorporate the independence requirements of the External Reporting
Board.

Other than the audit, we have no relationship with or interests in the Trust.

B H Halford
Audit New Zealand
On behalf of the Auditor-General

Tauranga, New Zealand

. 66.9% Brand Recognition in the Annual Visitor
Survey
50% Brand recognition in Annual Visitor
Survey

. Increased from 33% in 2011/12.(26% of
respondents had never seen the brand before)
98.9% willingness to recommend Taupo region in
Annual Visitor Survey

80% willingness to recommend Taupo
region in Annual Visitor Survey

Increase Key Stakeholder
Engagement and
Participation

. Stakeholder Focus Group meetings held
in 2012/13 are well attended and

supported by industry participants and
sectors

- monitor key industry sectors
Represented

No change from 2011/12

DGLT Industry Update - 89 attendees (13 Sep
2012)
Xmas Industry Function - 151 attendees(11 Dec

2012)
Winter Planning Meeting - 8 pax (19 Apr 2013)
DGLT Strategic Direction Launch - 135 attendees

(18 June 2013)
Backpack/Youth Focus Group x3 - 28 attendees

average (20 Nov 2012, 17 Jul, 30 Jul 2013)
Golf Market Focus Group - 8 attendees (22 May

2013)
Wedding Market Focus Group - 5 attendees (Apr
2013)
Convention Bureau Focus Group x4 - average 15

attendees ( 25 Sep, 4 Dec 2012, 7 Feb, 16 May
2013)
Biking Focus Group x2 - 91 attendees and 8
attendees (20 Sep 2012, 9 July 2013)
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STATEMENT OF COMPREHENSIVE INCOME
For the period ended 30 June 2013
Note

30/06/13

30/06/12

$

$

Revenue from services provided
Grant received from Taupo District Council

646,770
1,750,000

728,853
1,700,308

Interest income
Total Income

16,464
2,413,234

14,362
2,443,523

Income

Expenditure
Employee benefit expenses
Depreciation and amortisation

2
2
2
2

Finance costs

Management and administration expenses
Other operating expenditure
Total Expenditure

815,102
6,037
2,196
333,689

887,027
140

1,009,455

363,520
1,246,465

2,166,479

2,497,152

Operating Surplus (Deficit) before taxation

246,755

{53,629)

Taxation (expense)/credit

(75,942)

Net Surplus (Deficit) after taxation

170,813

(53,629)

Total Comprehensive Income

170,813

(53,629)

2

STATEMENT OF CHANGES IN EQUITY
For the period ended 30 June 2013
Note

30/06/13

30/06/12

$

$

Net surplus (deficit) for the year

(22,328)
170,813

31,301
(53,629)

Equity as at 30 June 2013

148,485

122,328)

Equity at start of the period

The accompanying accounting policies and notes form part of these financial statements.
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STATEMENT OF CASHFLOWS
For the period ended 30 June 2013
Cash flows from operating activities
Cash was provided from:
Receipts from customers

Receipts from Taupo District Council operating grant
Interest received

Cash inflows from operating activities

30/06/13

30/06/12

$
622,125
1,750,000

1,197,609
1,700,308

16,464
2,388,589

2,912.279

14,362

Cash was applied to:

Payments to suppliers and employees

2,073,999
2,196

2,538,342

191,871
2,268,066
120,523

145,206
2,683,548
228,731

19,476
19,476

825

Net Cash inflow (outflow) from Investing Activities

19,476

825

Net Increase (decrease) in cash held

101,047

227,906

321,743
422,790

93.837
321,743

Interest

Net GST paid

Cash outflows from operating activities
Net Cash inflow (outflow) from Operating Activities 13
Cashflows from Investing Activities
Cash was disbursed to:
Purchase of fixed assets

Add Cash at start of year
Cash at end of period

825

Consisting of:
Cash and bank

Call deposits

Cash at end of period

18,135

16,509

404,655
422,790

305,234
321,743

The GST (net) component of cash flows from operating activities reflects the net GST paid to and

received from the Inland Revenue Department. The GST (net) component has been presented on a
net basis, as the gross amounts do not provide meaningful information for financial statement

purposes and to be consistent with the presentation basis of the other primary financial statements^
The accompanying accounting policies and notes form part of these financial statements.
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8

Goods & services tax

The financial statements have been prepared on a goods and services tax (GST) exclusive
basis, except for trade and other receivables and trade and other payables.
Employee entitlements

Provision is made in respect of the Trust's liability for annual leave. Annual leave has been

calculated on an actual entitlement at current rates of pay.
Financial liabilities

Financial liabilities (trade payables, income in advance, loans, bonds and deposits) are initially
recognised at fair value. These are subsequently recognised at amortised cost.
5 Leases

Leases in which substantially all of the risks and rewards of ownership transfer to the lessee
are classified as finance leases. At inception, finance leases are recognised as assets and
liabilities on the Statement of Financial Position at the lower of the fair value of the leased

property and the present value of the minimum lease payments. Any additional direct costs of
the lessee are added to the amount recognised as an asset. Subsequently, assets leased under
a finance lease are depreciated as if the assets are owned.
Operating lease payments

Payments made under operating leases are recognised in the Statement of Comprehensive
Income on a straight-line basis over the term of the lease. Lease incentives received are

recognised in the Statement of Comprehensive Income as an integral part of the total lease
expense.

Finance lease payments

Minimum lease payments are apportioned between the finance charge and the reduction of the
outstanding liability. The finance charge is allocated to each period during the lease term, so as
to produce a constant periodic rate of interest on the remaining balance of the liability.
Financing costs

Net financing costs comprise interest payable on borrowings calculated using the effective
interest rate method, foreign exchange losses, and losses on hedging instruments that are
recognised in the Statement of Comprehensive Income. The interest expense component of

finance lease payments is recognised in the Statement of Comprehensive Income using the
effective interest rate method.

6 Cash and cash equivalents

Cash and cash equivalents comprise cash balances and call deposits, and other short term
highly liquid investments with maturities of three months or less.
7 Trade receivables

Trade receivables are recognised at their cost less impairment losses.
A provision for impairment of receivables is established when there is objective evidence that
the Trust will not be able to collect all amounts due according to the original terms of the

receivables. The amount of the provision is the difference between the asset's carrying amount
and the present value of estimated future cash flows, discounted using the effective interest
method.

8 Inventory

Inventories are stated at the lower of cost and net realisable value. Net realisabte value is the
estimated selling price in the ordinary course of business, less the estimated costs of
completion and selling expenses.
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NOTES TO FINANCIAL STATEMENTS
For the period ended 30 June 2013
1 Operating Revenue
Revenue from Services Provided
Marketing promotions

I-site operations (see analysis below)
Operating grant from Taupo District Council
Other income
Financial Revenue
Interest income

Total Operating Revenue

30/06/13 30/06/12

$

$

145,376 294,414
469,845 419,518
1,750,000 1,700,308

31,549 14,921
2,396,770 2,429,161
16,464 14,362
2,413,234 2,443,523

Analysis of I-site Revenue
Retail sales

less Cost of Goods sold

Gross margin on retail sales
Commissions ,

Operator advertising income
Other

Total I-site operations revenue

Expenditure (by nature)
Employee Benefit Expenses
Salaries and wages
Changes in employee entitlements
Superannuation

Employee Benefit Expenses^

251,166

(154,895)

306,189

(206,296)

96,271
282,940
86,222

99,893
230,343
88,135

4,412
469,845

1,147
419,518

30/06/13 30/06/12

$
813,491

(14,369)

$
876,958
4,413

15,980
5,656
815,102 887,027

Finance Costs

Finance charge on leased assets
Total Finance Costs

2,196
2,196

Depreciation & Amortisation
Depreciation

Total Depreciation & Amortisation

6,037
6,037

140
140

16,620
2,793
42,187
3,972
243,750

6,803

284,016

24,367

32,401

Management and Administration Expenses
Audit fees - Audit NZ

Audit fees - Audit NZ (prior year audit disbursements)
Trustee fees and expenses
Bad and doubtful debts
Taupo District Council indirect costs
Administration

Total Management & Administration Expenses
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40,300

333/689 363,520

3 Income Tax Expense

30/06/13 30/06/12

$

$

Profit before tax

246,755

Tax at 33%
Plus (less) tax effect of:

81,429 (17,698)

Non-deductible expenditure
Non-taxable income

Unrecognised temporary differences

Tax expense (credit)

577,500
(577,500)
(5,487)

(53,629)

17,698

75,942

Comprising:
Current tax

Taxation Expense

Trust Equity

75,942
75,942

30/06/13 30/06/12

$

Retained surpluses
Opening balance

Net surplus (deficit)
Closing Balance

5 Cash & Cash Equivalents
Cash at bank and in hand

Call deposits

(22,328)
170,813

$
31,301
(53,629)

148,485 (22,328)
30/06/13 30/06/12

$

$

18,135 16,509
404,655 305,234

Cash equivalents for the purpose of the statement of
cashflows

422,790

The carrying value of cash and short-term deposits with maturity dates of three months or less
approximates their fair value.
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321,743

8 Property, Plant and Equipment
Cost/ Accum

Carrying Cost/ Accum Carrying

Valuation Depn

Amount Valuation Depn Amount

30/06/13 30/06/13

$
Motor vehicles

30/06/13 30/06/12 30/06/12 30/06/12

$

$

29,568 4,618

»

$

$

24,950

Furniture & fittings

3,335 315

3,020

Office equipment

9,407 1,244

8,163 _825 140 685

Total

42,310

6,177

36,133

825

140

685

Movements for the year ending 30/06/13

Carrying Additions Revaluations Disposal
Amount

Depn Carrying
Expense Amount

1/07/12

$
Motor vehicles

30/06/13

$

$

$

»

29,568

Furniture & fittings

3,335

Office equipment

685

Total

685

8,582

41,485

4,618

$
24,950

315

3,020

1,104

8,163

6,037

36,133

Movements for the year ending 30/06/12

Carrying Additions Revaluations

Disposal Depn Carrying

Amount

Expense Amount

1/07/11

$

30/06/12

$

»

Office equipment

825

Total

825
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*

»
140

140

$
685

685

11 Borrowings

30/06/13 30/06/12

Analysis of Finance Lease Liabilities
Payable no later than one year

Later than one, not later than two years
Later than two, not later than five years

16,726
12,544
29,270

Future finance charges

(2,899)

Recognised as a liability

26,371

Representing Lease Liabilities
Current

14,392

Non current

11,979
26,371

This lease liability relates to a vehicle leased for the General Manager.
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A board member of the Trust, since 29m September 2012, is a Trustee of Enterprise Great
Lake Taupo. The Trust has made purchases of $990 from Enterprise Great Lake Taupo of
which $0 is outstanding as at 30 June, for training on normal commercial terms.
Enterprise Great Lake Taupo has paid the Trust $7,166 for reimbursement of Hub costs,
of which $6,358 is outstanding as at 30 June, on normal commercial terms

A board Member of the Trust is an owner of Plateau. Plateau had $661 owing to the
Trust as at 30 June.

A previous board member is the Regional Sales & Marketing Manager for Ngai
Tahu Tourism. Huka Jet Ltd, operated by this organisation, has had purchases of
$14,075 year to 28th September 2012 ($18,200 June 2012) from the Trust on
normal commercial terms mainly for Joint Venture Marketing. The Trust has also
collected $1,407 year to 28th Septmeber 2012 ($10,312 June 2012) from Huka
Jet in commissions for sales from the i-sites.

A previous board member of the Trust is the owner of Fred Inc. The Trust made

purchases for artistic design of $7,755 year to 28th September 2012 ($23,981
June 2012).
A previous board member of the Trust, July 2012 to March 2013, was the Hotel

Manager of the Hilton Taupo. The Hilton Taupo has had purchases of $4,686 year
to date (June 2012 $7,336) from The Trust on normal commercial terms mainly
for Joint Venture Marketing. There was $2,789 outstanding as at 30 June 2013
(June 12 $949) The Trust made purchases for hotel services of $3,174 for the
year (June 2012 $2,462).
A previous board member of the Trust is a board member of the Taupo Chamber

of Commerce. The Trust made purchases of $248 for membership subscription
year to date ($248 June 2012) and of this there was nothing outstanding as at
June 2013 ($0 June 2012).

The General Manager of the Trust, since 23rd October 2012, is the shareholder /
director of Big Inc Limited. The Trust paid Big Inc Limited $608 for reimbursement of
costs of which $0 was outstanding as at 30 June.
No provision has been required, nor any expense recognised, for impairment of receivables from
related parties.
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14 Comparison of actual to SOI budget
Actual Budget ®/o Bud

Income

1,750,000 1,750,000 100%

Council grant
Marketing promotions

145,376 377,490 38%

I-Sites

469,845 465,240 101%
48,013

Other income

2,413,234 2,592,730

Total income

93%

Expenditure

1,482,989 1,724,106 87%

Marketing promotions

I-Sites

677,453

798,624 85%

6,037

420 1437%

Depreciation

2,166,479 2,522,730

Total expenditure

246,755

Net surplus(deficit)

86%

70,000 337%

Main variances in income against budget
Marketing productions 145,376

377,490 39%

Other income 48,013

Taupo I-Site 323,688

314,290 103%

Turangi I-Site 146,157

150,950 97%

Main variances in expenditure against budget
Advertising / consultant fees 409,420

769,000

53%

Employee expenses 815,1 02

898,190

91%

Publicity 80,409
Printing & stationery 22,975

10,500 766%
124,000

19%

Materials & supplies 47,591

19,000 250%

Maintenance 8,222

16,000

51%

Vehicle running 7,853

Depreciation 6,037

420 1437%

Conference fees 20,272

11,000 184%

Bank

28,170 120%

fees

33,936

Other expenses 714,662
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646,450 111%

