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DESTINATION GREAT LAKE TAUPO (DGLT) AGM 2016:
CHAIRMAN'S REPORT
This year has been another year of significant tourism growth, translating in to significant benefit for
the local economy. We have seen real growth in visitation to the district, particularly from our
domestic visitors. While we can't take all the credit for the improvement in visitation, I can say that a
consistent and coherent approach by DGLT over the year is paying dividends in terms of the feedback
I get when I travel around New Zealand. Repeating a quality message works. Our profile, and the
recognition ofTaupo as a holiday destination with many activities and attractions on offer, is certainly
getting traction. There are a number of notable events that have occurred this year that I would like
to make some comments on.

Board reappointments

Two board members, Dennis Christian and myself, reached the end of our appointment term in May
2016. It was pleasing that Taupo District Council voted to renew the term of both appointments for
another three years. This will provide continuity for the board and will continue momentum for the

coming years. Long standing board member Andrea Blair resigned effective from February 2016.
Andrea has made a huge contribution to the board, both as a local board member, but also as the
Deputy Chair. Andrea was replaced on the board by local tourism operator Laura Duncan effective
from May 2016. We are delighted to have Laura on the board to provide her perspective as a smaller
activities business facing the whole range of visitors to the district.
I-SITES

Our i-SITEs continue to promote the destination and offer services to a huge number of people that
visit the district. More than 290,000 people came through the door of our two i-SITEs. With the

trend to online information gathering and bookings, our visitors are using a much wider range of
methods to engage with the operators in the district. This has put increased financial pressure on the
i-SITEs (and DGLT more generally) over a number of years, as visitation and sales decrease, set
against increasing costs. It is particularly pleasing, therefore, to see that visitation for Taupo is up
1.3% and Turangi is up 6% for the year. Commissioned sales are up 5% for both centres. There
was low visitation over winter/shoulder months, but an extremely busy summer season. Peak periods
were busy to the extent that staffing resources were stretched and the Taupo i-SFTE experienced
queuing issues. We have also this year provided visitor information and large signboards for the

Mangakino community as a means of ensuring that there is information for visitors to peruse and to
put a spotlight on the variety of tourism experiences on offer in the area.
Performance of the website

DGLT has continued to invest in GreatLakeTaupo.com as the districts digital front page for visitors.
The new website was launched in July 2014 and has been incredibly successful. Visitation has
increased to a total of 1,026,832 visitors over the last 12 months, a 41% increase. The new design
enables staff to swap out material, promote events and generally be much more current and
responsive in an efficient way. The DGLT website performance is very strong relative to other RTOs
and industry response to the new platform appears very positive. The focus over the year has been to
improve the performance of the website, particularly around reporting, conference and incentive, and
translated content. To make use of the new online platform we have also put significant effort in to
Google Adwords campaigns.

Social media is becoming increasingly important. DGLT is already active on the main channels of
Facebook, Twitter, Instagram and YouTube. The focus for the coming year will be to increase our
use of these channels for campaigns, and to launch a new presence on Sina Weibo (the China
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equivalent of Twitter with over 120 Million daily users). This emphasis is in anticipation of China
visitors continuing to be a growing presence in New Zealand tourism.
3V with TNZ

DGLT has partnered heavily with Tourism NZ (TNZ) this year in the "tour the north campaign". We
made a major contribution to the campaign which targets the major eastern seaboard Australian
markets. The campaign utilises a range of digital mediums, newspapers, trade partner collateral, TV,
and out of home advertising (such as major bus stops signage). Our imagery has featured widely in
the campaign and the review of the campaign indicates that we get about $4 of benefit for every
dollar that we spend.

DGLT has also worked closely with TNZ around content on www.NewZealand.com, to ensure that the
region is well profiled in New Zealand's offshore marketing. In 2015 DGLT worked with TNZ on the

filming of a new global television commercial which features Lake Taupo's Mine Bay rock carvings as
one of the iconic images. While the commercial was filmed and released in 2015 it has remained a

core focus of activity, with following up filming and promotion occurring over the last 12 months.
This has involved significant activity with the Tuwharetoa Maori Trust Board, local hapu and the
artist/sculptor (Matahi Brightwell).
Cycling

Cycling has been a key focus for DGLT and for the district over the last few years. Local trails have
gained recognition for their diversity and incredible scenery and this is reflected in strong growth
rates over the last few years. There is now strong competition around cycling and so to hold market
share and continue growth we will need to ramp up marketing efforts. Cycling is important for the
region because it is one of the few sports or active leisure activities that has recorded strong growth
in the recent 2013/14 Active New Zealand survey. Our big advantage is that the trails can be used all
year round unlike other destinations where wet conditions make riding difficult and it becomes a
seasonal activity. A key challenge for DGLT has been ensuring that these opportunities are being
appropriately marketed, and good quality information is available for visitors. This has seen a real
focus on brochures, website content and trail videos.
Fishing

The Taupo Sports Fishery has long been a key draw card both for domestic and international visitors.

It has a long standing reputation, but has not been marketed actively for some time. Over the last
12 months DGLT has commenced discussions with local partners (the Department of Conservation
and the Tuwharetoa Maori Trust Board) around opportunities to more actively promote the fishery,
particularly for shorter stay less experienced anglers. It's one of the activities that will be getting
more attention in the coming year.
Golf / Premium

The district is fortunate to have a mix of international quality golf courses (Kinloch and Wairakei) plus
a mix of local community courses. There is significant potential to more actively market these
courses, and to use them as a catalyst to grow the premium sector. DGLT has commenced

discussions with the owners of the two international courses, plus the owners/managers of the luxury
lodges and Tourism NZ about opportunities to more actively promote the region as a premium
destination. This opportunity will be further advanced in 2016.
TRENZ

The opportunity for New Zealand's tourism trade show TRENZ to be held on our backyard does not
come around very often and 2016 was the second year in a row that TRENZ was held in Rotorua.

This provided an opportunity for Taupo to put its tourism product in front of over 300 international
buyers. The event itself was very successful and our close proximity to Rotorua enabled us to host a
Annual Report 2015/16

number of buyers through the district in the lead up to, during, and following TRENZ. The event will
be held in Auckland in 2017.

Contribution from Industry /Industry support

As you all know tourism has had a big year, and the district has been very busy. We recognise that
we would not have been able to deliver such high quality campaigns, famils and other events without

strong industry support. Often unrecognised is the in-kind contribution that operators make to these
events. While the cash support and partnership money is highly visible in our financial statements as

revenue, what is not so well identified or acknowledged is the huge support that we receive
throughout the year in terms of engagement, discussion, time and product for famils and other
industry events and hosting. The DGLT team estimate that you support the organisation with nearly
$80,000 worth of contributions that we would otherwise have to buy. On behalf of the organisation I
thank you for your generosity and support - it makes a big difference to know that you are so
supportive and willing to contribute in kind as well as cash.
Next year

As we finish the 2015/16 year it's clear that tourism numbers have recovered to, and now surpassed
2008 levels. The commercial accommodation data for the year has hit 1 million commercial guest
nights, exceeding the 2008 peak of 992,000. Overall occupancy figures have increased, as have
guest arrivals, however length of stay figures have decreased. Although the data is positive there are
some trends that will require us to have a clear focus for 2016 and 2017.

A key focus for 2016/17 will therefore be to target the shoulder seasons, and to focus on domestic
tourism growth out of Auckland.

In addition, DGLT will increase the investment we put into capitalising on international visitor growth.
This wilt mean a stronger presence with inbound operators and offshore alongside TNZ. We also plan
to put more emphasis into conferences and meetings, as a key tool to fill accommodation mid-week
and in the shoulder seasons.

Our focus online will continue for 2016/17 and we hope to increase significantly our profile in social
media.

You are also likely to see DGLT taking a more active role in destination management issues as we
look to the longer term sustainability and success of tourism in the district.

With limited resources, this shift in resources will require some reprioritisation. We will be talking
more to industry about these choices, and hope to be able to work more collaboratively alongside all
operators in the district. Our goal is to maximise the returns on DGLT's investment for the industry's
benefit as a whole.

Report to Taupo District Council for 1 July 2015 - 30 June 2016
On behalf of the DGLT Board:

Ray Salter
DGLT Board Chairman

26 August 2016
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Independent Auditor's Report
To the readers of Destination Lake Taupo Trust's financial statements

and statement of service performance for the year ended 30 June 2016
The Auditor-General is the auditor of Destination Lake Taupo Trust (the Trust). The
Auditor-General has appointed me, Clarence Susan, using the staff and resources of Audit
New Zealand, to carry out the audit of the financial statements and statement of service
performance of the Trust on her behalf.

Opinion on the financial statements and the statement of service performance
We have audited:

. the financial statements of the Trust on pages 22 to 39, that comprise the statement of
financial position as at 30 June 201 6, the statement of comprehensive revenue and
expense, statement of changes in equity and statement of cash flows for the year
ended on that date and the notes to the financial statements that include accounting
policies and other explanatory information; and
. the statement of service performance of the Trust on pages 10 to 21.
In our opinion:
. the financial statements of the Trust:

o present fairly, in all material respects:
its financial position as at 30 June 201 6; and

its financial performance and cash flows for the year then ended;
and

o comply with generally accepted accounting practice in New Zealand in
accordance with Public Benefit Entity Standards Reduced Disclosure Regime.
. the statement of service performance of the Trust:
o presents fairly, in all material respects, the Trust's achievements measured
against the performance targets adopted for the year ended 30 June 201 6;
and

o has been prepared in accordance with generally accepted accounting
practice.

Our audit was completed on 26 August 201 6. This is the date at which our opinion is
expressed.

The basis of our opinion is explained below. In addition, we outline the responsibilities of the
Trustees and our responsibilities, and explain our independence.

Basis of opinion
We carried out our audit in accordance with the Audi+or-General's Auditing Standards, which
incorporate the International Standards on Auditing (New Zealand). Those standards require
that we comply with ethical requirements and plan and carry out the audit to obtain
reasonable assurance about whether the financial statements and the statement of service
performance are free from material misstatement.

Material misstatemen+s are differences or omissions of amounts and disclosures that, in our
judgement, are likely to influence readers' overall understanding of the financial statements
and the statement of service performance. If we had found material misstatements that were
not corrected, we would have referred to them in our opinion.
An audit involves carrying out procedures to obtain audit evidence about the amounts and

disclosures in the financial statements and the statement of service performance. The
procedures selected depend on our judgement, including our assessment of risks of material
misstatement of the financial statements and the statement of service performance, whether
due to fraud or error. In making those risk assessments, we consider internal control relevant to
the preparation of the Trust's financial statements and statement of service performance in
order to design audit procedures that are appropriate in the circumstances but not for the
purpose of expressing an opinion on the effectiveness of the Trust's internal control.

An audit also involves evaluating:
. the appropriateness of accounting policies used and whether they have been
consistently applied;

. the reasonableness of the significant accounting estimates and judgements made by
the Trustees;

. the appropriateness of the reported outputs within the Trust's framework for reporting
performance;
. the adequacy of the disclosures in the financial statements and the statement of
service performance; and
. the overall presentation of the financial statements and the statement of service

performance.
We did not examine every transaction, nor do we guarantee complete accuracy of the
financial statements and the statement of service performance. Also, we did not evaluate the
security and controls over the electronic publication of the financial statements and the
statement of service performance.

We believe we have obtained sufficient and appropriate audit evidence to provide a basis
for our audit opinion.

Responsibilities of the Trustees
The Trustees are responsible for the preparation and fair presentation of financial statements
for the Trust that comply with generally accepted accounting practice in New Zealand and
Public Benefit Entity Standards Reduced Disclosure Regime.

The Trustees' responsibilities arise from the Local Government Act 2002 and the Destination
Lake Taupo Trust Deed.

The Trustees are also responsible for preparation of the statement of service performance for
the Trust, because it has elected to prepare performance information in accordance with Public
Benefit Entity Standards Reduced Disclosure Regime.
The Trustees are responsible for such internal control as they determine is necessary to enable
the preparation of financial statements and a statement of service performance that are free

from material miss+atement, whether due to fraud or error. The Trustees are also responsible
for the publication of the financial statements and the statement of service performance,
whether in printed or electronic form.

Responsibilities of the Auditor
We are responsible for expressing an independent opinion on the financial statements and
reporting that opinion to you based on our audit, in accordance with the Public Audit Act
2001. Further, we have agreed to audit the statement of service performance that the Trustees
have elected to prepare for the Trust. Therefore, we are responsible for expressing an
independent opinion on the statement of service performance and reporting that opinion to
you based on our audit, in accordance with the Public Audit Act 2001.

Independence
When carrying out the audit, we followed the independence requirements of the
Auditor-General, which incorporate the independence requirements of the External Reporting
Board.

Other than the audit, we have no relationship with or interests in the Trust.

Clarence Susan
Audit New Zealand
On behalf of the Auditor-General

Tauranga, New Zealand

PERFORMANCE OVERVIEW
This Annual Report consolidates the financial statements for the Destination Lake Taupo Trust, which
trades as Destination Great Lake Taupo. The Annual Report provides an assessment against key
performance indicators in the 2015-18 DGLT Statement of Intent, and a report on the Trust's
activities (in accordance with Sections 10.9(a) and (c) and 13.2(b) of the Trust Deed.
Overall tourism in 2015/16 is tracking well. The commercial accommodation monitor tracks and

records motel, hotel and holiday park bed nights, month-on-month (but not holiday homes). The
end of year total bed night result (year ending June 2016) was 1,035,350 against a target of 978,500.
This represents a return to peak accommodation levels in 2007/8. Of note, international guest nights
rose 2.4%, while domestic nights rose 5.4% (YE June 2016). This is significant, as for a number of
years the district has tracked above national growth rates for international visitors, but growth has
been behind national levels for domestic. It is therefore pleasing to see good growth across both.
Most of this growth is still arising out of peak summer periods. International visitation is growing in
shoulder and winter months, but domestic numbers still require focus in these periods. May 2016
domestic visitation reduced nationwide due to the timing of Easter and school holidays. June was
then up significantly, but the late arrival of snow in the 2016 winter may impact on July visitation.
Lifting visitation in shoulder periods will remain a critical area of focus for the coming 12 months.
We have been focussed for some time on growth rates in motel accommodation, as this represents
48% of total district commercial accommodation capacity. It is encouraging to see growth rates of
8.8% and 5.2% in hotel and motel accommodation respectively. Another significant change is high
growth rates over summer in holiday parks. We have also been concerned that increased length of
stay may be buffering a lack of growth in arrivals (total visitors as opposed to guest nights), so it is
pleasing to see guest arrivals also up 5.9%.

Another key measure of growth is total guest nights (commercial and non-commercial or private
accommodation). From May 2016 DGLT has been able to obtain data from SPARK, through a dataset

called QRIOUS Voyager. This dataset uses anonymous mobile location data to track day and
overnight visitors, and to provide an overall measure of guest nights. The data source tracks data
back to February 2015. Total guest nights are estimated at approximately 3 million for the 12-month
period, based off approximately 1.3 million guests.
We have also been tracking spending data as a measure of economic contribution from tourism.

Overall retail spending is up consistently across alt four quarters of the year as tracked through the
Marketview report. The reports for Quarters 1 through 3 (July - end March) showed significant
increases in spending by visitors, which by Quarter 3 accounted for 58% of all retail spend. In
Quarter 4 this dropped to 48% reflecting lower visitation in Autumn/Winter (although this still

reflected strong growth in key tourism spending categories relative to the same period in 2014/15).
The primary driver of change through the year was the difference in growth rates. Spending by
locals tracked consistently at growth rates of 2-3% (against the same period last year), whereas
spending by visitors increased at a much higher rate (10+%) through peak summer periods.

The other key spending metric is the new monthly regional tourism estimates (MRTEs), released by
MBIE in June 2016. These provide an estimate of regional monthly and annual expenditure on
tourism for both international and domestic consumers. The MRTEs for the year ended June 2016

show tourism spend of $540.86 million for Taupo District (up from $509.71 million in 2014/15). DGLT
has used this data to commission an economic impact assessment for tourism. This analysis shows
total revenue from tourism in the district of approximately $1,054.4 million, comprised of $540 million

of direct spending and $513.7 million of flow on (or multiplier) impact. This analysis suggests an
estimated total employment impact of 5,290 persons (35% of the total district workforce) and 25% of
the total district GDP.
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One other key metric around tourism is the number of conferences / conventions held in the district.

These are an important part of our industry, as they create mid-week out of peak spend, create high
yield for the economy and help with brand/destination awareness. The total number of events for
the year were up 8% on the same time last year and room nights associated with conference activity
were up more than 7% on 2015. For the year ended 2016, Taupo had 6% of the national market

share for multi day conferences/conventions. The only regions with higher market share are
Auckland, Wellington, Christchurch and Rotorua. Taupo sits at equal market share alongside
Queenstown, Hamilton and Palmerston North, but above competing destinations like Bay of Plenty,
Napier, Nelson, Blenheim and Dunedin.

On top of strong tourism growth, the region has also been successful in gaining national and
international recognition. Great Lake Taupo was again voted the 'Best NZ Region' in the TNT
Downunder Golden Backpack Awards. In addition, cyclists around New Zealand voted several hiking
trails in Great Lake Taupo as their favourite places in New Zealand to cycle (NZ's Favourite Places to
Cycle awards).

In terms of DGLT activity to support and enable this growth, business as usual marketing activity has
been maintained through 2015/16 and DGLT has hit all of the key performance indicators in the
Statement of Intent.

REPORT ON TRUST ACTIVITIES
The primary focus of a Regional Tourism Organisation (RTO) is to deliver more visitors to the district
and to increase length of stay and expenditure. DGLT has two main areas of activity, destination
marketing and destination management.
DESTINATION MARKETING:

Digital/online marketing is now the main channel for destination marketing, in response to the
changing demands of our visitors. The advantage with this approach is that it is both measurable

and is the place most consumers are researching and purchasing travel product.
DGLT continues to invest in GreatLakeTaupo.com as the web platform to capture all potential
tourism visitors, as well as those looking for events, retail and hospitality options and information

about the Great Lake Taupo District. A fully responsive website was launched in July 2014, built on a
new and improved open-sourced platform. The new website has been extremely successful and
visitation has increased significantly since the site went live (achieving 1 million annual visits). Work
through 2015/16 has focussed on optimisation of the site, development of better reporting
functionality, and translation of content into multiple languages.
Social media is an increasingly important channel for promotion to visitors. The main channels we

are currently utilising are Facebook, Twitter, Instagram and YouTube. We currently have over 21,000
followers on Facebook (increase of 40% year on year), over 5,300 followers on Twitter (increase of
30% year on year), and over 7500 on Instagram (increase of 300% year on year). On YouTube the
2015/16 year saw a 20% increase in average view duration but the amount of views decreased due

to the launch of our suite of Bike Trail Guide videos during the previous financial year. This year we
also established a Sina Weibo account, which now has a following of over 3000.

To fully make the most of our new online platform we have continued running substantial Google
Adwords campaigns with digital agency, 'Ora'. Our focus is on purchasing placement at the top of the
search engine rankings for key search phrases. The idea is to position our destination relative to

other competing locations and to ensure that when visitors are searching key attractions (e.g. the
Tongariro Crossing) they pick up links to other attractions and accommodation in our district. A small
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number of local operators have come on board to work with us collaboratively in order to combine
funds, decrease competition within the region and better target bigger, more competitive keywords
phrases outside the region.

We also achieved exposure in a wide range of domestic and international print publications such as
the Herald, Chinese Herald, Wairarapa Times, Regional Newz' Destinationz publication, NZME's Great
NZ Winter Roadtrip publication. Arrival magazine, AA Travel publications, Let's Travel magazine, Ski &
Snow magazine, Go Travel New Zealand, New Zealand Road Cyclist, Walking New Zealand, Ride
magazine, and Flight Centre's Travel Ideas magazine. This year we republished a number of our
'official' DGLT brochures, including the Great Lake Taupo Visitor Guide, the 10 Great Lake Walk
brochure and the 10 Great Lake Rides brochure.

This year we have re-focused our domestic consumer marketing. While domestic markets like
Wellington, Bay of Plenty, Manawatu-Whanganui and Waikato are all important, data suggests the
greatest return on investment is coming out of marketing to Auckland (based on visitor numbers and

spend per visitor). Therefore, much of our campaign activity has focused on Auckland. We also
restructured our approach to campaign focus and timing. Traditionally we have run two seasonal
campaigns focused on extending the summer holiday period and repeat visits, along with a long
weekend focus in the winter season. This year, we ran an early summer/spring campaign, an
Autumn campaign and a traditional winter campaign (targeting both domestic visitors and the eastern
seaboard of Australia). The focus shifted from a push towards family groups, to targeted work
around couples and the new New Zealander audience.

Outside of our online efforts, which clearly work to target potential visitors both domestically and
internationally, in the international space we have hosted a plethora of media famils, and participated
in Tourism NZ's Tour the North' Australian campaign in September (with digital flow on into October).
For our $50,000 investment in this campaign we received media market value of $197,125 across a
range of digital mediums, newspapers, trade partner collateral, T>/, and out of home advertising. We
have also achieved exposure in the new Tourism New Zealand global television commercial, which
will have a flow on effect into the 2016/17 year.
Our focus on special interest groups has continued, specifically in 'Bike & Hike', Premium
(including Golf) and 'Backpack & Youth'. DGLT has aligned closely with Tourism New Zealand's key
focus on special interest marketing (for example, cycling and golf). The primary focus for 2015/16
has been around biking/cycling and premium. For the coming year, we will be looking to expand
activity around fish and backpack.

This year we have been major contributors to the Central North Island collective bike marketing
network, in order to launch a marketing campaign to promote cycling in the broader region. The first
big marketing initiative as a collective is to launch a web platform for the group and that wilt be
RideNZ.co. The site launched early in 2016.

Investment in our i-SITES has continued, with facilities maintained in both Taupo and Turangi.
Because of the busy summer the i-SFTEs met targets both in visitation and sales, however resources
were stretched during peak periods. The 2015/2016 Visitor Numbers for Taupo i-SFTE were up 1.3%
compared to 2014/15 (at 194,610), while Turangi was up 6% (at 96,634). The increased visitor
numbers also meant increased commissioned sales (up 5% in each centre). There has been a focus
on the upgrading of displays and information in the Taupo centre during the 2015/16 year, using
additional revenue from sales. This will need to be followed by similar upgrades in Turangi in 2017
and some increased peak staffing levels (in both centres) if summer peaks continue.
The regional tourism estimates tell us that Great Lake Taupo's strengths in the international
marketplace lie in New Zealand's more traditional markets - Australia, United Kingdom, Europe (with
Germany making up the largest proportion), and the United States. International marketing to these
and other emerging markets is undertaken in collaboration with partners to leverage investment.
This has primarily been within the Central North Island marketing alliance, (Explore Central North
Island) or alongside Tourism New Zealand.
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We have continued to work with the trade, key travel agents, inbound operators and
wholesale travel agents to promote our region to the international traveller. The 2015-16 year
has seen DGLT heavily involved in Trade and Agent training in association with the Explore Group and
Tourism NZ, to upskill offshore agents on the district. Training has been conducted with groups out
of China, India, Australia, and UK, as well as regular updates and training to i-SFTEs and Tourism NZ.
The travel trade famil calendar has been full with DGLT hosting trade and media famils from a huge
range of offshore markets such as Hong Kong, Singapore, China, Germany, UK, Australia and
Indonesia. We have actively exhibited and been involved in the co-ordination and hosting of both the
TRENZ Tradeshow and explore Tradeshow, and have been represented by ECNI at Kiwilink India and
attended Kiwilink UK/Europe. In terms of international visitors into the Taupo district for the 201516 year, CAM stats show that international guest nights are up 2.1% on the same time last year.
International guests make up approximately 33% of our overall (commercial accommodation) visitor
nights, but significantly we are getting good growth in international visitors in shoulder seasons.
International visitors represent 23% of total visitors (commercial and non-commercial

accommodation). Spend by international visitors represents 31% of total tourism spending.
Corporate and business event clients are high value and contribute to the overall economy often
in off-peak and shoulder season times. Conference and business event delegates per night spend
within the region is approximately $509 per person per night (CDS Survey - MBIE), this is a
significant amount higher than the average domestic holiday visitor. The total number of business
events held within the Great Lake Taupo region year to date is currently sitting on 1168 events (as
collected from our main conference venues). This is an 8% increase on the same time last year.
Throughout the year we have distributed leads to stakeholders valuing over $4 million and have a
known conversion (that we have been advised of and have been working with) totalling $908,550 in
value. We are still working with a number of companies to establish and convert business to the
region from contacts over the past 12 months.

The Business Events team showcased the region to potential conference and incentive buyers
through a range of channels including sales calls, tradeshows and famils throughout the 2015-16
year. This included attendance at both the Convene Tradeshow and Meetings Tradeshow. A total of
12 Business Event famils were organised and hosted including attendees from throughout New

Zealand and Australia with a mixture of corporates and professional event organisers.
DESTINATION MANAGEMENT:

Destination management involves two main areas of focus; investing in people, and collaboration /
joint venture.

DGLT has identified that the development of new attractions/activities, and expansion of existing
operations is critical to tourism growth in the region, and important in helping grow shoulder / winter
visitation (particularly wet weather activities). DGLT is working closely with various developers
looking to establish new tourism opportunities / operations in the district. This has included advice,
provision of data and where appropriate advocacy in various statutory processes. DGLT is also
supporting existing operators to expand activities / operations.

DGLT is also becoming more active on key tourism or destination management issues. This means
participating in management plan review processes, significant resource management issues and

DGLT is participating as part of the Council initiated working group on the issue of freedom camping.
DGLT continues to work with key partners in the community. DGLT has begun to build a stronger
relationship with Ngati Tuwharetoa at various levels. This will be increasingly important given the
important role of the tribe, not only as tangata whenua, but as one of the largest landowners and an
increasingly important tourism player. DGLT continues to work with the Taupo Airport Authority on
air connectivity and data capture.
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DGLT has continued to support District Events, Towncentre Taupo, Go Tongariro and the business
r

community in Mangakino through the year. This support is a mixture of time and resource. These

partnerships assist with visitor attraction and provide ongoing capability building. DGLT also

informs stakeholders of what is happening within the industry by collecting and sharing useful data.
We have continued our role in managing the regional signage and flags. This year we nearly
completed the refresh of the old district branded welcome signs with the roll out of 9 new iconic
image based signs. Only 3 of the old branding signs remain at the outer entry points to Mangakino.
These new image based signs not only bring a sense of pride and uniformity to the district, but also
hint at the activities that are on offer.

Building 'people capability' is also critical to ensure the industry remains sustainable both internally
and externally. DGLT has sponsored the tourism category of the Taupo Business Awards, in an
attempt to help build the capability of new and emerging tourism businesses, and has provided
sponsorship and support towards the Stella Customer Service Awards alongside towncentre TAUPO
and the Taupo Chamber of Commerce. DGLT has put a particular focus through 2015/16 on

workshops/seminars for the local industry. This has included training on website listings, capability
building around Chinese visitors, and workshops on health and safety.
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PERFORMANCE MEASURES ACHIEVED
Below is a table outlining the full year measures against performance targets set for year-end 30 June 2016
(based on the 2015-18 Statement of Intent).

Build a thriving
tourism
economy

ANNUAL MEASURE

HOW WE DID

Commercial
Accommodation
Monitor

ACHIEVED - 1,035,935 commercial guest nights and 1.86 average length of stay.
(2015 ACHIEVED - 991,702 nights 1.88 average length of stay)

978,500 commercial guest
nights as measured by

The commercial accommodation monitor tracks and records motel, hotel and holiday park bed nights,
month-on-month. This information is collated by MBIE (Ministry of Business and Innovation) and our
end of year total bed night result was 1,035,935 against a target of 978,500. International guest nights

CAM (YE June 2016)

rose 2.4% to 338,012. Domestic guest nights rose 5.4% to 697,338.

Average Length of Stay as
measured by CAM 1.71.75

Our region continued to experience good length of stay across the year, at 1.86 nights, according to

Visits to i-SITEs

ACHIEVED - 291,244 visits to Taupo and Turangi i-SITEs, as measured by door counters.

the MBIE data.

(2015 NO MEASURE/KPI AT THAT TIME).
280,000 visits to Taupo
and Turangi i-SFTEs, as
measured by door

Door counters at each of the i-SFTEs measure total patronage/visitation. The year-end total visitation
for each i-SFTE is as follows:

counters.

Taupo i-SITE: 194,610 visits (relative to 192,104 visits in 2014/15)
Turangi i-SITE: 96,634 visits (relative to 91,165 visits in 2014/15)
This represents a total of 291,244 visits.
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The Statement of Intent set a performance target of 280,000 visits to the i-SITEs benchmarked off

2014/15 actual data, on the basis that i-SITEs nationally are struggling to maintain visitation and
profitability. Given this, the performance results for both i-SFTEs are excellent.

Website Statistics

ACHIEVED - 1,026,832 annual visits to www.GreatLakeTaupo.com.

(2015 ACHIEVED - 728,936 annual visits)
750,000 annual visits to
www.GreatLakeTaupo.com The website statistics have been growing exponentially year on year. This year, visits were up 41%
as measured by Google
from last year.
Analytics

The website has achieved a total of 1,026,832 visits over the year, with an average of 85,500 visits per
month.

Priority is on improving content and search optimization, which contributes to 68% of the total traffic.

Top 10 search phrases used to find our site for the year were Taupo, Lake Taupo, Tongariro National
Park, Tongariro Crossing, Huka Falls, Taupo Accommodation, Whakapapa, and a couple of local
business names.

Annual Visitor Survey

ACHIEVED - 94.6% willingness to recommend.

(2015 ACHIEVED - 95.33%)
80% willingness to
recommend Taupo region
in Annual Visitor Survey

The Statement of Intent sets measures around overall visitor satisfaction, assessed annually via sun/ey.
The KPI for the visitor survey is 80% preparedness to recommend Taupo as a destination.
The methodology for the survey is a minimum of 400 face to face interviews (300 in 2014/15) between
late February and March. In total 474 groups were surveyed. The majority of surveys were
undertaken in Taupo around the Boat Harbour and Huka Falls areas. However, this year, surveys were
also undertaken in Turangi (including the Easter period). Turangi surveys were conducted mostly
around the Turangi town centre and near the Turangi i-SITE. Survey respondents were a roughly equal
mix of domestic and international visitors.
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Note, the timing for the survey this year was different to 2014/15, when the survey was undertaken
during May and June 2015. The reason for the change in timing was to try and target a more
representative sample of visitors. May and June misses peak holiday periods, whereas the February
March timing selected for 2016 included the peak Easter holiday period.

The survey is undertaken by an independent contractor. Survey questions are rolled over year to year
to provide comparable data. Respondents are asked the following questions:
. Where are you from
. Main reason for coming
. Accommodation type
. Would you recommend the destination?

. What is the best thing you have done in the region?
Respondent's comments are also recorded where possible to give greater context/insight.

The second to last question (would you recommend Great Lake Taupo as a holiday destination) is the
key KPI in the Statement of Intent. The measure is 80%.

The score from the 2015 survey is 94.6%.

Special interest group
marketing

ACHIEVED - Annual (bike) track counter data collected. Annual (fishing) license data
collected.

(2015 ACHIEVED - Bike track counter data collected)
Establish further insights
and market size
information for the Bike

Research has shown that visitor who participate in special interest activities spend more and stay longer

and Fishing special
interest groups by YE June
2016

DGLT identified a focus on the biking and fishing special interest groups as the priorities for 2015/16.

than the average visitor.

The focus was on getting the target audience of visitors to consider Taupo as an option for their
interest and then to visit. The measure for 2015/16 was to establish current and future market size
for cycling / hiking and for fishing.

^^
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DGLT is tr/ing to establish the current use of existing trails and road use from larger events. Very few
of the existing trails have accurate track counter data. DGLT has received annual Great Lake Trail and
Craters Mountain Bike Park counter data from Bike Taupo. Data has also been received from the

Department of Conservation on the Tongariro River Trail and the Spa Huka Track. Taupo District
Council is now also in the process of installing a traffic counting camera on the Taupo lakefront trail.
Ongoing collection of this data will enable DGLT to track growth/change.
The Department of Conservation has provided fishery license data for the Taupo Sports Fishery as a
gauge of participation trends (in the trout fishery). For the 2015/16 financial year license sale revenue
increased to $1,302,677 (from $1,240,875), up approximately 5%, which is significantly above the rest

of NZ (down 4%). This is reflective of license numbers. Season license sales increased approximately
12%, however short stay (24 hour) license sales are down. There is an opportunity, therefore to
increase marketing to shorter stay visitors. DGLT will be working with DOC (as the managers of the
fishery) on possible marketing options to address this.

Commitment to
effective
stakeholder

Stakeholder
engagement

ACHIEVED - Stakeholder meetings held (including minimum 50 interactions per month).
(2015 ACHIEVED - 50+ meetings/month)

engagement and
participation

Stakeholder meetings held

The SOI sets a primary objective that DGLT should be seen as listening and collaborative (with the local
tourism industry). This is measured by KPIs around the number of stakeholder meetings held, and the

in 2015/16 are well
attended and supported
by industry participants

level of industry participation.

and sectors

DGLT holds a variety of events throughout the year, ranging from small group workshops with select
groups of operators through to events which the whole industry are invited to. The number of events is
expansive and too long to list in this report, but is held in a log by DGLT. The following list provides a
sample of the type of events that have been held this year:

50 separate stakeholder
interactions per month
across different mediums

Whole industry events (these tend to range from 50 - 120 attendees):
. Annual Industry Update
. Winter debrief
. Summer debrief
. Christmas Function

. TNZ Workshops
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. AGM

Smaller focus group/workshops (these tend to have strong attendance because they are more targeted
and typically range form 10-20 attendees):
. Special Interest Focus Groups

o Eg. Bike Marketing Meetings, Backpack and Youth Focus Groups
. Geographic Focus Groups

o Eg. Turangi Updates, Go Tongariro Meetings, Mangakino Representative Meetings,
Wairakei Tourist Park Breakfasts

. Event Specific Focus Groups
o Eg. TRENZ, Crankworx, Convene

The bottom line measure is around the volume of interactions per month. The KPI is a minimum of 50
stakeholder interactions per month across different mediums. This was exceeded over the course of

the year. This is tracked using a DGLT log.
Annual Visitor Industry
Survey

ACHIEVED - The average score is 92%

(2015 ACHIEVED - The average score was 87%)

80-85% Industry
stakeholders are satisfied

with DGLT performance as
measured by Annual
Visitor Industry Survey.

The Statement of Intent sets measures around the degree of industry satisfaction with DGLT
performance. This is assessed annually via survey.

The annual visitor industry survey was completed in February, June and July 2016. The following
results were achieved:

Maintaining consistency is
listed as the primary
performance target.

o Marketing to domestic visitors (94.33% satisfaction)
o Marketing to international visitors (88.24%)
o Marketing C8J activity (90.91%)
o Website performance in marketing the region (93.18%)
o Social media performance (93.33%)

o Work with travel trade (92.31%)
o Industry engagement (93.48%)

The average score across the 7 categories is 92.25%.
Annual Report 2015/16
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Partnerships Income

ACHIEVED - Marketing promotions income of $242,374

(2015 ACHIEVED - $163,039 against a target of $130,500)
$170,000 contributed from
key visitor industry
Continued work with partnership marketing programmes to build the destination profile has resulted in
participants for DGLT JVs. marketing promotions income of $242,374. This is relative to an SOI KPI target of $170,000.

This is supplemented by the in-kind contribution, generously given by the industry. This is in the form

of accommodation, food and beverage and tourism activities. The in-kind contribution is approximately
$79,165. This is tracked using a DGLT log.
Fiscal

Revenue

responsibility in
the way we do

Revenue from

business

ACHIEVED - Commissions, advertising and retail revenue of $544,908
(2015 NOT ACHIEVED - 518,021 or 1.55% growth relative to a target of 2.5% growth).

commissions, advertising
and retail profit plus online

Revenue has exceeded the target of $480,000. The increase is largely due to increased commissioned

sales maintained at

peak summer period.

$480,000.
(YE June 2016)

sales through the i-SITEs. This is a reflection of increased visitor numbers and fine weather during the
Note, in the SOI the revenue target was changed from a percentage growth target to a fixed revenue
target of $480,000. This reflects a trend nationally of declining visitation and sales through i-SFTEs,
which generate the substantial portion of total revenue.
Note, the 2015 result was calculated using a different methodology. This is reported in the 2014/15
Annual Report as $486,430, but for comparative purposes, has been recalculated using the 2015/16

approach and therefore is shown in this report as $518,021. The primary difference is the previous
years do not included sundry income such as credit card rebates and external recoveries.
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Policies and
Procedures

ACHIEVED - Policy approach approved and adopted.
(2015 Achieved)

DGLT Policies and
Procedures Manual

To ensure that the RTO is fiscally responsible and has a focus on business practice, it was identified

that a KPI should be completion of a robust policies and procedures approach.

published and reviewed.

A formal policy and delegation approach was signed off by the DGLT Board at its June 2015 meeting.

This included a formal policy framework and review schedule, as well as board approval of the following
key policies:
. Delegated authorities
. Risk, audit and fraud
. Sensitive expenditure
. Conflict of interest

. Complaints
. Privacy

Management policies are also in place to cover the following:
. Workplace rules and procedures
. Staff management and HR
. Drug and alcohol
. Motor vehicles

. Technology

. Purchasing and expenditure
. Document management
. Brand management
. Communications

. Digital marketing and social media
. Gifts, invitations and hospitality
. Familiarisation programme
. Crisis management

The primary focus of policy development for 2015/16 has been around health and safety.

Annual Report 2015/16

21

SUMMARY OF FINANCIAL STATEMENTS
OVERVIEW

Funding from Taupo District Council has remained static for a number of years, however revenue from advertising,
partnerships, commissions, and sales has increased significantly. DGLT was funded by way of a grant from Taupo
District Council of $1,750,000 and generated another $941,727 (gross) of income from sales, commissions and
advertising. This reflects strong tourism growth with corresponding increases in revenue, but also a concerted effort
by DGLT to increase operator advertising and partnership revenue. Increased revenue enabled matching increases in
marketing expenditure. DGLT has also worked hard to increase efficiencies so that cost increases do not erode

marketing spend. The trust has retained some earnings at year end (from increases in revenue from commissions,
advertising and retail profit) to help fund future upgrades to displays in the Turangi i-SFTE, which are planned for
2017. As a result the organisation spent $2,626,903, creating a year end surplus of $76,118. This surplus increases
Trust equity from $63,155 to $139,279.

Discussions were held in 2014/15 with the Department of Inland Revenue around the charitable/tax exempt status of
the trust. The Trust Deed was amended in June 2015 based on a recommendation from IRD, to clarify the winding up
provisions. This amendment was approved and registered by the Registrar of Charities, and then endorsed by IRD.
However, discussions are ongoing in relation to the retrospective application for the release of income tax provision
from the Trust balance sheet (of $82,942).

In 2015 the Trust has received a three-year contract for service from Taupo District Council. This puts a contract in
place from 1 July 2015 through to 30 June 2018 and provides certainty of earnings of $1,750,000 per annum.
REVENUE

Total gross revenue for the year sits at $2,703,021, comprised of the TDC grant, interest received and other revenue
of $941,727 (for services provided). This includes marketing promotions income and revenue from commissions,
advertising and retail profit, but is a gross figure (equating to $788,404 net).
Continued work with partnership marketing programmes has resulted in marketing promotions income of $242,374.
This reflects operator investment in campaign activity, plus website and brochure advertising. This is above the
2014/15 figure of $163,039 and the SOI budget. There are two reasons for the higher income. Firstly, convention and
incentive planner advertising income only occurs every second year (meaning the income for 2015/16 is boosted). In
addition, DGLT has implemented more operator partnership opportunities than we had in previous years.
Revenue (from commissions, advertising and retail profit plus online sales) is $546,026 (net), which exceeds the SOI
target of $480,000 and the 2014/15 result. This reflects increased visitation (foot traffic), ticket sales and net
commissions through both i-SFTEs. Commission sales are up 5% in both Taupo and Turangi, while visitation was up
1.3% in Taupo and 6% in Turangi. The SOI had baselined revenue against 2013/14 actuals, on the assumption that
the two i-SFTEs would struggle to maintain both visitation and sales (due to competition from other online booking
options). However, strong growth in international visitors (more than 70% of sales through our i-SFTEs are to
international visitors) combined with good summer weather during the peak season meant both door count and sales

increased beyond projections. Visitation and sales over summer were very good, but were offset by reductions in
Autumn and Winter (due to prolonged periods of wet weather in May and June), meaning overall (annual) increases at
the levels noted above.
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EXPENDITURE
There are some variations in the Annual Report relative to the Statement of Intent and the 2014/15 result.
Employee expenses are up caused by leave costs and increased staffing requirements in the i-SITEs to cope with
increased visitor numbers during the peak summer season.

Increased operator advertising and industry investment has enabled additional campaign and marketing activity. This
has increased expenditure on professional services fees by $55,757 relative to 2014/15 (although this figure is down
relative to the SOI). An increasing trend towards digital advertising/marketing, as opposed to traditional print
advertising, means advertising expenses are down $12,680 relative to the SOI and down $102,613 relative to
2014/15.

Additional operator advertising has also enabled expanded publication/distribution of collateral like the regional visitor
guide, which despite an overall trend to online / web marketing, is still very popular and is distributed nationally
through the i-SITE network. This has created increases in printing and stationary costs (up $17,419 relative to the

SOI and $37,488 relative to 2014/15).
The other notable variation is in materials and supplies, which are up due to upgrades in the Taupo i-SITE (up
$38,430 relative to the SOI and $22,884 relative to 2014/15).
STATEMENT OF FINANCIAL POSITION
The fixed assets have increased this financial year reflecting purchase of new computer equipment, and upgrades to
the Taupo i-SFTE, which has had a corresponding impact on the cash position.
As noted above, Trust equity increased from $63,155 to $139,279.

In addition, the trust continues to hold provision for income tax for 2015/16 on the balance sheet (of $82,942).

Report to Taupo District Council for 1 July 2015 - 30 June 2016
Prepared by:

Damian Coutts

DGLT General Manager

26 August 2016
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Statement of Comprehensive Revenue and Expenditure
For the year ended 30 June 2016
Actual

2016

DGLT
SOI
2016

$

$

$

Actual
Note

2015

Revenue

Operating grant from Taupo District Council
Revenue from services provided

1,750,000

1,750,000
677,398
11,294
7.500
2,703,021 2,434,898

941,727

Finance revenue
Total revenue

Expenditure
Employee benefit expenses
Depreciation and amortisation expense

5

11
4

Finance costs

Other expenses
Total operating expenditure

5

975,473
30,928

1,750,000
826,044
21.847

2,597,891

880,784
26,705

932,050
19,474
565

1.620.502 1.527.409
2.626.903 2.434.898

1.621,956
2,574,045

Surplus/(deficit) before tax

76,118

23,846

Income tax (expense)/credit
Surplus from continuing operations

76.118

J7.000)
16.846

Surplus/(deficit) after tax

76.118

16,846

76.118

_16,846
16,846

Total comprehensive revenue and expenses attributable to:
Destination Lake Taupo Trust

76.118

Statement of Changes in Net Assets/Equity
For the year ended 30 June 2016

Note
Net Assets/Equity at start of the year

Total comprehensive revenue and expenses previously reported
Effect of correction of rounding in prior years
Balance at 30 June

7

Actual
2016

Actual

$

$

63,155

76,118

2015

46,309
16,846

A
139.279

63.155

Summary of significant accounting policies and the accompanying notes form part of these financial statements
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Statement of Financial Position
As at 30 June 2016
Actual

Actual

2016

2015

$

$

Note
ASSETS
Cash and cash equivalents

8

Trade and other receivables
Inventories

9
10

404,849
55,274
35,182
27.250

Prepayments
Total current assets

228,556
89,085
40,076
11.558

522.555

369.275

79.672

98.701

Non-current assets

Property, plant and equipment
Total non-current assets

11

Total assets

79.672

98.701

602.227

467.976

291,839
84,651
82.942
459.432

190,056
128,751
82.942

LIABILITIES
Current liabilities

Trade and other payables
Employee benefit liabilities

12
13

Current tax liabilities

Total current liabilities

401,749

Non-current liabilities

Employee benefits liabilities
Total non-current liabilities
Total liabilities
Net assets (assets minus liabilities)

13

3.516
3.516

3.072

462.948
139.279

3.072
404.821
63.155

100
139.179

63.055

139.279

63.155

EQUFTY
Equity
Accumulated funds

Total equity

7
7

100

The financial statements of The Destination Lake Taupo Trust are for the year ended 30 June 2016. The financial

statements were authorised for issue by the Trust Board on 26th August 2016.

Ray Salter
CHAIRPERSON

Summary of significant accounting policies and the accompanying notes form part of these financial statements.
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Statement of Cashflows
For the year ended 30 June 2016

Note

Actual

Actual

2016

2015

$

$

Cash flows from operating activities
Receipts from customers

Receipts from Taupo District Council operating grant
Finance revenue

Payments to suppliers
Payments to employees
Interest paid

Net GST paid
Net cash from (used in) operating activities

955,875
1,750,000

822,479
1,750,000

11,294

21,847

(1,532,190) (1,526,975)
(907,256)
(1,019,129)
(565)
22.968

fl43.770->

188.818

15,760

Cash flows from investing activities
Cash was provided from:

Proceeds from sale of property, plant and equipment

14,072

Purchase and development of property, plant and equipment

02.525)

Net cash flow from investing activities

fl2.525)

('63,304')
(49.232)

Cash flows from financing activities
dl.980)

Net repayment of finance lease liability
Net cash flow from financing activities

fll.980)

Net increase (decrease) in cash held

176,293

(45,452)

Add cash at start of year

228,556

274,008

Cash, cash equivalents, and bank overdrafts at the end of the year 8

404,849

228.556

Summary of significant accounting policies and the accompanying notes form part of these financial statements.
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1 Statement of accounting policies for the year ended 30 June 2016
1.1 Reporting entity

The Destination Lake Taupo Trust ('the Trust") is a Council Controlled Organisation of Taupo District Council, by virtue of
the Council's right to appoint the Board of Trustees. Governance is provided by the Trust Board as per the Destination Lake
Taupo Trust deed. The relevant legislation governing the Trust's operations includes the LGA. The financial statements of

the Destination Lake Taupo Trust have been prepared in accordance with the provisions of section 68 and section 69 of the
Local Government Act 2002.

The primary objective of the Trust is to promote the Great Lake Taupo region to the domestic and international visitor

market with the specific intention of growing this market, rather than for making a financial return. Accordingly, the Trust
has designated itself as a public benefit entity for financial reporting purposes.

The financial statements of the Trust are for the year ended 30 June 2016. The financial statements were approved by the
Board of Trustees on 26th August 2016.

2 Summary of significant accounting policies
2.1 Basis of preparation

The financial statements have been prepared on a Going Concern basis, and the accounting policies have been applied
consistently throughout the period.
Statement of compliance

The financial statements of the Trust have been prepared in accordance with the requirements of the Local Government
Act 2002, which includes the requirement to comply with New Zealand generally accepted accounting practice (NZGMP).
They comply with NZ PBE IPSAS as appropriate for public benefit entities.

The financial statements of the Trust have been prepared in accordance with Generally Accepted Accounting Practice in
New Zealand fNZ GMP'). They comply with Public Sector Public Benefit Entity Standards (PS PBE Standards).
The financial statements have been prepared in accordance with Tier 2 PBE accounting standards.
These financial statements comply with PBE standards.

The budget figures are derived from the Statement of Intent approved by the Board at the beginning of the financial year.

The budget figures have been prepared in accordance with GMP.
Measurement base

The financial statements have been prepared on a historical cost basis except for certain classes of assets and liabilities
which are recorded at fair value. These are detailed in the specific policies below.
Functional and presentation currency

The financial statements are presented in New Zealand dollars and all values are rounded to the nearest dollar. The
functional currency of the Trust in New Zealand dollars.
Changes in accounting policies

The 2015 financial statements were prepared in accordance with Tier 1 Public Sector Public Benefit Entity Standards. The
2016 financial statements have been prepared in accordance with Tier 2 Public Sector Public Benefit Entity'Standards.

Annual Report 2015/16

27

^
^\

2.2 Foreign currency transactions

The functional and presentation currency is New Zealand dollars. Transactions in foreign currencies are translated at the
foreign exchange rate ruling on the day of the transaction.
2.3 GST

The financial statements have been prepared exclusive of GST, except for trade and other receivables and trade and other

payables. Where GST is not recoverable as an input tax it is recognised as part of the related asset or expense.
Commitments and contingencies are disclosed exclusive of GST.

The net GST paid to, pr received from the IRD, including the GST relating to investing and financing activities, is classified
as an operating cash flow in the cash flow statements.
2.4 Revenue
Revenue is measured at the fair value of consideration received or receivable.

All grants (including the grant from Taupo District Councl) and bequests received shall be recognised as revenue when
there is reasonable assurance that:

(a) the entity will comply with the conditions accounting to them; and
(b) the grants will be received.
Vested assets

Where a physical asset is acquired for nil or nominal consideration, the fair value of the asset received is recognised as
revenue.

Sales of goods

Revenue from the sale of goods is recognised when the significant risks and rewards of ownership have been transferred

to the buyer.

Interest and dividends

Interest revenue is recognised as it accrues, using the effective interest method.

No revenue is recognised if there are significant uncertainties regarding recovery of the consideration due, associated costs
or the possible return of goods.

2.5 Leases
(i) Finance leases
Leases

Leases in which substantially all of the risks and rewards of ownership transfer to the lessee are classified as finance
leases. At inception, finance leases are recognised as assets and liabilities on the Statement of Financial Position at the

lower of the fair value of the leased property and the present value of the minimum lease payments. Any additional direct

costs of the lease are added to the amount recognised as an asset. Subsequently, assets leased under a'finance lease are

depreciated as if the assets are owned.

At the commencement of the lease term, finance leases are recognised as assets and liabilities in the balance sheet at the

lower of the fair value of the leased item or the present value of the minimum lease payments.
Minimum lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The
finance charge is allocated to each period during the lease term, so as to produce a constant periodic rate of interest on

the remaining balance of the liability.
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Net financing costs comprise interest payable on borrowings calculated using the effective interest rate method, foreign
exchange losses, and losses on derivative instruments that are recognised in the Statement of Comprehensive Revenue
and Expense. The interest expense component of finance lease payments is recognised in the Statement of Comprehensive
Revenue and Expense using the effective interest rate method.

(ii) Operating leases

Payments made under operating leases are recognised in the surplus or deficit on a straight-line basis over the term of the

lease. Lease incentives received are recognised in the Statement of Comprehensive Revenue and Expense as an integral
part of the total lease expense.
2.6 Equity
Accumulated funds

Equity is the community's interest in the Trust, and is measured as the difference between total assets and total liabilities
2.7 Cash and cash equivalents

Cash and cash equivalents comprise cash balances and call deposits, and other short term highly liquid investments with
maturities of less than three months.
2.8 Financial assets

The Trust classifies its investments as receivables.
Receivables

Receivables are non-derivative financial assets with fixed or determinable payments, which are not quoted in an active
market. They are included in current assets except for maturities greater than 12 months after the balance date, which
are included in non-current. After initial recognition they are measured at amortised cost using the effective interest
method. Gains and losses when the asset is impaired or derecognised are recognised in the Statement of Comprehensive
Revenue and Expense.

2.9 Trade and other receivables

Trade and other receivables are initially measured at face value, less impairment losses (note 2.12). A provision for
impairment of receivables is established when there is objective evidence that the Trust will not be able to collect all

amounts due according to the original terms of receivables. The amount of the provision is the difference between the
carrying amount and the present value of the estimated futur cashflows, discounted using the effective interest method.
2.10 Inventory

Inventories are stated at the lower of cost and net realisable value. Net realisable value is the estimated selling price in the
ordinary course of business, less the estimated costs of completion and selling expenses. The cost of inventories is based

on the average weighted cost basis, and includes expenditure incurred in acquiring the inventories and bringing them to
their existing location and condition.

The amount of any write-down for the loss of service potential or from cost to net realisable value is recognised in the
surplus or deficit in the period of the write-down.

2.11 Property, plant and equipment
Property, plant, and equipment consist of:

Operational assets - These include plant and equipment, and motor vehicles.

Property, plant and equipment are shown at cost or valuation, less accumulated depreciation and impairment losses.
Valuation methodologies

Those asset classes that are revalued, are revalued on a three yearly valuation cycle. All other asset classes are carried at
depreciated historical cost. The carrying values of all assets not revalued in any year are reviewed at each balance date to
ensure that those values are not materially different to fair value.

Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying amount of the asset, and
the net amount is restated to the revalued amount of the asset.

Annual Report 2015/16

Increases in the carrying amounts arising on revaluation of an asset class are credited to revaluation reserves in
shareholders' equity. To the extent that the increase reverses a decrease previously recognised in the surplus or deficit, the
increase is first recognised in the surplus or deficit. Decreases that reverse previous increases of the same asset class are

first charged against revaluation reserves directly in equity to the extent of the remaining reserve attributable to the class;
all other decreases are charged to the surplus or deficit.

Borrowing costs are not capitalised as part of the cost of an asset. They are recognised as an expense in the period in
which they are incurred.
Additions

The cost of an item of property, plant, and equipment is recognised as an asset if, and only if, it is probable that future
economic benefits or service potential associated with the item will flow to the Trust and the cost of the item can be
measured reliably.
Disposals

Gains and losses on disposals are determined by comparing the disposal proceeds with the carrying amount of the asset.
Gains and losses on disposals are reported net in the surplus or deficit. When revalued assets are sold, the amounts
included in asset revaluation reserves in respect of those assets are transferred to accumulated funds.
Subsequent measurement

Subsequent to initial recognition, classes of PP&E are accounted for as set out below. Depreciation is charged on a
straight-line basis at rates calculated to allocate the cost or valuation of an item of PP&E, less any residual value over its
remaining useful life.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only when
it is probable that future economic benefits associated with the item will flow to the Trust and the cost of the item can be

measured reliably. All other repairs and maintenance are charged to the surplus or deficit during the financial period in
which they are incurred.
Depreciation
Depreciation on assets is calculated using either the straight line or the diminishing value method to allocate their cost or
revalued amounts, net of their residual values, over their estimated useful lives. The useful lives and associated

depreciation rates of assets to be depreciated have been estimated as follows:
Class of asset depreciated

Estimated useful life

Depreciation rates

Operational assets:
Machinery
Computer equipment
Office equipment
Furniture & fittings

4yrs
4yrs
4 - 10 yrs

5% - 50% SL
25% SL
13.33% - 25% SL

2 - 10 yrs

10% - 50% SL

Vehicles

4 - 10 yrs

10% - 25% SL

2.12 Impairment
An impairment loss is recognised for the amount by which the asset's carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset's fair value less costs to sell and value in use.

If an asset's carrying amount exceeds its recoverable amount, the asset is regarded as impaired and the carrying amount is
written-down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit. The reversal of
an impairment loss is recognised in the surplus or deficit.
2.13 Financial Liabilities

Short term creditors and other payables are recorded at their face value.
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2.14 Employee entitlements

Provision is made in respect of the Trust's liability for salaries and wages accrued up to balance date, annual leave, long
service leave, and gratuities.

Retiring gratuities and long service leave, where there is already actual entitlement, is accrued at actual entitlement using
current rates of pay. In addition, there is an actuarial assessment of value for which entitlement has not yet been reached.

This assessment uses current rates of pay taking into account years of service, years to entitlement and the likelihood staff

will reach the point of entitlement. These estimated amounts are discounted to their present value.
Liabilities for annual leave are accrued on an actual entitlement basis, using current rates of pay.
Superannuation schemes
Defined contribution schemes

Obligations for contributions to defined contribution superannuation schemes are recognised as an expense in the surplus
or deficit when incurred.

2.15 Interest bearing borrowings

Borrowings are initially recognised at their fair value. After initial recognition, all borrowings are measured at amortised
cost using the effective interest method.
2.16 Income tax

The IRD has recently confirmed the Trust is now exempt from income tax under sections CW 40 of the Income Tax Act
2007. The IRD has advised that the exemption is not back-dated, and applies from the date that the trust deed was
amended on 12 June 2015.
2.17 Budget figures

The budget figures are those approved by the Board in the Statement of Intent and in complying with sections 64, 66,and
67 of the Local Government Act 2002.
2.18 Advertising costs

Advertising costs are expensed when the related service has been rendered.
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3 Revenue from services provided
DGLT
Actual

Actual

2016
$

2015

$

Revenue from significant activities
I-Site operations

699,349

661,972

Other revenue

4

1,033

Marketing fees

242.374

Total Operating Revenue

941.727

_163,039
826.044

Analysis of I-site Revenue
Retail sales

less cost of goods sold
Gross margin on retail sales
less stock losses

Commissions

Operator advertising revenue
Other

Total I-site operations revenue less non operating revenue

266,978
fl48,998)
117,980

246,991
_C141,183)

105,808

f4,321)

(2,7681

113,659

103,040

321,699

304,483
76,139

76,668
34.004

34.359
_518,021

546.030

4 Finance revenue and finance costs
DGLT
Actual Actual

2016 2015

$

$

Finance revenue
Interest revenue
Less finance costs

11,294

21,847

11.294

21.282

Finance charges on leased assets
Net finance costs
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5 Operating expenditure
DGLT

Employee benefit expenses
Salaries and wages

Actual
2016

Actual

$

$

2015

994,308

Increase/(decrease) in employee entitlements/liabilities
Defined contribution plan employer contributions

(43,656)
24.821

893,021
16,571
22.458

Total employee benefit expenses

975.473

932.050

30.928

19,474
19.474

Depreciation
Total depreciation and amortisation

30.928

Audit fees for financial statements audit

17,000

Board fees
Bad debts written off

40,157

244

Legal fees
Taupo District Council indirect costs
Inventory cost of goods sold
Inventory writeoff
Advertising

179,000
148,998
4,321
172,125

Professional services fees
Travel & accommodation

332,187
80,645

Printing & stationery

96,879

Bank fees

36,287

Minimum lease payments under operating leases
Rental

Publicity
Maintenance

Electricity and gas
Conference fees

Materials and supplies
Vehicle running costs
Insurance

2,559
127,289
54,099
16,170
14,846
30,009
73,230

(8,181)
5,090

Other grants

Loss on disposal of property, plant & equipment
Staff expenses
Other expenses
Total other expenses

628
8,269
188.651
1.620.502

16,662
42,000
995
2,570
179,000
141,183
2,768
274,738
276,430
80,886
59,391
33,239
5,828
144,113

63,583
12,900
18,440
33,813

50,346

(3,518)
6,506
18,224
3,486
10,446

147.927
1.621.956

6 Income tax
DGLT
Actual

Actual

2016

2015

$

$

Current tax expense
Current year taxation

7,000

Deferred taxation

Tax expense
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7 Net assets/equity
DGLT
Actual Actual
2016 2015

$

$

Trust Equity
Accumulated funds

139.179

63.055

Balance at 30 June 2016

139.179

63.055

100

100

100

J,00

139.279

63,155

63,061

46,209

72,118
139.179

_16,846
63.055

Contributed equity
Equity
Balance at 30 June 2016
Total equity
Accumulated funds

Balance at 1 July
Surplus/(deficit) for the year
Balance 30 June

8 Cash and cash equivalents
DGLT
Actual Actual

2016 2015

$
Cash at bank and in hand
Call deposits
Total cash and cash equivalents used in statement of cashflows

$

2,420

10,309
218.247

402.429
404.849

228.556

9 Trade and other receivables
DGLT
Actual Actual

2016 2015

$
Trade receivables

$

28.043

_^9,039
39,039

28.043
Other

797

645

26.434
27.231

49.401
50,046

Total current net trade and other receivables

55.274

89.085

Total debtors and other receivables from exchange transactions

28,043

48,580

Total current net trade and other receivables from non-exchange transactions

27.231

40,505

GST refund
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Total current net trade and other receivables

55.274

89.085

Debtors and other receivables are non-interest bearing and receipt is normally on 30 day terms, therefore the carrying
value of debtors and other receivables approximates their fair value.
The status of receivables as at 30 June 2016 are detailed below:

DGLT

Current

Past due 1-30 days

Past due 31-60 days
Past due 61+ days
Impairment

Total individual impairment

Actual

Actual

2016

2015

$

$

15,764
9,052
1,821

24,558
1,334
9,325
3,822

28.043

39.039

1,406

The Trust holds no collateral as security or other credit enhancements over receivables that are either past due or
impaired.

10 Inventories
DGLT
Actual
2016

Actual

$

$

2015

Commercial inventories

- held for use in the provision of services

35.182

Total inventory

35,182

40.076
40.076

No inventories are pledged as security for liabilities (2015 $nil).
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11 Property, plant and equipment
Accumulated Carrying Current year Current year
amount additions (+ disposals (+ Current year Cost
Cost depreciation
13ul2015 IJul 2015
13ul2015
gains) losses) depreciation 30 Jun 2016

DGLT 2016

$
Operating assets at cost
Office furniture and fittings
Plant and equipment
Motor Vehicles

Total DGLT

$

25,698
(8,418)
27,631
(10,469)
77,393
fl3,134)
130,722 (32.021)

$
17,280
17,162
64.259.
98,701.

$
12,527

12.527

$
(628)

$
(4,449)
(7,060)
C19.419)

$
24,363
40,158

$

Operating assets at cost
Office furniture and fittings
Plant and equipment
Motor Vehicles
Total DGLT

20,441
13,063
63,481
96,985

$

(3,853)
(4,512)

(16,191)
f24.556)

$
16,588
8,551
47,290.
72.429.

$

$
12,203
22,629

f628) f30.928) 141.914 (62.242)

79,672

$

5,257
14,567

43.559

$
(12,160)
(17,529)

77.393

Accumulated Carrying Current year Current year
Cost depreciation amount additions (+ disposals (+ Current year Cost
1Jul2014 1 Jul 2014 1Jul2014
gains) losses) depreciation 30 Jun 2015

DGLT 2015

Accumulated Carrying
amount
depreciation
30 Jun 2016 30 Jun 2016

07,637)
63.383 (17,637)

$
(4,565)
(5,956)

$

(32.553)

44,840

Accumulated Carrying
amount
depreciation
30 Jun 2015 30 Jun 2015

$

(8,953')

25,698
27,631
77.393

03.134^

fl9.4741

130,722

f32,021)

(8,418)
(10,469)

$
17,280
17,162
64,259
98,701

There is no provision for impairment this year (2015 $nil)
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12 Trade and other payables
DGLT
Actual Actual

2016 2015

$
Trade payables
Accrued expenses

$

Provision for ACC
Revenue in advance

157,443
132,141
1,395
860

Total creditors and other payables

291.839

_4,40_7
190,056

Total creditors and other payables from exchange transactions

289,584

159,287

2.255

30.769

Total creditors and other payables from non-exchange transactions

84,789
98,110
2,750

Total current creditors and other payables from exchange and non-exchange
transactions

291.839

190,056

Trade payables are non-interest bearing and are normally settled on 30-day terms, therefore the carrying value of trade
payables approximates their fair value.

13 Employee benefits liabilities
DGLT

Current portion
Accrued pay
Annual leave

Actual
2016

Actual

$

$

(2,770)

74,984

2015

36,233
92,518

Long service leave & lieu days

12.437

Total current portion

84.651

128.751

3,516
3.516

3.072
_3,072

88.167

131.823

Non-current portion
Long service leave actuarial accrual
Total non-current portion
Total employee entitlements

The present value of retirement gratuities and long service leave obligations depend on a number of factors that are

determined on an actuarial basis. Two key assumptions used in calculating this liability include the discount rate and the
salary inflation figure. Any changes in these assumptions will affect the carrying amount of the liability.
A discount factor of 2.12% (2015 6.6%) and an inflation factor of 2% (2015 2%) were used.
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14 Related party transactions
The Destination Lake Taupo Trust (the Trust) is a Council Controlled Organisation of Taupo District Council and received a
significant amount of operating grants from the Council to deliver its objectives as specified in the Trust Deed. All
transactions with related parties have been conducted at arms length.
Key management personnel
DGLT

Actual
2016

Actual

2015

$
Board Members

Remuneration (Trustees)
Full-time equivalent members

Senior Management
Remuneration (GM & SMT)

40,157
6

42,000
6

407,562

360,682

Full-time equivalent members

Total key management personnel compensation
Total full-time equivalent personnel

A

_1

447,719

402,682
^0

10

Due to the difficulty in determining the full-time equivalent for Board Members, the fulltime equivalent figure is taken as
the number of Board Members.

Key management personnel include the Trustees, General Manager, and the Senior Management Team. The variance

between the current year and previous year is mainly due to the change of General Manager and there being a period

where full remuneration was not paid for the role.

15 Capital & operational commitments and operating leases
Non-cancellable operating leases as lessee:

The Destination Lake Taupo Trust leases property, plant and equipment in the normal course of its business. The future
aggregate minimum lease payments to be paid under non-cancellable operating leases are as follows:
DGLT

Payable no later than one year
Later than one, not later than two years
Later than two, not later than five years
Total non-cancellable operating leases

Actual

Actual

2016

2015

$

$

114,581

132,398
1,706

114.581

134.104

This lease relates to the photocopier at the Hub, as well as one year's rental for 1/32 Roberts Street, Taupo I-Site, and
Turangi I-Site.
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16 Financial risk management
The Destination Lake Taupo Trust has minimal risk exposure associated with financial instruments.
Financial instrument categories
Assets at fair value
Assets

through surplus or
deficit

Receivables

Total

$

$

$

30 June 2016

Cash and cash equivalent

404,849
28.840

Receivables and prepayments
Total assets

433,689

404,849
28,840
433.689

30 June 2015
Cash and cash equivalent

228,556

Receivables and prepayments
Total assets

100.643

228,556
100.643

329,199

329.199

Liabilities at fair

value through
Liabilities

Measured at

surplus or deficit amortised cost

$

$

Total

$

30 June 2016
Payables and accruals
Total liabilities

278,566

278,566

278,566

278.566

190,056
190,056

190.056

30 June 2015
Payables and accruals
Total liabilities

190.056

17 Events after balance date

There were no significant events after balance date that requires reporting.
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