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The Waikato region is made up of:
• two large river catchments
• one city (Hamilton)
• ten districts



Statutory obligations 
to iwi authorities 6 

large iwi 
groups 

More than

200
hapū

Over

190
marae

Number 
of smaller 

iwi178
Current Treaty 

settlement 
obligations

215
Current Joint 

Management Agreement 
obligations

27
Current Co-managed 

Lands Agreement 
obligations

77
Upcoming Treaty 

settlement 
obligations

7
Treaty settlements 
not yet at Bill stage

7
Pending Mana 

Whakahono ā Rohe 
agreements

80
Statutory 

acknowledgement 
areas

Te Ture Whaimana o te Awa o Waikato – The 
Vision and Strategy for the Waikato River has 
legal status as the primary direction-setting 
document relating to the Waikato and Waipā 
rivers, trumping all other plans.



Regional council functions

Environment (air, land, water, coastal and marine)

State of the Environment
Our reporting interprets decades of data 
on the region’s natural environment.



Regional council functions

Regional public transport and transport policy

$11.8b land transport priorities 
Our land transport plan identifies key 
priorities to 2030 for funding 
considerations by central government.



Regional council functions

Catchment management

$1.1b in assets, including: more than 600km 
stopbanks, 468 floodgates, 116 pump stations.



Regional council functions



Environmental monitoring

Monitoring sites

• 115 rainfall and water level (including flood warning) 

• 185 freshwater quality (lakes, rivers and summer safe swim)

• 275 groundwater (levels and water quality)

• 185 terrestrial

• 125 geothermal

• 100 coastal (ecology and water quality)

• 250 ecology (fish and invertebrates)
43 
staff 

Partner with territorial authorities (TAs) and 
other organisations to access and share data.





In-house science expertise 

• Coastal and marine, geothermal, air, land ecology and 
contamination, soil and land, groundwater and hydrology, 
water quality and ecology, and mātauranga Māori. 

• Evidence-based State of the Environment (SOE) reporting.

• Technical and statutory reports.

• Digitally enabled.

• Support policy, regulation, catchment management.

• Work alongside central government, science institutes, 
universities, iwi and sectors. 37 

scientists 



$1.1b
Flood assets

Waikato Regional Council numbers

$220m operational expenditure

Catchment management – $72m
Flood/drainage, catchments, biosecurity, 
biodiversity, hazards, resilience

Transport – $65m
Buses, Te Huia, policy

Science & Policy – $36m

Resource use – $32m
Regulation, education, maritime, dams

CDEM – $5m Community Support – $10m

$20m
Capital expenditure

$110m
Investment fund

$150m
Rates

$85m  Targeted rates

$65m  General rates14 elected members                   630 FTE



Integrated catchment management – what is it?



Integrated catchment management – how is it funded?



Integrated catchment management – who funds it ($000)?



Lower Waikato activity rates funding mix



Passenger 
transport 
network

Key roads 
and rail



Public transport – what is it?



Public transport – how is it funded?



Public transport – who funds it ($000)?
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