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Introduction 
This guide is intended to provide potential and existing suppliers1 with an overview of how Taupō District 
Council (Council) considers health and safety (H&S) when selecting and managing its suppliers. 

Contracting to Council 
Our Procurement Policy and Procedures adopts a risk-based approach to how we select and manage 
suppliers. 

This guide will take you through what to expect, noting this will depend on the type of work you will be 
doing, and the risks associated with that work and that of any changes that may occur through the contract 
term. 

Suppliers will fall into one of the three categories as set out in Appendix A.  Where known, High-Risk 
activities will be highlighted as part of contract tendering. Specific published information to help you 
understand how to manage high risk work is provided at the bottom of this guide. 

How do you contract to Council? 
Contracting to Council will generally be through one of following processes: 

Supplier Account 
Council has accounts set up with suppliers for a large range of goods and services. 

Supplier Panel 
A Supplier Panel is a group of pre-approved suppliers that Council can use for procurement of goods, services 
or works. The value and risk of the procurement will determine how Council approach the suppliers for quotes 
or tenders.  

Government Electronic Tender Service (GETS) 
Council uses GETS to advertise its upcoming, open procurements. Any supplier can register on GETS via 
https://www.gets.govt.nz using their government RealMe login details. Once registered, you browse existing 
opportunities or set up notifications to receive notice of future opportunities or tenders published in your 
field of work. 

Key Principles  
When working with Council you can expect us to adhere to the following principles:  

1. Transparency 

We expect open and constructive dialogue with you from the start. We will clearly communicate our 
health and safety expectations and how they relate to your work. While we won’t prescribe your 
systems, we do require visibility of your health and safety arrangements and assurance that they are 
actively implemented. 

 

1 Supplier will cover a range of third-party providers including, large trade and civil contractors, professional services, sole traders and 

service and product providers. 

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Taupo%20District%20Council%20Procurement%20Policy.pdf
https://www.gets.govt.nz/
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2. Risk Profiling 

Our health and safety requirements will be proportionate to the nature and risk level of your work. We 
use risk profiling to determine the frequency and depth of assurance activities, ensuring our involvement 
is targeted and risk-informed. 

3. Influence and Control 

Keeping everyone safe is a shared responsibility. While we do not seek to control or approve your risk 
management approach beyond our expertise, we do require clear evidence that appropriate health and 
safety practices are in place and actively followed. We will work with you to agree on the level of 
influence and control for each party and confirm responsibilities. These arrangements will be reviewed 
regularly to ensure they remain appropriate.  

4. Measuring and Monitoring Performance 

We will monitor how health and safety is managed using practical measures, including incident trends 
and contractor engagement. We expect agreed safety actions to be followed through. We will highlight 
successes, identify improvements, and support continuous learning. 

5. Collaborative Relationships and Sustainable Actions 

We aim to build strong, respectful relationships with you through clear communication and shared 
problem-solving. Together, we will identify realistic and sustainable solutions that embed safety into 
everyday decisions. 

A note on Traffic Management  
If your work involves Temporary Traffic Management (TTM), you must comply with: 

• The New Zealand Guide to Temporary Traffic Management (NZGTTM) 

• Council’s Corridor Access Request process 

If you are the primary PCBU under NZGTTM you are responsible for self-approving your Traffic Management 
Plan (TMP) and risk assessment. 

Council’s role, through its delegated Road Controlling Authority (RCA) representative, is to confirm that risks 
to road users have been adequately assessed and mitigated. If satisfied, Council will approve access to the 
corridor and issue the necessary regulatory instruments. 

Please note: Council does not approve your traffic management methodology—that responsibility remains 
with you as the supplier. 

Requirements for contracting to Council 
As indicated in Appendix A, Council uses a risk profiling approach for supplier selection and then ongoing 
management and oversight of work activities, throughout the contract period.  

Council recognises that all parties involved will have a range of H&S obligations as a Person Conducting a 
Business or Undertaking (PCBU) and as such, many of the work situations will create PCBU overlapping 
duties. 

Specific requirements will be explained in detail at tender or contract discussion stage.  

  

https://www.nzta.govt.nz/roads-and-rail/new-zealand-guide-to-temporary-traffic-management
https://www.taupodc.govt.nz/transport-and-water/corridor-access-requests
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Table 2 – Examples of contractor-risk-based category H&S requirements. 

 

 

Examples of 
requirements 

Low Risk Work 
(Cat. A) 

Medium and High-Risk Work 
(Cat. B & C) 

• Copies of competency/ 

qualification 

appropriate for the 

service to be provided. 

• Copies of required 

Insurance certificates.    

In addition to Category A requirements: 

• Completion of required Pre-qualification processes 
or copy of valid certification from a recognised 
accreditation body. 

• Examples of H&S documentation (including that of 
any high-risk work) and aligned to the work you are 
tendering for. 

 

Pre-qualification & Certification  
Category B (Moderate-risk) & C (High-risk) work providers will be required to provide required evidence (e.g. 
certificates) from one of the following recognised providers.  Where using a pre-qualification body, the 
certificate is expected to meet or exceed their minimum pass mark. 

✓ Prequal Tōtika 
✓ Qualify365 
✓ SHE Prequal 
✓ SiteWise 
✓ ISO45001 

Or equivalent certification from another recognised provider.  
 

Insurance 
Irrelevant of the work you may undertake for Council, you will be required to provide copies of valid 
insurance. The cover amount and any specific conditions will be commensurate with the type of activity &/or 
the risks of the activity to be carried out. 

The types of insurance and associated cover amounts will be explained to you during the contract discussion 
or tender process. 

 

Specific Documents and Safe Systems of Work 
Category B (Moderate-risk) & C (High-risk) work providers will be required to provide us with examples of 
H&S documentation, associated with the work activities and that of any known high risk works you would be 
undertaking. This can include, but is not limited to: 

• Site Specific Safety Plans (SSSP) 

• Safe Work Method Statements (SWMS)  

• Task Analysis or Job Safety Analysis (JSA) 

• Specific qualifications & certifications 

NOTE: When awarded a contract and prior to commencing work, task specific H&S documentation will be 
required, contents of which will need to reflect the actual work to be done.  

Council will not approve any of your H&S documentation but will require to see these for due diligence 
purposes. Council’s contract manager may seek further advice or guidance from Council’s H&S team to 
ensure document contents align with current H&S legislative expectations, before finalising any contract 
terms and confirming a commencement date. 
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Site familiarisation and Induction 

Prior to undertaking work at a TDC site or taking control of a TDC owned or managed site it is important that 
you: 

• Confirm a start date and a Council point of contact for the duration of the works. 

• Ensure that you have completed the necessary Council inductions and are aware of specific site hazards 

and risks which need to be provided for. 

• Understand reporting requirements for hazards, risks and events, including notification and reporting 

requirements for Council and regulators (such as WorkSafe). 

Reporting Requirements 
The following notification and reporting requirements apply to hazardous works and events (Table 3). 

Damage to a Council asset or a 3rd party asset should be notified to Council contract manager within 12 hours of 
the damage occurring. 
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Table 3 – Requirements for reporting H&S events.  

Event Severity Reporting Timeframes 
Communication to TDC 
required 

Minor physical injury, possibly 
requiring First Aid treatment. 

Low potential Near Miss. 

Once a month Reference in monthly report. 

Physical Injury requiring medical 
treatment without hospitalisation or 
loss of working time. 

Within 72 hours Phone call and email. 

Within 14 days Copy of your Incident/Investigation 
report. 

Monthly Reference in monthly report. 

Lost Time Injury. # 

High Potential Near Miss.* 

TDC Asset damage (including any 
level of damage that renders that 
asset unusable until repairs are 
made).^ 

As soon as extent of injury, event or 
damage is known  

Phone call. 

As soon as possible but no later than 
5 working days. 

Ideally a completed Event 
investigation report, OR an interim 
report if necessary. 

Within 14 days Ideally a completed Event 
investigation report. 

Monthly Reference in monthly report. 

Notifiable Event.# ** As soon as possible on the day of 
the event.  

Notify TDC contract manager by 
phone call. 

Within 1 working day Supplier provides copy of WorkSafe 
notification to contract Manager via 
email AND cc’s H&S Team 
(HealthandSafety@taupo.govt.nz) 

As agreed, but no later than 72 
hours. 

Unless joint investigation then 
Supplier meets with contract 
manager and TDC H&S Manager and 
provides a preliminary verbal 
update.  

As soon as is feasible (ideally within 
1 month of the event- if not sooner) 

Preliminary or final event 
investigation report. 

Monthly Reference in monthly report and 
provide relevant updates until 
investigation is finalised. 

# Dependent upon the nature of event, TDC may wish to either jointly investigate or carry out an independent investigation.  
* A High Potential Near Miss refers to an incident that did not result in harm or damage, but had the potential to cause serious 
injury, fatality, or significant loss if circumstances had been slightly different. These are considered critical learning opportunities in 
health and safety management. 
^ Asset damage resulting in that asset being out of use until repaired is not only of concern from a service provision perspective, but 
also a H&S perspective. Dependent on the nature of the event, the asset impacted and the effect on TDC services, TDC may choose 
to carry out an independent and concurrent investigation. 
** Where event results in fatality - TDC Significant Incident Response Team (i.e. Executive, ELT Leader, Legal & Governance Managers 
and H&S Manager) will meet with Supplier within 2 working days and jointly agree the most appropriate timelines and arrangements 
for sharing information and documentation. 
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Audit Requirements 

Council will undertake site audits and inspections of High and Medium risk work to ensure that work being carried 
out aligns with the submitted health and safety documentation. These inspections will be proportionate to the 
level of risk associated with the work, with higher-risk activities receiving more frequent and detailed oversight. 
The purpose of these audits is to verify that appropriate controls are in place and being effectively implemented, 
and to support continuous improvement in health and safety performance across all contracted works. 

 

Other tips and resources 
We encourage you to familiarise yourself with published H&S resources and guides available through the 
WorkSafe website and other recognised industry bodies. These include: 

• https://www.chasnz.org/  

• https://www.nzarb.org.nz/ 

• https://www.sitesafe.org.nz/join/trade-association-hub/  

• https://www.worksafe.govt.nz/managing-health-and-safety/getting-started/understanding-the-

law/overlapping-duties/pcbus-working-together-advice-when-contracting/  

For information on some specific known high-risk activities- these documents may be of help: 

• https://www.worksafe.govt.nz/topic-and-industry/  

• General risk and workplace management - part 2 | WorkSafe 

• Working safely at height | WorkSafe 

• Scaffolding in New Zealand | WorkSafe 

• Confined spaces: planning entry and working safely in a confined space | WorkSafe 

• Excavation safety | WorkSafe 

If you have any specific questions, please email us at  procurement@taupo.govt.nz  or 
healthandsafety@taupo.govt.nz and we will look to respond as soon as practical. 

  

https://www.chasnz.org/
https://www.nzarb.org.nz/
https://www.sitesafe.org.nz/join/trade-association-hub/
https://www.worksafe.govt.nz/managing-health-and-safety/getting-started/understanding-the-law/overlapping-duties/pcbus-working-together-advice-when-contracting/
https://www.worksafe.govt.nz/managing-health-and-safety/getting-started/understanding-the-law/overlapping-duties/pcbus-working-together-advice-when-contracting/
https://www.worksafe.govt.nz/topic-and-industry/
https://protect.checkpoint.com/v2/r04/___https:/www.worksafe.govt.nz/managing-health-and-safety/businesses/general-requirements-for-workplaces/general-risk-and-workplace-management-part-2/___.Y3A0YTp0YXVwb2Rpc3RyaWN0Y291bmNpbDE2OTE2MzQ4MjA1NTA6YzpvOmI1NjZhNGIwMGVmOTM4ZGNhOTI5ODk1YjlhMzYxODZkOjc6NGQzZjowYTQzOTA2ZGViZTY4ZmExODIyMjQxM2I5ZTFjNTBiYjQ4NjJhNzAxMDA1YWQwZjVkN2M0MGFiMjBlY2YyMmExOnA6RjpO
https://protect.checkpoint.com/v2/r04/___https:/www.worksafe.govt.nz/topic-and-industry/working-at-height/working-safely-at-height/___.Y3A0YTp0YXVwb2Rpc3RyaWN0Y291bmNpbDE2OTE2MzQ4MjA1NTA6YzpvOmI1NjZhNGIwMGVmOTM4ZGNhOTI5ODk1YjlhMzYxODZkOjc6OWVkZjo0MTU1YjRhYjcwZmFhMjI0ZTc3YmQxYmNkNDRhMTk1NjgyNDMwNDMzMTUxMWM3YjU5MzJlY2Y1YzI4NWFhMTkwOnA6RjpO
https://protect.checkpoint.com/v2/r04/___https:/www.worksafe.govt.nz/topic-and-industry/working-at-height/scaffolding-in-new-zealand/___.Y3A0YTp0YXVwb2Rpc3RyaWN0Y291bmNpbDE2OTE2MzQ4MjA1NTA6YzpvOmI1NjZhNGIwMGVmOTM4ZGNhOTI5ODk1YjlhMzYxODZkOjc6MWQ0NjoyYmM5YWZkZDk0ZGZlNTNiNmMyM2RmZTM2NjdlNGY3ODU5NTBjMDU1NjVmNmZhZjU0MzNmYWFkMmFlM2ZhMjQ5OnA6RjpO
https://protect.checkpoint.com/v2/r04/___https:/www.worksafe.govt.nz/topic-and-industry/confined-spaces-planning-entry-and-working-safely-in-a-confined-space/___.Y3A0YTp0YXVwb2Rpc3RyaWN0Y291bmNpbDE2OTE2MzQ4MjA1NTA6YzpvOmI1NjZhNGIwMGVmOTM4ZGNhOTI5ODk1YjlhMzYxODZkOjc6YjA1YjoxZDRkMmU0NmM4NzFlNmVhMTFiNTQ3ODVmNWY2NjY5M2ViNTNjMWJhOTljNWY0M2U3YjBiMTFkYmFhYzI0MWJiOnA6RjpO
https://protect.checkpoint.com/v2/r04/___https:/www.worksafe.govt.nz/topic-and-industry/excavation/excavation-safety-gpg/___.Y3A0YTp0YXVwb2Rpc3RyaWN0Y291bmNpbDE2OTE2MzQ4MjA1NTA6YzpvOmI1NjZhNGIwMGVmOTM4ZGNhOTI5ODk1YjlhMzYxODZkOjc6ODg4MzplMTY5Mzg0MzI4ZTBiNTNlN2YzOTE2ZTEzMTgzMTIxYjAzYTUxMzU0OTJkOTJhZTg0ZjFhNDQ3ZmQ4NGQ0M2Y1OnA6RjpO
mailto:procurement@taupo.govt.nz
mailto:healthandsafety@taupo.govt.nz
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Appendix A – Risk Categories 

Taupō District Council High-, Medium-, Low-risk work 
Table A.1 – Taupō District Council’s definition of Low-risk work.  

 

 

Table A.2 – Taupō District Council’s definition of Medium-risk work.  

 

  











Low Risk (Category A)

Number of PCBUs
Does not involve the use of sub-contractors.

Location/Work Environment
Supplier visits TDC premises for fact finding, e.g. informing design. 

Riskiness of the work activity
Work involving unpowered hand tools or simple equipment.

Work involving visual inspections only. 

Office hygiene services or plant care.













Moderate Risk (Category B)

Number of PCBUs
Up to 2 PCBUs working on the site simultanously. 

Location/Work Environment
Physical work  being undertaken in an area that can be readily accessed by 
Council staff or members of the public.

Riskiness of the work activity
Work involving angle grinders, circular saws, nail guns, power drills or other 
electrically powered tools. 

Working involving jack hammers and demolition hammers or work involving 
pressurised equipment. Work involving non-hazardous chemical products. E.g. Enzyme-based cleaners, 
non-polymeric clarifiers, activated carbon etc.

Work involving powered mobile plant, e.g. lawnmowers, forklift, bobcat, tractor. 
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Table A.3 – Taupō District Council’s definition of High-risk work.  

 

 































High Risk (Category C)

Number of PCBUs
More than  2 PCBUs working on the site simultanously, either directly engaged 
by TDC or engaged as a sub-contractor to the main contractor. 

Location/Work Environment
Working on TDC premises in high-risk environments, e.g. in non-office areas of 
wastewater treatment plant
Physical works to be undertaken on an active construction or building site 
where there is an exposure to multiple risks.
Working in high risk environments, e.g. remote locations, confined spaces, 
around raised objects that may fall, near roadsides, loose materials in 
enclosed spaces (i.e. with risk of dust or being trapped under soil), over water 
where a risk of drowning exists, near pressurised gas lines, near energised 
electrical installations or services e.g. powerlines. 

Riskiness of the work activity
Working at height (at or above 2m including erecting or dismantling 
scaffolding).
Crane work (or lifting loads with rigging & slinging techniques). 

Transport related risks (use of helicopters, light aircraft (excluding drones), 
boats, or off-road driving). Operating vehicles carrying hazardous or high-risk 
loads (e.g. chemicals, gas cylinders, heavy equipment).
Excavation work (face with vertical height >5m & steep slope; trenches or pits 
>1.5m deep & narrower than their depth; Working underground e.g. tunnelling).  

Utilities services: Work with or near high voltage electricity or where there is a 
risk of striking underground services or overhead electrical cables.  E.g. 
excavating near power lines or machinary operating near powerlines.  
Hazardous Operations (explosives or firearms; Hot Works (e.g. welding, 
burning materials); Use of heavy plant & machinery; logging or tree felling.
Chemicals & Hazardous Substances (handling hazardous substances; removal 
of asbestos). 
Pressurised services: Work near, or with, pressurised gas or liquid. e.g. 
excavation near gas lines. 
Demolition or structural alterations or repair that require temporary support to 
prevent collapse. 
Specialised Physical Activities: Climbing or belaying (e.g. rope access, 
abseiling, tree work); Use of chainsaws or other fuel-powered cutting tools. Use 
of specialised equipment requiring formal competency (e.g. arborist gear, pole 
saws, winches, scissor lifts).
Particular Hazardous Work requiring advance notification to WorkSafe e.g. 
- working above 5 m (excluding minor residential work adn ladder-only tasks);
- commercial tree felling or logging operations;
- lifting heavy items (>500kg) to a height of 5m or more (excluding hiab, forklift 
or excavator);
- working underground (e.g. tunnels, drives, headings);
- excavation work deeper than 5m or with steep veritical faces;
- construction diving work or working invoving breathing compressed air. 
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Examples of High-, Medium-, Low-risk works 
Table A.4 –Examples of Low-risk work applying Taupō District Council’s classification of works. 

 

 

Table A.5 –Examples of Medium-risk work applying Taupō District Council’s classification of works. 

 

 

Table A.6 –Examples of Medium-risk work applying Taupō District Council’s classification of works. 

 

Low Risk (Category A)

Examples of Work:
Typical examples to be deemed Cat A, include but are not limited to: 
- A design consultant has to visit the Taupō Wastewater Treatment Plant to 
inform a design they are doing. 
- IT Contractor is working out of TDC offices for 2 days a week for 6 months. 
- Commercial cleaners using basic products and standard domestic equipment 
( e.g. vacuum cleaner) with no requirements to work above floor level. 

Moderate Risk (Category B)

Examples of Work:
Typical examples to be deemed Cat B, include but are not limited to: 
- Painters, window cleaners, water blasting working at ground level or using a 
fixed platform to a maximum of height of 2m of the ground AND away from fall 
hazards. 
- Landscaping/lawnmowing.
- Pest control not using hazardous substances. 
- Street litter collection (not on roadway).
- General maintenance, excluding electrical or gas work.
- Undertaking playground maintenance that does not involve high risk activities 
described above. 
- Plumbing work (excluding gas and pressurised work).
- Installing road signs adjacent to low speed roads (as long as have scanned 
for buried services). 

NOTE: Where any activity should involve an occasional/intermittent activity that 
involves ANY of the identified high risk activities above then the supplier  MUST 
provide a task specific SWMS to cover before that work can be started.

High Risk (Category C)

Examples of Work:
Typical examples to be deemed CAT C include but are not limited to:
- Work activities that are roadside OR airside, road and traffic management. 
- Painters, window cleaning OR water blasting of building higher than the single 
storey &/or where work is greater than 2m from ground level.
- Works involving  use of hazardous substances.
- Arborist work.
- Road sign installation very close to roads or adjacent to high speed roads. 
- Pest control work using hazardous substances. 
- Installing new playgrounds. 
- Undertaking playground maintenance that involves high risk activities 
described above. 
- Breaking ground at depths greater than 0.3m.  
- Road Traffic Management.


