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Community and Iwi Feedback
Findings from the community survey and iwi 
hui



Community Survey



Overview of communications and engagement  

• TDC Engagement Team delivered six in-person engagement events 
across the district with an estimated 96 people attending

• Communications: newspaper, radio and digital advertising of the 
survey.

• Website: Over 3000 page views making it the most-visited page on 
the TDC website for the month to date, with 1763 click throughs to 
the survey.

• Social media: Eight Facebook posts with a total of 59,842 views, 630 
interactions and 253 click throughs to the survey.

• Survey submissions: 1113 in total including 56 hard copy and 1057 
online.



Feedback themes
• Community is confused about the ‘why’ – what the rationale and purpose 

is for amalgamation and the speed at which it’s being done.
• The mood is cautious, concerned and protective of Taupō District’s local 

identity, assets and decision-making authority.
• Some responses support reform in principle, mainly for potential 

efficiencies, reduced duplication and stronger regional capability. But many 
are sceptical that amalgamation will deliver lower costs, better services or 
improved accountability.

• A recurring message is that TDC should not be rushed into any 
arrangement without clear evidence of benefit and should actively 
advocate for its district’s interests rather than accept a govt outcome.

• Expectation that TDC should protect local voice, assets, finances, 
environment, identity and community relationships.







Question 2 commentary

• Little variance between priorities with the top eight all scoring highly as ‘most 
important’ or ‘somewhat important’. 

• Financial sustainability and debt protection: Any potential partner to be assessed 
carefully, with concern that TDC ratepayers could end up subsidising other 
councils with higher debt or poorer infrastructure. Repeated concern that TDC’s 
assets and investments such as the TEL fund should be ring-fenced and used for 
Taupō District benefit. 

• Affordable rates and value for money: Comments emphasise keeping rates 
affordable, reducing waste, improving accountability, focusing on core services, 
and avoiding spending without clear benefits.

• Quality infrastructure and core services: Maintaining a strong focus on water, 
wastewater, roading, rubbish, parks, transport, emergency management, and 
community facilities. 

• Protect local identity and character: any future structure should protect Taupō 
District’s unique local character, lifestyle, amenity, and tourism reputation.





• In the comments, staying within Waikato region is mentioned often. Feedback also includes South 
Waikato as major preferences. 

• There is a strong preference for Taupō District to remain as status quo and not merge.



The question allowed up to 2 choices. It is calculated by dividing the count of responses for an option by the total number of people that 
completed the question, then converting to a %. Note the total may not equal 100% due to rounding to the nearest whole number. For multi-
answer questions, the total percentage will be higher than 100%.



Iwi Feedback



Uphold existing Treaty settlement 
agreements, arrangements & 
obligations. 

Council has joint management agreements with a number 
of iwi authorities to achieve Te Ture Whaimana o Te Awa o 
Waikato. It also has specific obligations in relation to the 
health and wellbeing of Lake Taupō (Te Kaupapa Kaitiaki).

Protect the environment - particularly the health and wellbeing 
of waterways including Lake Taupō and the Waikato River.

Iwi representation as part of the design of governance and decision 
making structures for new unitary authorities. Enable iwi participation in 
the decision making process. 

When considering options that Council prioritise waterways, 
catchments, rohe.



Other Local Authority 
Options where TDC is named



Waikato Catchments Provincial Unitary Authority Waikato Waters + Taupō

Thames Coromandel, Hauraki, Matamata-
Piako, Waipā, Ōtorohanga, Waitomo, South 

Waikato

Hauraki, Matamata Piako, Waipā, 
Ōtorohanga, Waitomo, South Waikato

Current Regional Council catchment 
boundaries



Central Authority Waikato River Catchment Authority  Waikato Unitary Authority

Waikato, Waipā, Ōtorohanga, Waitomo, 
South Waikato

Thames Coromandel, Hauraki, Matamata 
Piako, Waikato, Waipā, Ōtorohanga, 

Waitomo, South Waikato

South Waikato, Rotorua



Assessment Criteria
What we’ll assess against when analysing the 
options



Head Start Criteria



Financial Assessment Criteria

• Initial high-level modelling completed, 

• with flexibility to consider a wide range of options - including financial indicators to 
support financial outlook, potential transition costs, and likely efficiencies. 

• Aiming for option that remains financially resilient over long term 

• with financial impacts on Taupō community managed.

• Future work required on more detailed financial implications, 

• including cross subsidisation and/or community ringfencing, upcoming or committed 
significant expenditure, asset-condition differences, natural hazard risk, or district-
specific splits of regional council function.



Non Financial Assessment Criteria

• Decisions on local issues made locally.

• Strong voice on big decisions.

• Community infrastructure meets our needs.

• Continue delivering Local Services.

• Key drivers of Taupō economy supported.

• Vision & strategy for Waikato River remain.

• Upholding Treaty based agreements.

• Urban growth and rural priorities met.

• Environment protected (Lake Taupō, Waikato River and tributaries).

• New / amplified hazard risk liabilities considered.



Potential Options for TDC



Options for Deep Dive

Option 3: Central North 
Island – Taupō 

Option 2: Taupō 

Rotorua, South Waikato, 
Ruapehu

orOption 1: Waikato Region Option 4: Taupō District 
Council (Backstop)or

Waitomo, Ōtorohanga, Ruapehu, 
South Waikato



Challenges and Risks

• Being included in another 
proposal that isn't our preferred 
option.

• Finding partners that want to 
work on a proposal with us (we 
need to be a party of at least 
two!).

• Finding partners who have not 
already made a decision.

• Finding suitable options that 
meet community aspiration.

• Being able to deliver on the 
Government’s criteria.



9 June 21 July 

9 AugCouncil Workshop 1 Council Decision

Community 
Survey 
opens

Community 
Survey 
closes

Proposal due 
for submission

Council Workshop 2
30 June

Community Engagement 
sessions

11 June
Mayoral 
Forum

17 June
Iwi Partners 

Head Start Hui

22 June
Mayoral / Iwi 

Chairs Forum

29 June
Iwi Partners 

Head Start Hui



Head Start timeline (beyond outline proposal)

9 May 2026 9 Aug 2026

Sept 2026

7 Nov 2026

Mar 2027 Oct 2027 Mar 2028 Jun 2028 Oct 2028 Nov 2028

Oct 2031
Head Start 
announced

Outline proposals due General Election

Cabinet decision to accept 
Head Start Proposals

Final 
proposals 

due

Legislation 
introduced

Legislation 
passed

Nominations for 
Local Govt 
Elections

Local Govt 
Elections

Back Stop begins

Local Govt Elections 
(Back Stop Authorities)

Outline proposal Detailed proposal Implementation planning Transition

Potential transition arrangements

May 2027
Cabinet 

confirms 
proposals and 

makes final 
policy 

decisions



TDC Options Recap



Option 1 :

All Waikato Region local 
authorities

Waikato Region 



Option 2 :

Taupō 

Rotorua, South Waikato, 
Ruapehu

or



Option 3 :

Taupō or

Waitomo, Ōtorohanga, 
Ruapehu, South 
Waikato



Option 4 :

Taupō 

(Backstop)
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