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Overview of communications and engagement

 TDC Engagement Team delivered six in-person engagement events
across the district with an estimated 96 people attending

* Communications: newspaper, radio and digital advertising of the
survey.

* Website: Over 3000 page views making it the most-visited page on
the TDC website for the month to date, with 1763 click throughs to
the survey.

* Social media: Eight Facebook posts with a total of 59,842 views, 630
interactions and 253 click throughs to the survey.

e Survey submissions: 1113 in total including 56 hard copy and 1057
online.
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Feedback themes

* Community is confused about the ‘why’ — what the rationale and purpose
is for amalgamation and the speed at which it’s being done.

* The mood is cautious, concerned and protective of Taupo District’s local
identity, assets and decision-making authority.

e Some responses support reform in principle, mainly for potential
efficiencies, reduced duplication and stronger regional capability. But many
are sceptical that amalgamation will deliver lower costs, better services or
improved accountability.

* Arecurring message is that TDC should not be rushed into any
arrangement without clear evidence of benefit and should actively
advocate for its district’s interests rather than accept a govt outcome.

* Expectation that TDC should protect local voice, assets, finances,
environment, identity and community relationships.
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No Unsure

Q001 - 2.5% 1%

Had you heard that Central
Government wants to
reduce the number of
councils in NZ and is

wanting councils to merge

together?
Yes No Unsure 96.8%
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Q002 -

What priorities do you want TDC to consider when assessing which
other councils it might want to merge with?

@ Very Important @ Somewhat Important @ Neutral Less Important @ Not Important

Financial sustainability (levels of debt, investment and assets, including infrastructure)

Affordable rates

Quality services, amenities and infrastructure
More efficiency, less duplication

Healthy environment

Keep decisions local

Urban growth is properly planned

Local character is protected

Maintain relationships with our communities including iwi Maori

0% 10% 20% 30% 40% 50% 60% 70%
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Question 2 commentary

* Little variance between priorities with the top eight all scoring highly as ‘most
important’ or ‘somewhat important’.

* Financial sustainability and debt protection: AnY potential partner to be assessed
carefully, with concern that TDC ratepayers could end up subsidising other
councils with higher debt or poorer infrastructure. Repeated concern that TDC’s
assets and investments such as the TEL fund should be ring-fenced and used for
Taupo District benefit.

* Affordable rates and value for money: Comments emphasise keeping rates
affordable, reducing waste, improving accountability, focusing on core services,
and avoiding spending without clear benefits.

* Quality infrastructure and core services: Maintaining a strong focus on water,
wastewater, roading, rubbish, parks, transport, emergency management, and
community facilities.

* Protect local identity and character: any future structure should protect Taupo
District’s unique local character, lifestyle, amenity, and tourism reputation.
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Q003 -

The Government says we will have to work with at least one other
council to submit a proposal, otherwise it will be decided for us.
Do you have a preferred scenario?

45%

Team up with a neighbouring council to put forward a proposal to merge.

Join a proposal to create a sub-regional unitary authority
(This is similar to option 1 but would be a smaller council made up of two or
three district councils who also deliver some regional council functions.)

37%

Join a proposal to create a regional unitary authority
(This would be a large council made up of several district councils who also
deliver some regional council functions. Similar to Auckland Council.)

13%

Wait for central government to decide who we will be merged with

0,
(this is known as the Back Stop). 6%
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Q004 -

Do you have a particular preference for which
council/s we should work with?

Wider Waikato Region 264

244
Taupo District 157
146
52

Waitomo 21
8

Waipa . 1

Auckland . 10

* In the comments, staying within Waikato region is mentioned often. Feedback also includes
Rotorua and South Waikato as major preferences.

* There is a strong preference for Taupo District to remain as status quo and not merge.
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QOO0S -
Which part of the district do you belong to?

Taupo ward (includes Kinloch) 15 73%
Tarangi Tongariro ward _ 18%
Mangakino Pouakani ward 5%
Taupo East Rural ward 5%

Te Papamarearea ward ' 2% 19

The question allowed up to 2 choices. It is calculated by dividing the count of responses for an option by the total number of people that
completed the question, then converting to a %. Note the total may not equal 100% due to rounding to the nearest whole number. For multi-
answer questions, the total percentage will be higher than 100%.
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