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Workshop purpose
• Outline:

• What is a Joint Management Agreement?
• Why are we negotiating a JMA with the Tūwharetoa Māori Trust 

Board?
• What does the JMA cover 
• What does the JMA require the Council to do?

• Answer any questions you have.



What is a Joint Management Agreement (JMA)?

A legal agreement, between a local authority and iwi or hapū, 
to agree to jointly carry out the local authority’s functions for 
a natural or physical resource (e.g. waterbody or mountain)



Existing JMAs

• Taupō District Council and Ngāti Tūwharetoa Joint 
Management Agreement 2009 (under RMA)

• Taupō District Council and Raukawa Joint Management 
Agreement 2013 (under Upper River Act)

• Taupō District Council and Te Arawa River Iwi Trust Joint 
Management Agreement 2017 (under Upper River Act)
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Why?
• Continuation of protection of Lake Taupo and Waikato River
• Formalizes and builds on our existing relationship and joint 

work programs with Tūwharetoa Māori Trust Board
• Required under settlement legislation
• Responsibilities under the Local Government Act 



Background
ActionDate
Council received formal notice from TMTB to enter into a JMA. Triggered the establishment of the joint 
committee to oversee the development of the JMA. 

Feb 2020

Council established a joint committee, adopted terms of reference and included, in principle, the 
inclusion of Taupō waters. 30 June 2020

Legal advice acquired clarifying the scope and inclusion of additional matters2021

Negotiations delayed due to structural changes, central government reforms and local body and central 
government elections2022-2023

Council re-established the joint committee, appointed TDC members, approved, in principle, the
additional matters requested by TMTB for the negotiation scope of the JMA and agreed to complete the 
JMA by 30 June 2025

Sept 2024

First Joint Committee meetingDec 2024

Joint Committee and Joint Working Group meetings to develop the overarching provisions, including a 
shared vision, general provisions and further matters.  2025

Final text to the Tūwharetoa Māori Trust Board Taupo District Council Joint Committee for their 
consideration and recommendation.1 July 2025



What? 
• Purpose:

• To work in partnership to restore and protect the health and 
wellbeing of Taupō Moana and the Upper Waikato River to give 
effect to the shared vision.

• Shared Vision
• Taupō Moana and the Upper Waikato River are thriving and 

healthy, sustaining abundant life and prosperous communities 
who, in turn, are all responsible for restoring and protecting the 
health and wellbeing of those water bodies, encompassing 
cultural, environmental, social, economic and spiritual factors, for 
future generations.



JMA Area

• Catchment of 
Waikato River and 

• Catchment of Lake 
Taupo



What must be included?

Must cover:
• matters relating to the Waikato River and activities 

within its catchment affecting the Waikato River.
Must include a process for working collaboratively on:

• RMA monitoring and enforcement 
• RMA plan making 
• RMA resource consents
• enabling customary activities to be carried out as 

permitted



What may be included?

May also cover, if agreed by both parties:
• matters relating to the waterways within Taupō 

Waters and/or
• additional duties and functions 



Additional matters 
Draft JMA includes

• Extending the JMA to cover Taupo Moana as well as the 
Upper Waikato River

Taupō Moana means Lake Taupō, all rivers and streams flowing 
into Lake Taupō and that part of the Waikato River flowing 
from Lake Taupō to Te Toka a Tia (just north of Huka Falls)



Taupo Waters

Taupo WatersTaupo Moana



Additional Matters
• Processes to work together on

• Capability and capacity building
• Reform and other application responses
• Section 33 transfer of powers
• Economic development and investment opportunities
• Early engagement on service infrastructure projects
• Three-year work plan

within the JMA area where activities may affect the Waikato 
River and/or Taupō Moana



Additional matters
Capability and capacity building – a joint project to ensure:

• Council and Trust Board staff understand the overarching provisions of the 
agreement and implement them in their day-to-day work, and 

• change to the organisational culture to support a new and improved way of 
working together. 

Reform and other application responses – collaborating, where 
possible, on:

• submissions to central government policy and legislative and regulation 
proposals; 

• third-party applications for approval, e.g. under the Fast-track Approvals Act 
2024.



Additional matters
Section 33 transfer of powers - To work together to investigate 
opportunities to transfer any of Council’s RMA functions/powers to the Trust Board:

• a regular agenda item for the governance forum meetings;
• encouraging Council and Trust Board staff to identify and raise possibilities for 

transfers; and
• recording these and reasons and reviewing them at the governance forum.

Economic development & investment opportunities - To
discuss opportunities to collaborate on economic development and investment 
projects.

• Acknowledge that each party has economic development and investment 
relationships with other partners so this will not impact their ability to pursue 
opportunities through those other relationships.



Additional matters
Early engagement on service infrastructure projects- A 
process to enable both parties to work together, from early stages through to 
completion, on identified 3 waters and roading infrastructure projects. 

Three-year work plan - A process to create a three-year work plan 
together to advance specific joint projects and keep each party accountable. 



Impact of the JMA on workloads

• Some, but not all, parts of the processes are already being done:
• Review, change or variation of district plan
• Resource consent applications and private plan changes
• Capability and capacity building
• Reform and other application responses

• Section 33 transfer of powers clauses do not change what is 
already available under the RMA.

• The economic development and investment opportunities clauses 
are voluntary and for mutual benefit.



Impact of the JMA on workloads
• Engagement on service infrastructure projects is already being 

done for some projects.  Engagement will be undertaken earlier 
in the process under the JMA.

• Three-year work plans do not currently exist but Council and 
TMTB already work together on projects e.g. lakeside erosion 



What is next?
• Joint Committee considered the JMA text – 1 July 
• JMA (1 July) is in Diligent for viewing
• TMTB Board meeting - to consider final JMA - 25 July
• Council meeting - to consider final JMA - 31 July
• Notify the Minister for the Environment (if approved)
• Implementation


