GREAT LAKE TAUPO

Taupo District Council




The Taupo District
by the numbers

32,907

District population*

22,271

Rateable properties

42%

of ratepayers live outside the district

2.6

people is the average household size*

30/67

Our population ranks 30th in size
out of the 67 districts in New Zealand*

*Denotes Statistics New Zealand information




Welcome to
Taupod District Council’s
ore-election report for 2016

This report has been compiled to meet the requirements of the Local Government Act 2002 and aims to inform both

I/

the community and prospective election candidates about some key aspects of the council’s business.

This report includes information previously published in our 2015-2025 Long-term Plan, Annual Reports, Annual Plans
and some new information. More detail can be found in these documents and can also be found on our website
www.taupo.govt.nz.

This report also outlines our major projects and expected expenditure programme for this financial year and the three
years following the October local body elections. It aims to promote discussion about the issues the council may face
and therefore enable a better informed election debate.

|
This report aims to promote discussion
about the issues the council may face
and therefore enable a better informed
election debate.

Gareth Green
Chief Executive



Our services

We deliver a range of services on behalf of the community in 10 groups of activities. These are:

e Community services

e  Water

e Transport

e Community facilities

e Stormwater

e  Wastewater

e Solid waste

e Democracy and planning
* |nvestments, and;

® Economic development
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How we fund our activities

including capital expenditure

General rates
Targeted rates
Fees and charges
Loans raised
Financial income

Subsidies and grants

Other income

Capital expenditure by activity

The graph below shows our proposed capital and renewal expenditure for each group of activities over the
10 years of the current 2015-2025 Long-term Plan.
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Major projects

This section outlines the major projects currently underway or planned over the next three years.
The project information has been sourced from the Annual Plan and/or our Long-term Plan.

e Upgrading the Acacia Bay water treatment plant to meet the Drinking-water standards of New Zealand.
We are planning to undertake the design in 2016/17 and begin construction in 2017/18.

* Undertaking a security of supply upgrade for the Kinloch water supply (upgrade reservoir). We plan to
begin this project in 2016/17 with completion expected in 2017/18.

* Extending the Taupo water supply to Waitahanui. We plan to start this project in 2016/17 and complete
itin 2017/18.

e Constructing a new cell (2D) at Broadlands Road landfill. We expect this to be started and completed in
the 2016/17 year.

A full list of projects in each activity area can be found in

our Long-term Plan 2015-2025 at www.taupo.govt.nz
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Current issues

WATER FUNDING OPTIONS

Council has made improvements to the treatment of water supplies for the communities at Taupo, Turangi and
Mangakino. Now the focus is shifting to the smaller community schemes and what work will need to be done to bring
them up to the drinking water standards for New Zealand. The proposed upgrades are likely to result in significant
increases to the cost of supplying water to these communities. Decisions will need to be made around whether the

current approach to funding water on a scheme basis is appropriate or whether a different approach is required.

TEL FUND

The TEL fund was established after Taupo Electricity Limited (TEL) and Taupd Generation Limited were sold in 1995.
In early years, the income funded specific projects like the Great Lake Walkway. More recently, the income has been
used to reduce the amount of rates that need to be collected. Council has decided to use the income from the fund
to create a community fund that can be used for community services and projects. Over the coming years the amount
of income used to subsidise rates will be steadily reduced. In 2018/19, it is expected that the TEL fund would be
inflation proofed and the income from the fund could then be dedicated to community services and projects. Council
will develop a guiding philosophy for how this fund will operate.

FREEDOM CAMPING
With increasing numbers of visitors to the district, there has also been increasing pressures on some areas to cater
for freedom campers. Council has initiated a review of how freedom camping is managed and is considering how

best to use a range of tools like education, bylaws, and reserve management plans.

ROLLING PLAN REVIEW AND FLOOD HAZARD PLAN CHANGE

The provisions of the Taupo District Plan are required to be reviewed at least every 10 years. Council is progressively
reviewing parts of the plan on a rolling cycle with the current focus on updating the information on flood hazard risks.

INCREASING ENVIRONMENTAL STANDARDS

The community’s expectations around water quality, both in our district and the wider region, continue to increase
over time. This will require further work to improve the performance of our wastewater treatment plants around the
district. Council will also be involved in the ongoing development of the Healthy Rivers plan change to the Waikato
Regional Plan. That plan change seeks to restore and protect the water quality of the Waikato River, and despite its
long term focus there are expected to be significant economic impacts to the region and our district.

RAW WATER AVAILABILITY

Much of the water supplied to the district’s communities comes from Lake Taupo. All of the water from Lake Taupd
and the upper Waikato River has been allocated to a range of users by Waikato Regional Council. This will make
it increasingly more challenging to get consents for increased water takes. This limit on supply, coupled with the
increasing costs of treating drinking water, means that water demand management will become increasingly important.

FUTURE INVESTMENT IN THE GREAT LAKE CENTRE AND TAUPO EVENTS CENTRE

We have decided to undertake detailed investigations for these two venues, the ongoing needs of the community
and the opportunities for events now and into the future. We will develop options for discussion with the community
so that future investment in these venues can be targeted to meet the future needs.
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Council has initiated a
review of how freedom
camping is managed
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About our finances

KEEPING RATES AFFORDABLE AND SUSTAINABLE
The following limits on rates were set in our 2015-2025 Long-term Plan:
¢ Total rates revenue must not exceed 80 per cent of operating revenues
* Rates increases may not exceed the forecast Local Government Cost Index (LGCI) + 1 per cent

The prospective average rates increases for the 10 years of the plan are as below:

Prospective average rates increases
== Prospective average rates % increase ~ —®—LGCl + 1%
5.00%
wso 435% 4.53%
2.04% 4.19%
2.00% o 3.90%
3 61% 20
3.45% 3.53%
3.50%
» 3.00% 2.71% 2.73%
) 2.42% 2.54% 2.5T% 2.39% 2.38% 2.36% 2.33%
§ 2.50% - —— = -
& 2.00%
1.50%
1.00%
0.50%
0.00%
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

Local Government infrastructure costs, as measured by LGCI, increase at a higher rate than the
Consumer Price Index (CPI). The higher cost has been built into the Long-term Plan to allow us to
provide for and maintain existing levels of service and to meet any additional demand for services.

2.42% 1.1%

Predicted total rates increase for 2016/17 A Actual total rates increase for 2016/17

9



PRE-ELECTION REPORT 2016 |10

TAUPO DISTRICT COUNCIL -

Aynba |ejo)

SOAIBSTY

spuny paje|nwnooy
ALIND3

(senijigel] snuiw sjasse) sjasse JaN

sanlliqel| |ejoL

sajljljigel] Jualind-uou |ejo|

saljljigel| Jus1ind uou JaylQ

sbuimoilog
saljljiqel| Juaiind UoN

San|Iqel| JUa.ind [ej0L

SaNI|IGel| JUS1IND JaUl0

sbuimoilog
sanljiqel| uasiny
s3aLLnigvii

sjosse |ejo]|

Sj)asse jualind-uou |ejoj

S§]osse jualind uou 18yl

juswdinba pue jue|d Auadoid

sjesse |ejoueuly J8Yi0
S}9SSe JUalINd-UON

S}aSSe Jualind [ejo]

S}OSSE JUa.lind Jay0

sjosse |ejoueuly J8Yi0

sjuajeAinba yseo pue ysed
sjasse Juauny
S13SSsV

NOILISOd TVIONVNI4 40 LNJNTLVLS — L3dO0d3d NOILD313-3dd



TAUPO DISTRICT COUNCIL - PRE-ELECTION REPORT 2016 |11

((a - 2) + (g - v)) @2uejeq Buipuny

(@ - o) Buipuny jeides jo (31oyap) sniding

(@) Buipuny jeydes jo suonjeaijdde |ejoy

SJUBWISOAUI JO (9SeBId8p) 8sealou|

SOAJ8Sal Ul (9Sealosp) asealou|

sjosse buljsixa aoe|dal O} «

90IAIBS JO |9A8| B} oA0JdW] O} «

puUBWSP [BUOHIPPE 198W O}

alnypuadxs |eyde)
Buipuny jejides jo uonjesiddy

(9) Buipuny jeydes jo sa24nos |ejo)

Buipun; [e3ided pajedipep ;8410

suonguUuod wns dwn-

S}OSSse JO 9|es wWol) speadoid ssol9

199p Ul (8sea1o9p) asealou|

SUORNQIUOD [elduBUl pue JuswdoAsqg

alnypuadxs |ejdes 1o} sjuelb pue saipisqns
Buipuny jeyided jJo sasinog

(@ - v) Buipuny Buneiado jo (31oyap) sniding

(g) Buipuny Bunesado jo suonesijdde jejo)

suonesldde buipuny burjesado Jeayi0Q

S$]S00 @0UBUI

sJa1|ddns pue yejs 0} sjuswAied
Buipuny Bunjeiado jo suopesijddy

(v) Buipuny Bunesado |ejol

s)diadel Jayj0 pue ‘s8s) Jusabullul ‘Seul} ‘Xe) [N} SeljlIoYINe (890

SJUBWJSBAUI WOJ) SPUBPIAIP PUE }Salaju)

sabieyo pue ses4

sosodind buijesado 1oy sjuelb pue saipisqng

sojel pajebie|

sajleuad sajel ‘ob.ieyd [e1ouab |enuue wiojun ‘sajel [eisuss)
Buipuny Bunjesado Jo s9ainog

INIWFLVLS 1OVdIAI ONIANNLD — 140d3d NOILO3T3-3dd



TAUPO DISTRICT COUNCIL - PRE-ELECTION REPORT 2016 |12

[enpy
yewyouag

(yiuow jo abelane) obe syjuow 9 ‘@yel-piw NGMg Yuow-9 %0'0S
(ypuow Buiodau Jo abeiane) sjel-piw NGMF UUOW-9 %005

SMO||04 SB PaJONIISU0D S| yJewyouaq 8y ‘sebejusolad
WINWIUIW PaIOJUS 8J. 818U} BISYM SUIUOW Z|-0 U0 paseq ajel yiewyouaq Aoljod juiod-piw ay) Bureq sjel 1SeJaiul 1oyJew B 0} PaXyJBWYOUS] 8. SUIN}S] JUSL)SOAU|
SJUBWJSAAU UO UINRY

1SB0810}/|ENjOY
Jwi BuimolI0q [eulslxe SSoJ5

awooul Bupelado [enuue Jo %002
pa99xa Jou }snw Buimouloq [eussixs ssoib 0z/610Z 01 91/G10Z U] -dwodul bunesado [enuue JO 9%,0Gz Pa99xa Jou pinod Buimoliog [eusa)xa ssolb GL/i1.0Z 0} ¥1/€10Z Ul

Aynqepioyy igeq ¢

SOSEBaIOU| SOjel JSEd810)/[eNjOy
Jwi paypuenp + 1997
10971

%\ +
1D P920X® JOU }SNW sasealoul S8jel 0Z/61.0Z O} 91/S1L0Z WOl “%G t + (1DD7) Xapu| }SOD JUSWIUIBAOS) [BO0T PASIXa JOU PIN0D sasealoul 8jel G/ L0z O} #1/€10Z Ul
sosealou| sajey uo sywi| 2

anuanal buiesado JO %, e Se sajel [ejoL
ABajens [eroueul 417 Ul Wiy

anuanai buljelado Jo 9,08 PaaIXa Jou }SNW dNUBASI Sa)el [B}o]
anuaAay BuneiadQ 0} anuanay sajey |

ADIIVYLS TVIONVNIL FHL NI 13S — SLINIT TVIONVNIL



Taupo District Council, Private Bag 2005, Taupd 3352
info@taupo.govt.nz

+64 7 376 0899 or 0800 ASK TDC
www.taupo.govt.nz



