GREAT LAKE TAUPO
Taupd District Council

TAUPO DISTRICT COUNCIL FEEDBACK

SIMPLIFYING LOCAL GOVERNMENT - A DRAFT PROPOSAL

Feedback to: Department of Internal Affairs (simplifyinglocalgovernment@dia.govt.nz)

Introduction

1.

Taup0d District Council is thankful for the opportunity to provide comment on the draft proposals
related to reorganisation of local government. There is significantly more work before any draft
proposals are progressed to a point where they could be implemented. We would like to continue
to be involved in the evolution of that work.

Please also note that we are supportive of the submission from Local Government New Zealand.

We have well established relationships with iwi and hapu within our district and expect that any
regional reorganisation process will respect those relationships and our ongoing partnership
approach. It is imperative that that Treaty settlement arrangements continue to be respected and
given genuine expression through this draft proposal.

We agree that the structure of local government needs to be reviewed

4.

The expectations on local government from the Government and the communities they serve are
changing. In that context it makes sense to review whether our institutional structures are fit for
purpose.

However, the risk is that any such review becomes too focused on a single part of the governance
system. Local government delivers a wide range of services and infrastructure for communities.
That work isn’'t delivered in isolation. Increasingly there is coordination between councils and
other infrastructure providers to deliver more cost effectively for communities.

The delivery of our local roading services is intrinsically linked to the work of the New Zealand
Transport Agency. We are working alongside the Ministry of Education to share investment in
sports turfs, indoor court space and meeting spaces that can serve both students and the wider
community needs.

Looking at how local government can better deliver services and infrastructure shouldn’t be
divorced from looking at how the Government also delivers services and infrastructure.

The replacement of regional councillors needs to follow reorganisation plans

8.

There is substantial reform across the local government sector. Responding to this change will
require changes to planning, budgeting processes, systems and the underlying culture of local
government. We are up for the challenge; we just need some space and time to make the
necessary changes.

We suggest that regional councillors are left in place until the end of the current triennium. That
would have the following benefits:
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a. Given their experience and electoral mandate from the community, regional
councillors could govern the day to day functions of the regional council better than
district and city council mayors.

b. That would enable mayors to focus on leading their districts and cities through the
reform across the sector.

c. It would also enable mayors to focus on developing reorganisation plans as a priority
rather than being distracted by regional governance functions. With 10 city and
district councils across the Waikato the reorganisation process will be complex and
demanding. It will require focused mayoral leadership to be a success.

d. Importantly, retaining the regional councillors until the 2028 local elections would also
create stability while regional spatial planning is being undertaken.

Crown commissioners are not required on combined territories boards

10.

11.

12.

Decisions about the delivery of services and infrastructure to communities are best made by the
mayors who have been given a mandate by their communities. Inserting a Crown commissioner
into that role is undemocratic and unnecessary.

We can understand the Government wanting to make sure that the reorganisation process
delivers on their desired outcomes. That is better achieved through:

a. Clear criteria for the reorganisation plan,
b. The independent advice from the Local Government Commission, and
c. Ultimately the ability of the Minister to decide on the plan.

Even if the Government is committed to removing regional councillors in the short term, it would
be inappropriate to replace them with a commissioner. Instead, the combined territories board
should be given the ability to decide whether to take on that governance role themselves or to
appoint commissioners of their choice.

We support the concept that all communities should have a voice in regional
decisions

13.

14.

We acknowledge the challenges with different voting arrangements as described in the draft
proposal. We fundamentally believe that different communities across a region should have their
views and interested represented in discussions. That needs to be done in a way that is respectful
and builds a culture of collaboration. Without that culture of collaboration the reorganisation
planning will fail.

Rather than simply relying on population size to set representation arrangements we would
support the principle of the Local Government Commission applying a set of objectives like those
identified in the draft proposal. We would like to be further involved in future discussions as those
principles are better developed.

Representation is critical in reorganisation planning across boundaries

15.

As noted in the draft proposal the Taupo district crosses four regions. While almost all of the
population is in the Waikato it will be important that we are part of the reorganisation planning
across all four regions.
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16. We will want to discuss aspects like where people access services and practical boundary
adjustments. We will also have information about our existing communities that can help inform
the reorganisation planning.

17. We understand those communities best and would support a proposal that enabled us to continue
to represent them through the combined territories boards. That should be via the mayor or a
councillor appointed by the mayor to represent the views of the Council.

Conclusion

18. We recognise that the demands on local government are changing, in part driven by wide ranging
reforms across the sector. We want great services and infrastructure for our communities and will
work with the Government on how best to deliver them.

19. As we reshape the system for delivering those services and infrastructure it is critical that the role
of Government is also part of the picture. We need to do this together not in isolation.

20. There are details to be worked through to make sure the transition is realistic, achievable and
takes our communities on the journey too. We want to keep being part of the conversations on
how best we do that together.

o

Mayor John Funnell
TAUPO DISTRICT COUNCIL

Key contact: Nick Carroll, Policy Manager (ncarroll@taupo.govt.nz)
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