GREAT LAKE TAUPO

Taups District Council




DOCUMENT CONTROL

DOC
VERSION DATE COMMENTS REFERENCE
DRAFT 24 Nov 2023 For issue to GM Organisational Improvement
DRAFT 24 Nov 2023 For issue to Chair of Risk and Assurance Committee
FINAL 5 March 2024 Approved by Risk and Assurance Committee
DOCUMENT APPROVALS
NAME SIGNATURE DATE
General Manager - Organisation
REVIEWER Performance 15-Feb-2024
Sarah Matthews
Risk and Assurance Committee
APPROVER Chair 5-Mar-2024
Bruce Robertson
DOCUMENT CUSTODIAN AND REVIEW DATE
NEXT REVIEW
NAME REVIEW PERIOD DATE
CUSTODIAN Risk Advisor 3 yearly. Mar-2027
Page 2 of 8

Taupd District Council Risk Management Policy | February 2024

Document number:




Introduction

Why Risk Management? We are here to succeed; to deliver on the commitments we have made to our community. We
undertake proactive risk management to understand the strategic and operational risks and opportunities we face, so
that we may make informed decisions, enabling us to better achieve our objectives.

NZ councils have recently seen service disruptions from core infrastructure failures, the impacts of climate change with
more frequent droughts and flooding, increasing pressures from growth, and financial pressures associated with all of
these.

Councils are also grappling with meeting increasing standards and uncertainty regarding changes, such as the previously
proposed (and partially enacted) resource management reforms and the Affordable Waters Reform programme.

As we seek to achieve our objectives and meet our communities’ needs and expectations in an increasingly complex
environment, we need to apply a structured approach to understanding the risks we face and how to manage these.

Taupo District Council’s (TDC) seeks a culture where risks are addressed with transparency and inclusiveness. We can
achieve this by understanding our Risk Appetite! and this policy, and applying our Risk Management Framework.

Council is committed to managing its risks in a proactive and constructive manner. We integrate sound risk
management principles and practices into our day-to-day management. We are risk aware, not risk averse — we are
willing to accept a measure of controlled risk to achieve our objectives.

We all have a responsibility to understand our role in managing risk so that we can safeguard our people, assets,
finances, property and reputation and this policy highlights the key roles and responsibilities within our risk
management system.

This Risk Management Policy is supported by TDC’s Risk Appetite and Risk Management Framework which are key
elements of our risk management system (Figure 1).

Risk Management Policy

Provides Taupd District Council with direction for effective &
consistent risk management and highlight roles and
responsibilitiesfor risk management.
Risk
Appetite )
The level of risk Risk Management Framework
thatCoundilis

preparedto Provides Taupd District Council with the basisfor the identification,

accep.t ‘”‘_’“"5““ assessment and control to risks on a day-to-day basis.
of objectives. It

is set by Elected
Members.

Risk Management Tools

Provides departments and teamswithtoolsandtemplaesthat theycan
utilisefor active risk management.

Figure 1 — Key elements of TDC’s risk management system.

! Risk Appetite: Risk appetite refers to the amount of risk Council is willing to accept or retain in pursuit of its goals.
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Purpose

To ensure that risk management is embedded in all Taupo District Council activities and our employees understand their
associated responsibilities.

Scope

This policy applies to all TDC employees, including the Taupo Airport Authority, but does not apply to Council Controlled
Organisations that are legal entities in their own right.

Objectives

By proactively managing risks and developing a culture of risk-based decision making we create a NO SU rprises
approach. Understanding our risks and communicating these from the outset enables Elected Members and
management to make informed decisions, helping us to deliver our strategic goals within our Risk Appetite.

By identifying and managing risks we aim to deliver our work in manner that achieves the objectives outlined in
Figure 2.

Risk
Management
Objectives

Protect the

Protect Health & Safety environment & prepare

for climate change

Figure 2 — Taupo District Council’s Risk Management Objectives.
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Principles

The guiding principles of risk management at TDC are:

1.

Risk management is critical for achieving our objectives as an enabler of opportunity and underpins decision-
making. It is applied across all TDC activities at all levels to ensure everyone’s knowledge views, and
perceptions can be considered.

Risk management aims to protect our resources (people, property, financial, environmental and information)
and reputation.

We escalate potential risks where appropriate as we know that our leaders have our backs. We know it is safe
to speak up.

Risk is to be minimised to acceptable levels, ideally within our Risk Appetite.

Risk management is responsive to TDC’s dynamic operating environment; there is to be regular monitoring of
the risk environment using the best available information. Potential impacts on our objectives is to be
identified, assessed and treated.

Risk management is to be methodical, structured and follow the principles of ISO 31000:2018 Risk
Management — Principles and Guidelines. This enables us to compare risks and prioritise our management of
these.

Proactive risk management is an opportunity to do better, and if applied well will enable continuous
improvement.

Employees are to familiarise themselves with this Policy and the Risk Management Framework so they

understand their responsibilities and know how to effectively contribute towards risk management at TDC.

Risk Management Framework

Staff give effect to this Risk Management Policy by utilising the processes described in our Risk Management
Framework which outlines:

how risks are identified, analysed and evaluated;
how risk response plans are designed and prioritised; and

how risks are reported, escalated, and communicated.

Roles & Responsibilities

All staff have a role to play to help us achieve our objectives through proactive risk management, and the table below
outlines Elected Member and staff responsibilities.
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Council

Overall responsibility and accountability for ensuring risks are mitigated resides
with the Council as the governing body. Council:

e |dentifies Key Risks

It has however delegated some activities to the Risk and Assurance Committee and
delegated power to act on matters relating to audit, risk management and internal
control practices.

The Risk and Assurance Committee has been delegated review and approval of
Council’s Risk Management Charter (now Framework), which includes determining
Council’s risk appetite?.

The Council’s role is risk governance.

Risk & Assurance
Committee

Council has delegated these risk management responsibilities to its Risk and
Assurance Committee including:

e Adopt Council’s Risk Management Policy and Framework.
e Determine Council’s Risk Appetite.

e Review and monitor the effectiveness of Council’s risk management
framework and internal control systems;

e Monitor the Council’s external and internal audit processes.
For further details refer to the Risk and Assurance Committee Terms of Reference.

e Risk and Assurance also provide oversight of Strategic Risk management and
control.

Chief Executive and
Executive Team

e Ensure Council has an effective risk management process in place.

e Endorse and champion the application of the risk management policy and
framework.

e Advocate awareness of interdependency between strategy and risk.

o Take ownership of risks in area of responsibility and ensure such risks have
management plans.

e Risk Owners for Strategic Risks.

e Risk Owners for escalated risks that reside in the Enterprise Risk Register i.e.
corporate and operational risks that sit outside of Council’s Risk Appetite.

e Oversight of corporate and operational risk management.

Enterprise Leaders

e Endorse and champion the application of the risk management policy and
framework within their business unit.

e Manage key risks that that may impact the achievement of their business
unit’s objectives and sit within Council’s Risk Appetite.

2 https://www.taupodc.govt.nz/council/meetings/standing-committees/risk-and-assurance-committee
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Determine at what frequency their business unit’s risks should be monitored.
Risks should be monitored as frequency as needed to keep them controlled to
as low as reasonably practicable.

Report on and be accountable for the delivery of risk management activities
within their business unit.

Advocate awareness of interdependency between strategy and risk.

Responsible for escalating to the Executive risks that can’t be controlled to
within the Council’s Risk Appetite.

Supervisors & Team
Leaders

To manage operational risks effectively in their particular business unit and
capture this in a Risk Register.

To monitor and review risks at appropriate intervals.

To record and report on decisions and actions relating to these risks.

Risk Advisor

Develop and review the Risk Management Policy and Risk Management
Framework and supporting processes in accordance with best practice.

Provide advice and support to Executive Team and Enterprise Leaders on the
identification, analysis and prioritisation of risks.

Coordinate timely delivery of relevant risk management information
including:

o reporting strategic risks management to the Risk and Assurance

Committee.

o reporting of enterprise risks and management to the Executive
Team.

To deliver risk management awareness programme and provide risk
management training to Officers and Members.

Coordinate awareness of interdependency between strategy and risk.
Advocate awareness of interdependency between strategy and risk.

Design and implement an insurance strategy and programme

All Staff

Proactively identify and report risks using the processes described in our Risk
Management Framework.

Actively support and contribute to risk management initiatives.
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NEED HELP?

If you need help don’t hesitate to reach out to the TDC Risk Advisor.

We want you to be successful in reaching your goals and will do whatever we
can to help you understand how to better manage risks to these.
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