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LONG TERM PLAN 2012-22: A MESSAGE FROM YOUR COUNCIL
WE ARE IN THIS TOGETHER
This Long Term Plan (LTP) has been, and continues to be, an
emotional and personal one for this community and Council. The
significant feedback we received underscores how deeply we all
cherish our District.
The process of reading the submissions and listening to those
who wanted to be heard was no small task. What we heard,
through the backdrop of the economic turmoil around us, is that
the Global Financial Crisis is affecting us all in many ways, at the
grocery store, at the pump and in our wallets. The messages that
resonated from the submissions were that Council must ‘cut its
coat according to its cloth’, reduce debt, manage rate increases
and support economic development.
During the past eighteen months, we participated in
workshops and meetings to absorb the gravity of the task laid
out before us. We had to fully understand past decision-making
and economic projections and shifts that lead to current debt.
This Council inherited debt from major infrastructure projects
such as Water Treatment Plant upgrades, including $27m for
Taupö; the Wastewater Treatment Plant upgrade of $13m and
$65m in loans due to the purchase of land, the construction of
the East Taupö Arterial (ETA) and the payment for infrastructure
for property development.
Our fundamental challenges were to find ways to reduce
the debt level without significantly affecting levels of service.
We also needed to manage rate increases and understand the
community’s concern about our proposed move from land value
to capital value.
What we heard from the community about our proposed
change to capital value is that ‘if it ain’t broke, don’t fix it.” But
what we realised is that there were some cracks in the rating
system and that we had to make the unpopular and tough
decision for the greater good. This is why we adjusted the

system so that the degree of change for residential ratepayers
would be manageable and the most affected ratepayers would
not get a great increase all at once.
We care about our community. We put personal opinions
aside and were determined to make the best decisions for
everyone’s future. Every decision was discussed and deliberated.
Most decisions were tough, others were heart-wrenching, and
yes, there were tears and arguments.
But in the end we each had to find a strong sense of
responsibility to continue to nurture and sensibly grow this
District for future generations.
The new financial model embraces a more simplified rating
system which:
• includes the 2011 move to a single rating area (across the
District) for the general rates
• a bolishes a separate market development rate (MDR),
because the MDR benefits the entire community and should
be included in the general rates
• incorporates a realistic increase in rates to no longer use debt
to fund interest for the loans due to the purchase of land, the
construction of the ETA and the payment for infrastructure for
property development
• c hanges from a system that calculated rates based on the
value of the land to one that calculates rates based on capital
value
• introduces differentials for the commercial, industrial and
accommodation
• introduces a transition plan to phase in the change over a
three-year period
We are the custodians of this land and, like those before us who
dedicated their time to making this District what it is today, we are
all responsible for steering the way forward for future generations.

Fees and Charges 2012/13
Dogs, building consents, resource consents, waste, pools and more! The new Fees and Charges for 2012/13 are now available on our
website. To quickly find all the Fees and Charges, go the website homepage. The Fees and Charges are also listed in each service area.
A notable change for 2012/13 is in the Animal Control area, where the categories for dogs were simplified to make the process easier
for owners. To check all the Fees and Changes for 2012/13 or for more information go to www.taupo.govt.nz
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WHAT WE HEARD FROM THE COMMUNITY
1 'CUT ITS COAT ACCORDING TO ITS CLOTH'
That Council should only spend on things it has sufficient money to pay for.

2 R EDUCE DEBT

OUR WORLD
GLOBAL FINANCIAL CRISIS
Many councils are grappling with the effects of the GFC
which intensified in September 2008. The crisis and
recession, has meant slowed economic growth and an impact
on our financial position. In 2008, when Council developed
the 2009-2019 LTCCP, long-term projections showed a
significant increase in growth and therefore in rateable
properties for the District. More people in the District
would have meant a greater strain on our facilities. Council
was required to and, sensibly, prepared for growth through
funding infrastructure projects.
That growth has been much slower than projected and
because major infrastructure investments had been funded
by way of borrowing, the debt bills increased. Slower growth
and development meant less income for Council to pay debt.

OUR RESPONSE
In 2010/11 Council took steps to manage costs, and conducted
a high level review to identify savings and increase revenue
streams; reduced operating costs while maintaining a focus on
providing services and responded with a review of staffing and
a consequent major restructure in 2011. In 2012 we revisited
the proposed capital expenditure in the draft LTP for the next
10 years and reviewed Cost of Service Statements and Levels
of Service. We also:
• Reviewed assets, revenue, operating costs,
• Evaluated funding and service options,
• E xamined the core services we provide and the service
delivery priorities and
• Looked for areas where expenditure could be reduced
without significantly impacting the community.

Our growing debt portfolio was too high and should be reduced. You said
that Council should work to reduce its debt over the next 10 years.

3 R EVIEW THE PROPOSED CV RATING SYSTEM
You did not want the capital value system we proposed. You voiced
concerns about the proposed change from a land value to a capital value
rating system and you believed that the change to capital value was the
reason for the overall rate increase.

4 M ANAGE RATES INCREASES
That rate increases should be affordable. You recommended that Council
manage the rate increase so that the degree of change (amount of increase)
was affordable on an individual’s rates bill.

5 SUPPORT ECONOMIC DEVELOPMENT
To secure our economic future, you recommended Council to invest in
economic development.

6 M ANAGE OUR WATER
That Council should focus over the next ten years on maintaining security of
water supply.

7 C ARE FOR OUR COMMUNITIES
That community grants form the backbone of innovation and grassroots
projects in our communities and our communities need to be further
supported.

COUNCIL DEBT
Councils fund services and asset development (i.e.
infrastructure) in a number of ways including using debt and
revenue from rates and user charges. The government
requires councils to upgrade all water supplies to meet the
national Drinking Water Standards within a specified
timeframe. Those legislative requirements for infrastructure
such as Water Treatment Plants (WTP) upgrades are
expensive. Council has upgraded the Turangi and Mangakino
schemes. Since water is paid for by targeted rates, each
community is paying for its own upgrades.
Council received some subsidy from the Ministry of Health
for the Turangi and Mangakino upgrades. This is unlikely to
be available for the 19 other schemes. The WTP upgrade for
Taupö is $27m which adds a further 3% to rates.
Also, the Wastewater plant upgrade costs $13m. Council
also has $65m in loans due to the purchase of land, the
construction of the East Taupö Arterial (ETA), built to
reduce the bottlenecks at the Control Gates Bridge and
remove heavy traffic from Lake Terrace, and the payment for
infrastructure for property development.

SLOWED GROWTH AND DEVELOPMENT
CONTRIBUTIONS
It was planned that the loan for the ETA was to be serviced
and repaid out of the sale of Council land and receipt of
Development Contributions from developers.
As a result of the recession, and slowed growth and
development, Council has decided to stop capitalising
(borrowing to pay for) interest on these loans and instead
to fund it all out of rates.

HOW RATES WORK
Rates are a blend of “tax” and service charges. Councils levy rates to
fund services and facilities that the community has asked for and to fund
services the Government requires councils to provide. Service charges
are costs that can be measured and charged directly to those who benefit
from them. These include services such as water and sewage. Most other
rates, either targeted or general, are essentially a “tax” and therefore
need to be set in an equitable way. There is also a user pays component
for some services.

TARGETED RATES
Water supply rate: Only charged to those who are able to use the
service (paid for by residents of each scheme)
Sewage disposal rate: Only charged to those who are able to use the
service
Refuse disposal rate: Everyone pays, but the amount varies
Lake Taupö Protection rate: Everyone pays. The amount depends
on where you live and whether you are rural or urban (e.g. if you live
outside the catchment you may pay a lower amount of this rate)
Uniform Annual General Charge: Everyone pays the same

GENERAL RATES
General rates: Everyone pays. This is the only part of your rates bill that
is affected by land value or capital value rating system.
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WHAT WE DECIDED
1 ‘CUT ITS COAT ACCORDING TO ITS CLOTH’
We revisited the proposed capital expenditure in the draft LTP and reviewed assets, revenue, operating costs, funding and service options and
the core services we provide. We looked for areas where spending could be reduced without significantly impacting the community.

2 R EDUCE DEBT
We revised the projected debt profile by $45m (from $204m to $159m by 2022). We cut debt by reducing or deferring capital expenditure by
$60m.To achieve this we will:
• Make only the basic repair to the AC Baths
• Delay spend for limited upgrades to water supplies to meet NZ drinking water standards
(while ensuring that all schemes have security of supply)
• Reduce spend on transportation projects that would not attract NZTA subsidy
(investment in the rural seal extension programme would continue)
• Remove $11m from the asset renewal budget

3 R EVIEW THE PROPOSED CV RATING SYSTEM
In light of what submitters said, we reviewed and revised the proposed capital value rating system for the General Rate. The new capital value
rating system includes two differentials and has a transition plan to phase in the change over three years. We revised what we proposed, so that
the degree of change (or increase/decrease) for residential ratepayers would be manageable and the most affected ratepayers would not get a
great increase all at once. More residential ratepayers pay less with capital value.

4 M ANAGE RATES INCREASES
Council must increase rates to service our debt. The average total rates increase, per ratepayer, is 7.7% for the next three years but will decrease
in the following years. The Taupö Electricity Ltd and Taupö Generation Ltd (TEL) Fund has subsidised about $4 million in rates annually. We will
continue to use the TEL Fund to subsidise rates.

5 SUPPORT ECONOMIC DEVELOPMENT
To build a more resilient economy, we will invest in and support economic development to stimulate our economy, help generate income
and bring in more skilled jobs. We increased funding for Enterprise Great Lake Taupö (EGLT) to $350k and continued the grant of $1.8m to
Destination Great Lake Taupö (DGLT).

6 M ANAGE OUR WATER
Council has upgraded water schemes to meet the NZ Drinking Water Standards in Mangakino, Turangi and Taupö (on-going). Council has
decided to defer the water treatment upgrades in the other water schemes we operate around the District. The cost of these upgrades
is considered unaffordable in the current economic climate and Council will instead focus on security of supply. Council is mindful of the
legislative requirements associated with drinking water standards but must balance need with costs.

7 C ARE FOR OUR COMMUNITIES
We will continue providing social housing for the elderly with an on-going commitment to ensure that it is managed effectively. We have
increased the community grants budget an extra $80k including specific increases to the base funding for Turangi and Mangakino.

LAND VALUE

DEBT – DUE TO INVESTMENT
IN INFRASTRUCTURE

The probable price that would be paid for the bare land as at the date
of valuation. The Land Value includes any development work which may
have been carried out, such as draining, excavation, filling, retaining walls,
reclamation, grading, levelling, clearing of vegetation, soil build-up, or
protection from erosion or flooding.

CAPITAL VALUE
CV is the probable price that would be paid for the property as at the date
of the latest general revaluation. It does not include chattels, stock, crops,
machinery or trees. Residential values
include GST, other property types do not.
For a few years now Council has discussed moving to using the capital value
of properties to assess the general rate. In 2009, and in the last two Annual
Plans, we have been addressing the problems with the current system
and indicating that a change in the basis for the general rate would be
required. At the core, these changes are about ensuring a sustainable and
balanced system.
In 2010, we introduced “SUIPs" to ensure all separate inhabitable units on
a property shared the rate and we became one District for rating. Given
the current economic climate, we needed to review the rating system.

AVERAGE
7.7% RATES
INCREASE
$65m — debt due to the purchase of land, the construction
of the ETA and the payment for
infrastructure for property development (in the next three years
moving to funding by rates)

3.0%

$27m — building of the water
treatment plants

1.0%

$13m — the new waste water
plant

1.5%

Running the District

2.2%

HIGHLIGHTS

EVENTS CALENDAR: August – October
3 Aug

Katchafire, Back to the Roots Tour, The Shed, Taupö

5 Aug

Mizuno Half Marathon, Taupö

5 Aug

Great Lake Tales with Kate De Goldi, Hilton Lake Taupo Hotel

8 Aug

Four Flat Whites in Italy, Centre Stage

11 Aug

Clearview Estate Dinner, The Vine Eatery

11-12 Aug

Berm Buster Motorbike Trail Ride, Taupö-Napier Road SH5

12 Aug

Great Lake Tales with Charity Norman, Hilton Lake Taupo Hotel

19 Aug

The Great Living Legends Muck-In, Whakaipo Bay

19 Aug

Great Lake Tales with Graham Beattie, Hilton Lake Taupo Hotel

21 Aug

Men in Tutus, Great Lake Centre

22-26 Aug

Town Centre Taupö WinterFest, Taupö

22 Aug

The Merchant Wine and Food Expo, Great Lake Centre

23 Aug

The Best of the NZ Mountain Film Festival, Starlight Cinema

$159m from $204m by 2022

24 Aug

Raybon Kan Comedy Night, venue to be confirmed

25 Aug

Malamutes Ceremonial Race, Tongariro Domain

Average 7.7%

25 Aug

Die another Day Bond Party, Taupo Yacht Club

26 Aug

Ebbett Taupö Trolley Derby, Tongariro Domain

26 Aug

Taupö Winter Motocross Series, Digger McEwen Park

26 Aug

Great Lake Tales with Raybon Kan, Hilton Lake Taupo Hotel

30 Aug

North Island Intermediate Road Cycling Champs, Taupö Motorsport Park

1 Sept

NZ V8 SuperTourers, Taupö Motorsport Park

1 Sept

Mizuno Kinloch Off Road Challenge, Kinloch

5-8 Sept

Basketball NZ Secondary School Tournament, Taupö Event Centre

8 Sept

Open Doubles Senior Tournament, Taupö Tennis Club

9 Sept

Great Lake Tales with Nicky Pellegrino, Hilton Lake Taupo Hotel

14-16 Sept

Living in the Now, Tauhara Retreat Centre

15 Sept

Jamis Day Night Thriller mountain bike race, Spa Park

16 Sept

Secondary Schools Hillary Challenge, Taupö Domain

20 Sept

Ngäti Tüwharetoa 26th Taiopenga, Taupö Event Centre

• 1.8 differential for the commercial, industrial
and accommodation sector

21 Sept

Herman’s Hermits, Great Lake Centre

22-23 Sept

NZ Junior Rugby Festival, Owen Delany Park

• 1.0 differential for the electricity generators
and utility operators

29 Sept

Gypsy Fair Original, Tongariro Domain

29-30 Sept

Sika Show, Taupö Events Centre

30 Sept

Contact National Duathlon Championships, Taupö Motorsport Park

13-14 Oct

Berm Buster Motorbike Trail Ride, Wainui Forest

15-28 Oct

Graffiato Street Art Exhibition, Taupö

19-22 Oct

Graffiato Street Art Festival, Taupö

20-21 Oct

NZ Mixed Foursomes, Taupö Golf Club

27 Oct

4 hour X Country Motorbike Race, Taupö

> Reduced debt
> Affordable rates increases
> Funding for economic development
> Strong financial foundation

 ore residential ratepayers
M
pay less with CV
Slashed $60m

of capital expenditure “spending”

Chopped $45m off the projected debt to

TDC rates increase for the coming year

Up to $590
Rates Rebate Scheme provides a subsidy to
low-income homeowners on the cost of their
rates. Go to: www.dia.govt.nz

More than 60%

of New Zealand councils
use CV rating system
Our new CV includes 2 differentials and a
proposed transition plan so will be phased in
over 3 years.

CV only applies to the general rates on the
rates invoice.
Download the final LTP from www.Taupō.govt.nz

Food and entertainment

Sports and outdoors

Art and culture

Community

For more information visit www.Taupö.govt.nz or www.GreatLakeTaupö.com

A to Z...

COUNCIL DEALS WITH EVERYTHING FROM ABANDONED CARS TO WATER SUPPLY. CHECK OUT THIS LIST!
Abandoned cars, AC Baths, airport, animal control, annual plans, arts and culture, boat storage, building consents, building control, buskers and
street activities, bus service, cemeteries, civic events, community development, community halls, community liaison, cycling tracks, Destination
Lake Taupoˉ , dog control, economic development, elections, erosion control, emergency management, environmental health, footpaths, funding
and grants, gambling control, graffiti, Great Lake Centre, hazardous substances information, health licensing, heritage, housing for the elderly,
Iwi liaison, land information memorandum (LIM), landfill, landscaping and streetscaping, libraries, liquor licensing, mobile shops and trading
in public places, motor camps, museum, noise control, outdoor recreation facilities, Owen Delany Park, parks and reserves, parking, policy
development, property enquiry system, public swimming pools, public toilets, rates, refuse and recycling, resource consents, roading, rural
fire, safer communities, sports grounds, stormwater, strategic planning, swimming pool fencing, Taupoˉ Events Centre, Taupoˉ District Plan,
Taupoˉ Museum, Taupoˉ Venues, tree control, urban search and rescue, visitor centres, webcam, wastewater, water conservation, water supply.

