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This section reports on the services that Council provided and the projects that were planned and/or delivered as well as the 
projects that were not done. Each service is also measured against the performance targets that were set in the Long Term 
Plan and the budget for the year – what Council planned to spend, and how much was actually spent. 
 
 
 
 

Council has achieved 74 of its 
performance measures 

Council set 101 performance measures in the 
LTP 2012-22, which it reports against quarterly 
and annually. The performance measures 
address factors such as quantity of service 
provided (or volume), quality of service, and 
customer satisfaction.  
 
Service reporting is clustered into activities and 
Groups of Activities: 
 
 Community Services 

- Community Engagement 
- Regulatory Services 
- Emergency Management 

 Water 
 Transport 
 Lakes, Rivers and Mountains 
 Community Facilities 
 Wastewater 
 Solid Waste 
 Stormwater 
 Democracy and Planning 

- Leadership and Advocacy 
- Long term planning 

 Investments 
 Economic Development 

- Economic Development 
- Events 
- Destination Marketing 

 

 
 
 

 
 
 
 
 

Surveys  

Council uses surveys to learn more about the wishes of the 
district’s residents and ratepayers, and to monitor the performance 
of Councils’ various business units. Survey results are also used in 
long-term planning and a range of other district initiatives. 

Residents and Ratepayers Satisfaction Survey  

The Residents and Ratepayers Satisfaction Survey is Council’s 
most comprehensive survey, measuring how satisfied residents 
and non-resident ratepayers are with Council services. The survey 
is conducted every three years, for Council by the National 
Research Bureau, who surveyed 450 residents and non-resident 
ratepayers in March 2012. The survey uses a large number of 
standard questions so that Council can also compare satisfaction 
in this district with the satisfaction levels for comparable services in 
comparable districts, and nationally. Satisfaction results in this 
Annual Report 2013/14 and are from the 2012 survey. The trend 
information from the satisfaction surveys can be found in the 
Annual Report 2012/13. 
 
Council is increasingly focused on the long term trends in 
satisfaction. On the whole satisfaction has been rising steadily 
since 2009. Council also uses the long term satisfaction results to 
inform its investment in levels of service for each activity. 

Other surveys 

Council also uses a wide range of methods and other surveys to 
collect information on its plans and services. These include: 
 Event management surveys, to compile data on events in the 

district. 

 Visitor surveys, so that Destination Great Lake Taupō and the 
visitor industry can better understand visitor behaviour, 
preferences, and expectations. 

The quarterly Survey of Business Opinion, conducted by New 
Zealand Institute of Economic Research (NZIER) enables us to 
compare the expectations of local firms with their counterparts in 
the rest of New Zealand. 
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Council supports our community in a number of ways through the provision of community grants, 
working with communities to make changes in their neighbourhoods and developing working 
relationships with community organisations to promote co-operation and collaboration. Strong, 
healthy and safe communities are more likely to thrive economically and are attractive to both 
visitors and investors. 
 
The activities in this group are Community Engagement, Regulatory Services and Emergency Services, which contribute to the 
engagement and environment community outcomes. 

Community Engagement 

Council works to develop district neighbourhoods and communities by working directly with them, 
and by working with community organisations to promote co-operation and collaboration. Council’s 
“Our Neighbourhood, Our Future” programme focuses on regenerating the social and physical 
attributes of our communities and their neighbourhoods. We will continue this programme, 
focusing on the contribution of young people as emerging leaders for local decision-making. 

Community Grants 

Council also supports communities with service grants. Until this year, Council did this because it was obliged to promote the 
social, economic, environmental, and cultural well-being of communities, in the present and for the future.  
 
Council can still provide community services via service agreements with community organisations, providing it can 
demonstrate that it meets the new criteria.  

In summary we: 

 Worked with community groups, organisations and central government agencies to address issues affecting the 
community’s well-being.  

 Supported the community with grants and by facilitating and coordinating community groups.  
 Encouraged safer communities with the work we do to maintain our World Health Organisation Safe Communities 

Accreditation.  
 Worked alongside Māori to help ensure their needs are met, and help empower them to engage with Council, including 

building Council staff capacity to engage with Māori.  

What we did this year 

Continue to implement community engagement strategy 
Existing relationships are continuing to be maintained and strengthened. New relationships have emerged creating 
collaborative opportunities.  
 
Continue to regenerate the social and physical attributes of our communities and their neighbourhoods, with 
the goal of developing social networks 
Continued to work with community groups, organisations and individuals to enhance and regenerate identity, social wealth, 
pride and physical attributes within respective neighbourhoods.   
 
Neighbourhood events: 
The Our Neighbourhood series is about bringing communities and neighbours together through fun events. Council worked with 
community groups and residents from Taupō, Turangi, Mangakino and surrounding communities over summer to support 
neighbourhood initiatives. This was the fifth year the series has run, which supported activities including neighbourhood 
barbecues, tea parties, fun runs, Christmas parades and much more. 
 
Various neighbourhood activities and engagements took place celebrating National Neighbours Day Aotearoa in local 
communities, including: Richmond Heights, Wharewaka, Hilltop, Wairakei, Woodward, Hilltop, Turangi, Tauhara, Acacia Bay 
and Lochaber Drive.  Further initiatives were held, but were not limited to, including: 
 Tauhara Community Support Initiative Alleyway clean up between Paetiki shops and Elizabeth street. 
 2014/15 Annual Plan community engagements. A highlight was a workshop hosted at Hirangi Marae. 
 Collective Impact Taupō initiated (community groups governance resource and skills support). 
 Council engaged with the Taupō Mobility Access Representative Group. 
 Held a successful Waitangi Taupō Moana Festival 2014 attracting over 4,500 people. This provided a place and 

opportunity for the Taupō community to celebrate Waitangi day. 
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 The Turangi Skate Park Opening attracted over 500 people that saw Turangi youth formally acknowledged for their 
contributions and leadership throughout the whole process.  

 Planning for the Turangi and Taupō Waitangi 2015 activities, Turangi 50th jubilee and youth-led Turangi Skate Park 
initiatives has also been started. 

 

Youth 
Council engaged with young people within the district. The following youth engagement occurred but was not limited to, 
including: 
 Supported and facilitated the Turangi Rangatahi network and the Turangi Youth Hub concept. 
 Youth Leadership – 22 young people from across the district participated in a youth leadership camp in February 2014.  

This leadership group assists Council to engage young people in local decision making. 
 Youth in Emergency Services (YES) – The YES programme strengthens and encourages the connection of local teens 

with their community by engaging them with emergency services. The first Taupō District programme was held and 15 
students graduated, nine from Turangi and seven from Mangakino. The YES programme allows young people to gain 
invaluable knowledge and skills with St John, the New Zealand Fire Service, Coastguard and Taupō District Council's Civil 
Defence and Rural Fire Force Teams. Council has commenced the planning process. 

 The ‘Leader in You’ group, which includes Heads and Deputy Heads of Taupō-Nui-ā-Tia College and Tauhara College, 
met and interacted with councillors.  

 
Older persons 
Currently, 17.2 per cent of the population in the Taupō District is over 65 years of age and is estimated to rise.   
 
A steering committee representing our older persons involving various community groups, service providers and individuals 
works with or for seniors in our district.  
 
We have adopted a concept of age-friendliness (AF) developed by the World Health Organisation (WHO) which encourages 
active ageing by utilising opportunities for health and community participation. As part of this programme the following was 
facilitated, but was not limited to, including: 
 Facilitated Community Ambassadors debrief/brainstorming workshop relating to future activities, direction, event 

participation, recruitment, resources, training and lifting profile exposure. 
 Supported the restructured Age-friendly Action Group with new strategies relating to Taupō and the support of its ageing 

population. 
 Investigated the concept of building backbone organisation and how it might work in Taupō through attending the 

Collective Impact Conference. 
 Engaged with Age Concern as an umbrella for Age-friendly Action Group and Taupō Ambassadors. 
 
Māori language week 2013 
 We developed the ‘Why Māori Language’ flyer and promoted it to the community. 
 Bevan Docherty’s ‘Toe-Paw’ poster got huge exposure nationally and has had the spin-off effect of promoting Taupō. 

 
Taupō Safe District 
People are at the heart of making communities safer places in which to live, work, learn, travel and play; and that everybody 
has a responsibility to promote and maintain their safety and the safety of others. Taupō District was accredited as an 
“International Safe Community” by the World Health Organisation in 2010.   
 
Taupō Safe District is an inter-agency working group that strives to create a safe and caring community where people and the 
environment are valued and respected.  Amongst others the following occurred as part of their programme: 
 Coalition meetings with stakeholder agencies were held to plan, coordinate, support and action Safe Communities. Key 

result plans were developed within alcohol related harm, injury, road safety and crime prevention areas. 
 Adopted the Lakes District Health Board led Taupō District Suicide prevention plan with stakeholders. 
 Signed up 20 homes in Mawake Place and Te Takinga Street, Turangi to the Safer Houses project, which focuses on 

crime and injury prevention, and completed all the safer houses work on Council owned pensioner flats in Taupō.  
 Adopted a strategic plan outlining the district’s priorities for International Safe Community re-accreditation in 2015. 
 Supported and funded Road Safety initiatives, including Driver Directions (youth and older person), Safe Kids Expo, and 

Ripple Effect. 
 The Safe Turangi gained incorporated status and its membership has increased to eight regular stakeholders/agencies. 
 

2013-16 Turangi Tongariro Community Board – Community Plan 
 The Turangi Tongariro Community Board 2013-16 Community Plan was adopted and has now entered its implementation 

phase. Engagement with community groups and strategic partners regarding collective responsibility of projects was 
identified in the plan.  
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Performance measures  

What we want to know Performance measures and targets Results 

We continue to support the 
development of community 
identity, connections and 
relationships among and within 
our communities. 

Council will facilitate a series of neighbourhood 
events throughout the district. We will use these 
to provide informal opportunities for local 
residents to engage with Council and provide 
feedback on topical issues for monitoring 
purposes. 

Achieved 
Council facilitated over 30 community 
events and supported many others 
enabling us to engage on topical issues, 
build relationships, trust, and capacity 
within our communities. 

We ensure that community 
grants are shared fairly and 
used effectively  

Community grants are annually allocated among: 
 Welfare/ social services  
 Sports  
 Arts and culture  
 Mangakino/ Pouakani community grants 
 Turangi/Tongariro community grants 
 
 
 
 
 
 
 
 
The distributing agencies will report annually to 
Council on: 
 the distribution of funds 
 the cost of service for the distribution 
 the expected benefits of the funding 
 

Achieved 
Council funding for community grants 
was distributed by: 
 The Waiora Community Trust 

distributed $96,074.27. 
 Creative Taupō distributed 

$20,935.00. 
 The Creative Communities Scheme 

distributed $25,500.00. 
 Mangakino/Pouakani Community 

Grants distributed $23,000.00. 
 Turangi/Tongariro Community 

Grants distributed $80,014.00. 
 Rural Travel Fund, provided by 

Sports NZ, distributed $15,500.00. 
 
Achieved 
Distributing agencies supplied annual 
reports on their activities. The service 
contracts allow use of 5% for 
administration. 
Artistic activities create vibrancy in the 
community, assist generating tourist 
activity, and promote 'the place to be'. 
Social services provide an important 
role in the well-being of Taupō 
communities. 
Sports funding provides benefits for the 
long term goals of wellness and fitness 
in the community, particularly among 
our youth. 

There was no change to the level of service from that identified in the Long Term Plan.    
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Regulatory services  

Council provides regulatory services to make sure rules and regulations are adhered to for the 
things such as food safety, animal management and building. We have also been looking at 
shared service options with other local authorities to create efficiencies in our service provision.  
We also provide emergency services including a rural fire service and civil defence. 

What we did this year 

 Registered, enforced and ensured compliance with regulatory functions relating to food premises, liquor outlets, gaming, 
animal control and other bylaws and statutes.  

 Enforced limited time parking spaces in the Taupō CBD.  
 Processed resource consent applications and ensured compliance with the District Plan and consent conditions.  
 Processed building consent applications, inspected buildings, and monitored and enforced the Building Act 2004. 

Action/project/service Progress 

Establish a District Licensing Committee as 
required under the Sale and Supply of Alcohol 
Act 2012 (this is new since the LTP). 

Achieved 
Council appointed its Taupō District Licencing Committee in August 
2013 and appointed a commissioner as Chair.  

Implement our parts of the Building 
Amendment Act – legislation that is expected 
to come into force before Christmas 2013 (The 
earthquake rules in the forthcoming Building 
Amendment Bill are still in development, but 
Council is likely to need to implement some 
new provisions). 

Not achieved 
A number of changes to the Building Act 2004 have led to changes in 
our processing being implemented. However, many of the changes are 
still reliant on the Building Amendment Act 2013 coming into effect. 

The Building (Earthquake Prone Buildings) Amendment Bill is still before 
parliament for consideration.  

Highlights 

 Dog registration this year was successful, with increasing numbers of owners electing to undertake all of their dog 
transactions electronically.  

 Lodgement of on-line building consent applications has been implemented, with online processing and paperless site 
inspections now underway. 

 One outstanding resource consent appeal has been resolved without the need for a hearing. 
 Have resolved nearly all of our Weather Tight Home claims. 
 Assistance has been given to Tauranga City Council to process their building consent applications. 

What else we did this year 

 As part of our IANZ accreditation (Reg 18) four members of the building team have started a National Diploma in Building 
Control Surveying (Small Buildings). 

 

 

This year, Council⃰: 
 
 Year ........ 2013/14 2012/13 
 Issued ............ 813 865 Building consents  

 ...................... 732 595 Code of Compliance Certificates 
  ...................... 221 216 Resource consents 
  ................. 10,910 8755 Parking infringement notices 
 
 Dealt with ..... 2654 2789 Noise complaints 
  .................... 2148 1563 Animal control complaints 
 
 Audited .......... 119 264 Buildings on the WOF register 

 
 Made .............. 449 384 Food outlet inspections  
  ...................... 295 205 Liquor outlet inspections 

 

*Data as at 17 July 2014. 
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Performance measures 

What we want to know Performance measures and targets Results 

We process resource consents 
consistently, efficiently and to a 
high standard, ensuring that 
property developments are in line 
with District Plan policy goals. 

100% of resource consents are 
processed within statutory timeframes.  
100% of resource consents will be 
monitored to ensure compliance with 
consent conditions. 

Achieved – 100% 
All 155 resource consents were processed 
within the statutory time frame. 
Achieved – 100% 
We monitored all resource consents. 

We provide an efficient and 
reliable building consent and 
inspection service. 

100% of building consents are 
processed within 20 working days. 
 
100% of Code of Compliance 
Certificates are issued within 20 
working days. 
20% of buildings on the WOF register 
are audited annually. 
 
We retain our Building Consent 
Authority accreditation every year. 

Not achieved 
We issued 808 of the 813 applications 
(99.4%) within 20 working days. 
Not achieved 
We issued 732 CCC’s (99%) within 20 
working days. 
Achieved 
We audited 119 of 565 (21%) buildings on 
the Building Warrants of Fitness Register. 
Achieved 
We retained our accreditation. 

We work with building owners to 
develop a reliable risk 
assessment programme for 
earthquake risks.  

Develop an earthquake risk 
assessment programme for buildings 
in the district, with performance 
measures and targets. 

Not achieved 
The development of the risk assessment 
programme is on hold awaiting the 
formulation of the national policy. The 
Ministry of Business Innovation and 
Employment released the Building 
(Earthquake Prone Buildings) Amendment 
Bill for submission, with the intention of 
amending the Building Act. 

We inspect premises regularly.  
 

Liquor outlets – 100% of premises are 
inspected annually. 
 
Food premises – 100% of 
premises are inspected annually. 

Achieved 
We inspected 295 liquor outlets (100%). 
 
Achieved 
We inspected 449 food premises (100%). 

We respond efficiently to requests 
for service. 

Response rate to service requests 
Food safety – Initial response 
within 48 hours. 

Not achieved 
Of the 18 complaints received, 12 were 
responded to in time. Non-urgent 
complaints received at the weekend were 
not responded to until Monday. 

Response rate to service requests 
Dog control – Initial response 
within 24 hours. 

Not achieved 
We responded to 2148 dog control 
complaints within 24 hours.⃰ The majority 
were responded to within 24 hours after 
prioritising urgent response requirements.  
The exact number is unknown due to an 
issue with the service request system 
(currently being fixed). Resourcing levels 
lead to urgent requests being prioritised 
over non-urgent such as registration 
checks. 

Response rate to service requests 
Excessive noise – Initial response 
within two hours. 

Not achieved 
We responded to 2490 of 2654 within two 
hours. Sometimes response times are not 
met when busy. Also the contractors are 
unable to update the system in the field and 
it is not updated until the shift ends. There is 
also an issue with the service request 
system (currently being fixed).   

We enforce parking times to 
ensure as many people as 
possible can access parking 
spaces, and that the roading 
network is free of obstructions. 

We enforce parking time limits 
Monday to Saturday. 

Achieved 
We enforced all parking times within the 
CBD to ensure as many people as possible 
can access parking spaces, and that the 
roading network is free of obstructions. 

*Data is for the financial year from 1/07/2013 to 30/06/2014 and was taken at 17 July 2014. 

There was no change to the level of service from that identified in the Long Term Plan.    
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Emergency management 

Council has legislative requirements for emergency management, to mitigate hazards, liaise and 
assist in response to emergencies, disasters and incidents that threaten life and to assist in 
restoring the quality of life after such incidents. We develop, implement and monitor district-wide 
emergency management plans, promote community preparedness for emergencies, and we 
provide support for search and rescue efforts. 
 
Our Civil Defence activities are closely linked with the Waikato regional emergency management programme, so that we can 
coordinate efforts across the region when needed. We have also formed arrangements with neighbouring councils South 
Waikato District Council and Rotorua District Council for support in times of emergencies.   

What we did this year 

 Maintained district-wide emergency management plans and promoted community preparedness for emergencies.  
 Maintained an Emergency Operating Centre and provided a civil defence capability from this headquarters. This includes 

civil defence staff training and the development and ongoing review of civil defence plans and operating procedures. 
Council also has the ability to set up welfare centres in Taupō, Mangakino and Turangi in the event of an emergency.  

 Issued fire permits, responded and managed fire callouts in rural areas.  
 

Action/project/service Progress 

Purchase generators for the two main welfare 
centres in Taupō township, so we can support 
our communities in a major disaster – this is part 
of a region-wide plan. * 

Achieved 
Two generators have been purchased for the two main welfare centres in 
Taupō township to support our communities in a major disaster. 

Install an integrated emergency management 
information system (as part of a national civil 
defence programme rollout). ** 

Not achieved 
The Origen Emergency Management System has been retained as the national 
Emergency Management Information System (EMIS) is not yet fully operational.  
However, the welfare component of EMIS is operational and currently being 
tested. 

Prepare community response plans, in 
collaboration with interested local communities. 

Not achieved 
A template is being drafted but has not been finalised. 

Council and GNS monitored Waihi Hipaua in July 
2012 and from now on, we will monitor it every 
two years.  

Achieved 
GNS completed the monitoring and will provide the report when it is completed.  

Council will continue to conduct the thermal 
imaging project at Waihi Hipaua every three 
years with Waikato Regional Council. 

Achieved 
The thermal imaging was conducted in 2012 and the next thermal imagining is 
due to be conducted in 2015. 

*  The generators were not budgeted in the LTP because the regional planning was still underway last year.  
** The timing for the rollout of the emergency management information system had not been clear when the LTP was 

developed. 

What else we did this year 

 Civil Defence evacuation exercise – Grace Crescent, Ward Place and Reid Grove were evacuated as part of civil defence 
exercise. 55 residents from 52 houses were evacuated by Civil Defence staff, to allow Taupō District Council's response 
team the opportunity to test out its skills and processes. 

What we planned but did not complete 

 The Civil Defence Emergency Management Office did not finalise the community response plans, in collaboration with 
interested local communities, however a template is currently being drafted for use throughout the Waikato Region. 
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Performance measures 

What we want to know Performance measures and targets Results 

We educate our communities 
on preparing for emergencies. 

The Waikato Region has recently adopted the 
Waikato Region Civil Defence Emergency 
Management Plan. Council will develop a 
detailed work programme and performance 
targets. (For example, a target might be the 
number of groups with Emergency Plans within 
the district.) 

Achieved 
Recently held Civil Defence evacuation 
exercise in a local suburb. 
 
We continue to educate our communities on 
preparedness for emergencies. 

We recruit, train and support a 
rural fire response service. 

Council maintains sufficient volunteer capacity 
to provide rural fire response crews in Taupō 
and the southern settlements. 

Achieved 
We maintain sufficient volunteers for rural 
fire response. We retain a volunteer base at 
both Omori and Taupō to meet the National 
Rural Fire Authority standards. 

There has been no change to the level of service from that identified in the Long Term Plan.   
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Community Services – Funding Impact Statement 

  

2013 
Long Term Plan 

 $000 

2014 
Long Term Plan 

$000 

2014 
Annual Plan 

$000 

2014 
Actual 
$000 Notes 

Sources of operating funding           

General rates, uniform annual general charge, rates penalties 5,186 5,178 5,253 5,253   

Targeted rates (other than a targeted rate for water supply) - - - -  

Subsidies and grants for operating purposes 40 41 40 167 1 

Fees, charges, and targeted rates for water supply 2,466 2,550 2,136 2,288   

Internal charges and overheads recovered - - - 6   

Local authorities fuel tax, fines, infringement fees, and other receipts 50 52 57 -   

Total operating funding (A) 7,742 7,821 7,486 7,714   

            

Applications of operating funding           

Payments to staff and suppliers 7,376 7,508 7,195 7,266   

Finance costs 78 81 77 73   

Internal charges and overheads applied 4 4 5 18   

Other operating funding applications - - - -  

Total applications of operating funding (B) 7,458 7,593 7,276 7,357   

            

Surplus (deficit) of operating funding (A − B) 284 228 210 357   

            

Sources of capital funding           

Subsidies and grants for capital expenditure - - - -  

Development and financial contributions - - - -  

Increase (decrease) in debt 67 (90) 67 (68)   

Gross proceeds from sale of assets - - - 18   

Lump sum contributions - - - -  

Other dedicated capital funding - - - -  

Total sources of capital funding (C) 67 (90) 67 (50)   

            

Application of capital funding           

Capital expenditure           

• to meet additional demand - - - -  

• to improve the level of service 150 - 590 277 2 

• to replace existing assets 94 73 79 100   

Increase (decrease) in reserves 107 65 (392) (70) 3 

Increase (decrease) of investments - - - -  

Total applications of capital funding (D) 351 138 277 307   

            

Surplus (deficit) of capital funding (C − D) (284) (228) (210) (357)   

            

Funding balance ((A − B) + (C − D)) - - - -   

Explanation of major variances against 2014 Long Term Plan 

1. Grants and subsidies always budgeted low due to their uncertain nature. 

2. Welfare Centre generators project re-scoped from 2013 LTP and tender and contractor award process took longer than 
anticipated with extended delivery dates. 

3. Funding of generator project from reserves offset by better than planned operational result in activity. 
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Capital Expenditure 

Activity/Scheme Project Reason for 
Acquisition 

Project Status 
(refer key) 

Actual 
($'000) 

Budget 
($'000) 

Variance 
($'000) 

Notes 

Civil Defence District Welfare Centre 
generators 

LOS S 276 590 314 1 

Regulatory Services Building, vehicle 
and equipment 
renewals 

Renewal A 67 72 5  

Safer Communities CCTV camera 
renewal 

Renewal A 16 6 (10)  

Total Community Services    359 668 309  

Key 

A Achieved 
S Slippage 
LOS Level of service 

Explanation of major variances against 2014 Annual Plan 

1. Tender and contractor award process took longer than anticipated combined with the extended delivery date for each 
generator from overseas. 
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Water is essential for life, health, recreation and the environment. In our district water is also 
essential for economic development – if new industries cannot get access to water, they will not 
come here. This group of activities contributes to the environment and economic community 
outcomes. 
 
The Waikato Regional Council allocates water from our lakes and rivers for household, commercial and industrial uses. Council 
currently has 20 resource consents to take water from lakes, rivers, bores and other sources in the district.  
 
Council treats, stores and distributes water for residential, commercial and industrial properties in Taupō, Turangi, Mangakino 
and 19 other settlements in the district. That water is supplied continuously (unless there are breaks in the system). Council has 
strict requirements for our water contractors to fix any breaks quickly and cost-effectively.  
 
For water schemes that do not yet meet Drinking Water standards of New Zealand (DWSNZ), Council investment is focused on 
ensuring security of supply, so that communities can be confident that the supply of potable water is maintained.  
 
Council also supplies water for fire fighting in urban areas. 

Bonshaw Park 

A bore serving Bonshaw Park has ceased to provide sufficient water at peak times that complies with relevant standards.  
Council is working with the community to identify the most cost-effective mechanism to ensure security of water supply.  

What we did this year 

 The Taupō Water Treatment Plant has been completed and commissioned in October 2013. The new treatment plant 
meets the DWSNZ, however, the unavailability of electronic reporting of protozoa does not allow for full compliance which 
is currently being resolved. 

 

Action/project/service Progress 

Complete the Bonshaw Park new water bore.  

Ensure security of the water supply at Bonshaw 
Park, by completing the agreed works (probably 
a new bore for the community). 

Not achieved 
Investigations were completed this year. Initial flow testing of a proposed 
new bore showed the flow rate was less than needed and was not 
suitable to make a production bore. The bore was reworked, removing 
the screen and re-drilled slightly deeper in the same bore and a good 
flowing water supply of cold, clear water was intercepted. Flow testing 
has shown this to be adequate to establish a supply bore.  

Water quality testing is underway and presuming the test results are 
good then the remaining construction and consenting work will be 
completed. 

Waitahanui water treatment plant upgrade. 

(Council will complete upgrading the 
Waitahanui treatment plant in 2013/14, 
providing coagulation and filtration for some 
elements, as well as UV treatment for protozoa 
and chorine treatment for bacteria). 

Not achieved 
The Waitahanui water treatment plant upgrade has been delayed due to 
technical difficulties impacting on high costs and future operations that 
would have been unaffordable. 

A new application for capital assistance from Ministry of Health to 
connect all of Waitahanui from Taupō has been lodged, its success 
should be known by August 2014. 

What else we did 

 Carried out consultation with Motuoapa residents regarding the extension of the water network for the old Motuoapa 
residents to be connected. Council has decided to not extend the water supply. 

 Whakamaru pump station upgrade / renewal has been undertaken. 
 Installation of zone flow meters in Kinloch was completed. 
 Fire hydrant testing and flushing (t 5% per annum) during summer. 
 Investigations are continuing for an alternative water intake source for Hatepe. Part of the investigation includes testing of 

water quality and flows in the bore to determine if it could be suitable to develop as a supply source. 

What we planned but did not complete 

 Motuoapa Reservoir – The planned renewal work could not commence due to consenting issues and the consultation 
undertaken. 
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 Kinloch water intake PS preliminary design: The Kinloch water service plan is not finalised (peer review pending) and 
hence this project has been deferred. 

Performance measures 

What we want to know Performance measures and targets Results 

We provide a continuous supply 
of water that will over time meet 
New Zealand’s drinking water 
standards (DWSNZ). 

Taupō, Mangakino and Turangi supplies 
will remain fully compliant. 

Not achieved 

Taupō, Turangi and Mangakino Water 
Treatment Plants have been upgraded to 
enable full compliance with the DWSNZ.  
Treatment plants are operating effectively to 
ensure compliance is achieved.   

There were no incidents of E.coli contamination 
over the year. Minor non-compliances were 
experienced with respect to sample timing at 
Taupō and Turangi. 

Chemical compliance can now be 
demonstrated at Taupō following the plant 
upgrade. 

Protozoa compliance can not yet be 
demonstrated due to the unavailability of 
electronic compliance reporting at all three 
plants. Therefore, full compliance with all 
aspects of the DWSNZ can not be achieved 
until this issue is resolved. 

Remaining treatment plants in the district do not 
have protozoa treatment and some have a 
presence of arsenic (naturally occurring from 
geothermal influences) and remain non-
compliant with the DWSNZ.⃰  

Waitahanui supply meets the standards 
by 2013/14. 

Not achieved 
The project to upgrade the Waitahanui water 
treatment plant was delayed due to technical 
difficulties impacting on high costs and future 
operation expenses that would have been 
unaffordable. Due to the changes a revised 
Ministry of Health subsidy application for 
funding was made. 

Further consultation with the local community 
was also recognised as required.   

We respond to service requests regarding 
loss of service within one hour. 

Not achieved - 89% 
35 incidents of water supply outage were 
responded and 29 were responded to within 
one hour, these were not achieved because: 
 four – the contractor was unable to update 

the system out in the field.  
 two – the contractor immediately 

responded to the callouts and updated the 
system afterwards when the job was 
completed. 

We restore service within four hours. 

Not achieved – 85% 

Five of the 30 incidents were completed beyond 
four hours, these were not achieved because: 
 one – involved high health and safety risk 

to contractor staff. 
 one – had an alarms control/ telemetry 

issue. 
 three – were complex issues. 
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What we want to know Performance measures and targets Results 

80% of people who receive the service 
are satisfied with the water supply as 
measured by the three yearly surveys. 

Achieved – 91% (data from 2012 Satisfaction 
Survey undertaken every three years). 

 

We encourage more sustainable 
use of potable water. 
We aim to achieve average daily 
water consumption of 1 cubic 
metre (m3) by 2035. 

Average daily household water 
consumption target (summer) = 1.65m3 

Achieved 
See table below. 

We provide adequate water for 
fire fighting  

Our water pressure in urban areas meets 
FW2 fire fighting code of practice 
standards.  

Not achieved 
Testing of 107 fire hydrants were completed 
over summer. Six areas required investigation 
and these are ongoing. Inadequate flow and 
pressure was identified and we are working with 
the NZ Fire Service to ensure these issues are 
rectified. 

 
* Bacterial compliance with the DWSNZ is maintained for all supplies. Currently all water supply schemes are equipped with continuous 
monitoring instrumentation for measurement of flow, pH, chlorine and turbidity. Any failure of equipment / process triggers E coli 
monitoring which remains in place until the system is back to normal. To demonstrate E.coli compliance, continuous monitoring 
reporting and a water quality monitoring programme (as per DWSNZ requirements) is in place for treatment plants and networks with 
water quality information reported to the Ministry of Health in the WINZ data base. 
There has been no change to the level of service from that identified in the Long Term Plan.   

Average daily household water consumption 

3 Month Summer Water 
Consumption / HEU 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

  Taupō 1.35 1.56 1.20 1.59 1.32 

  Mangakino 0.83 0.90 0.79 0.91 0.95 

  Turangi 1.46 1.63 1.49 1.54 1.57 

  TOTAL 
  (Urban Areas) 

1.34 1.54 1.22 1.55 1.34 

Water demand per Household Equivalent Unit 
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Water – Funding Impact Statement 

  

2013 
Long Term Plan 

$000 

2014 
Long Term Plan 

$000 

2014 
Annual Plan 

$000 

2014 
Actual 
$000 Notes 

Sources of operating funding           

General rates - - - -  

Targeted rates (other than a targeted rate for water supply) 5,254 6,506 6,575 6,559   

Subsidies and grants for operating purposes - - - -  

Fees, charges, and targeted rates for water supply 1,346 1,696 1,148 1,302 1 

Internal charges and overheads recovered 194 207 254 362 2 

Local authorities fuel tax, fines, infringement fees and other 
receipts - - - -  

Total operating funding (A) 6,794 8,409 7,977 8,223   

            

Applications of operating funding           

Payments to staff and suppliers 3,436 3,963 3,878 3,464 3 

Finance costs 1,841 2,295 2,126 2,018 4 

Internal charges and overheads applied 18 19 76 69   

Other operating funding applications - - - -  

Total applications of operating funding (B) 5,295 6,277 6,080 5,551   

            

Surplus (deficit) of operating funding (A − B) 1,499 2,132 1,897 2,672   

            

Sources of capital funding           

Subsidies and grants for capital expenditure - - - 19   

Development and financial contributions 25 77 73 40   

Increase (decrease) in debt 9,665 2,115 223 2,496 5 

Gross proceeds from sale of assets - - - 23   

Lump sum contributions - - - -  

Other dedicated capital funding - - - -  

Total sources of capital funding (C) 9,690 2,192 296 2,578   

            

Application of capital funding           

Capital expenditure           

• to meet additional demand 10,660 3,178 1,094 2,633 6 

• to improve the level of service - 188 291 67 7 

• to replace existing assets 595 854 807 1,067 8 

Increase (decrease) in reserves (66) 104 1 1,483 9 

Increase (decrease) of investments - - - -  

Total applications of capital funding (D) 11,189 4,324 2,193 5,250   

            

Surplus (deficit) of capital funding (C − D) (1,499) (2,132) (1,897) (2,672)   

            

Funding balance ((A − B) + (C − D)) - - - -   

Explanation of major variances against 2014 Long Term Plan 

1. Estimate of water usage too high in LTP as demonstrated by a reduction in the 2014 annual plan, actual usage similar  
to 2013. 

2. Council's own use of water higher than plan due to a long period of drought over winter and summer. 

3. Savings in labour, maintenance and electricity, LTP has a higher inflation factor than what actually occurred. 

4. Debt lower than plan due to Taupō Water Treatment Plant coming in under budget. 

5. Debt raised in 2013/14 which was planned to be raised in 2012/13. 
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6. Timing of spend on Taupō Water Treatment plant and the project came in under budget. 

7. Bonshaw Park project delayed and Rainbow Point carried forward into 2014/15. 

8. Unexpected failures requiring unbudgeted work. 

9. Better than planned operational result in activity and timing of funding of water treatment project. 

 

Capital Expenditure 

Activity/Scheme Project Reason for 
Acquisition 

Project Status 
(refer key) 

Actual ($'000) Budget ($'000) Variance 
($'000) 

Notes 

Water Supply Taupō Plant upgrade to 
meet Drinking 
Water Standards 

Growth A - 1,042 1,042 1 

Water Supply Bonshaw 
Park 

Security of supply 
plant upgrade 

LOS S 25 160 135 2 

Water Supply Motuoapa Security of supply 
plant upgrade 

Growth S - 52 52 3 

Water Supply Whakamaru Security of supply 
plant upgrade 

LOS S 42 31 (11) 4 

Water Supply Taupō Investigation - 
Rainbow Point 
Pump Station 
boosting 

LOS S - 100 100 5 

Water - District Vehicle and 
equipment 
renewals - All 
schemes 

Renewal A 991 807 (184) 6 

Total Water      1,058 2,192 1,134  

Key 

A Achieved 
S Slippage 
LOS Level of service 

Explanation of major variances against 2014 Annual Plan 

1. Multi-year project completed ahead of time and ahead of budget. 

2. Bore drilled, initially flow was poor so the bore was reworked. We are now repeating arsenic testing as the bore showed 
elevated arsenic in the initial test results. 

3. This project is delayed due to consultation with iwi and neighbourhood. 

4. A new pump set is installed and is now in the process of being commissioned. 

5. Dependent on whether any issues identified during summer due to low pressure. Change in water supply by gravity to 
south zone may affect fire hydrant flow/pressure test compliances. Has been carried forward to 2014/15. 

6. Unexpected failures requiring remediation in 2013/14. 

  



Service performance reporting 
 

TAUPŌ DISTRICT COUNCIL ANNUAL REPORT 2013/14 43 

Increasingly, central government is recognising the economic importance of an efficient freight 
network, which includes both road and rail. New Zealand Transport Agency (NZTA) funds up to 
43% of most maintenance and 53% of most capital roading projects. However, funding for 
passenger transport and walking and cycling infrastructure has been capped or reduced in central 
government’s Policy Statement on Land Transport Funding 2012/13 - 2021/22, and Council is 
concerned about the level of funding for local roads, especially given the risks for cyclists in  
the district. 
 
Council provides a transport network for the efficient movement of people and goods which is essential for the economic and 
social wellbeing of the community. However, the district has a disproportionately high number of road traffic crashes that result 
in death or serious injury, mostly on state highways, which are managed by NZTA.  
 
We also encourage and support people to use footpaths, cycleways and passenger transport. In particular we work with WRC 
and NZTA, and advocate for district projects, especially those that focus on road safety, or economic development.  
 
The rapid rise in energy prices for petroleum products, over the past five years, has also meant that the cost of providing the 
road network, including footpaths and cycleways, has increased.  

What we did this year 

 We completed the seal extension of Wereta Road. 
 We planned to widen three sections of Poihipi Road because of safety issues, however we completed four short sections. 

What else we did 

 The Ripple Effect Road Safety Expo – We held a community road safety expo in conjunction with the NZ Police. Traffic 
crashes remain the leading cause of death or serious injury among our young people. The expo illustrated the results of 
wrong decisions made by passengers and drivers and the grief that is left.  Information was shared to keep friends and 
family safe on the roads. 

Performance measures 

What we want to know Performance measures and targets Results 

We provide a transport 
network for the safe 
movement of people and 
goods. 

 

The number of serious and fatal 
crashes on district roads is falling.  

7% reduction in serious and fatal 
crashes by 2021/22 from 2007 region 
target numbers outlined in the 
Regional Road Safety Strategy (38 
crashes)  

2012/13     37  

2017/18     36  

2021/22     35  

Target is a proportion of the regional 
target numbers for Taupō District. A 
7% reduction in fatal crashes by 
2021/22 from 2007 numbers on Taupō 
District roads (14 crashes). 
2012/13 – 14 
2021/22 – 13 

Achieved 

The fatal and serious crash numbers on Taupō 
local roads is falling as below: 
 
2006/07: 13 
2007/08: 18 
2008/09: 22 
2009/10: 15 
2010/11: 6 
2011/12: 11 
2012/13: 18 
2013/14: 12⃰  
 

See graph below.  

These fatal crash numbers for 2011/12 and 
2012/13 are different from what was reported last 
year.  The numbers reported last year were the 
number of crashes and not the number of 
fatalities.  This year’s results are correct.   
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What we want to know Performance measures and targets Results 

 

Satisfaction with roads 

88% of residents and ratepayers are 
satisfied with roads in the district. 

Achieved – 94% (data from 2012 Satisfaction 
Survey undertaken every three years). 

Satisfaction with footpaths 

75% of residents and ratepayers are 
satisfied with footpaths in the district. 

Achieved – 83% (data from 2012 Satisfaction 
Survey undertaken every three years). 

Satisfaction with cycleways 

70% of users are satisfied with 
cycleways in the district. 

Achieved – 79% (data from 2012 Satisfaction 
Survey undertaken every three years). 

The number of passenger bus rides 
within the district is increasing. 

Not achieved 
 2012/13 2013/14 
Total 24881 21177 
 
See graph below. 
Passenger numbers increasing has not been 
achieved. A combination of a route change and 
its reduction in July 2013 and a fare increase in 
January 2014 has contributed to the reducing 
numbers.  

 

 

*data as at July 2014. 

There has been no change to the level of service from that identified in the Long Term Plan.    
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Transport – Funding Impact Statement 

  

2013 
Long Term Plan 

$000 

2014 
Long Term Plan 

$000 

2014 
Annual Plan 

$000 

2014 
Actual 
$000 Notes 

Sources of operating funding           

General rates, uniform annual general charge, rates penalties 7,999 9,152 8,887 8,887   

Targeted rates (other than a targeted rate for water supply) - - - -  

Subsidies and grants for operating purposes 1,534 1,533 1,490 1,266 1 

Fees, charges, and targeted rates for water supply 50 52 50 224 2 

Internal charges and overheads recovered 540 558 540 440 3 

Local authorities fuel tax, fines, infringement fees, and other receipts 370 382 370 376   

Total operating funding (A) 10,493 11,677 11,337 11,193   

            

Applications of operating funding           

Payments to staff and suppliers 4,644 4,772 4,627 4,243 4 

Finance costs 2,580 2,372 2,783 2,219   

Internal charges and overheads applied 540 558 540 413 3 

Other operating funding applications - - - -  

Total applications of operating funding (B) 7,764 7,702 7,950 6,875   

            

Surplus (deficit) of operating funding (A − B) 2,729 3,975 3,387 4,318   

            

Sources of capital funding           

Subsidies and grants for capital expenditure 875 881 941 802 1 

Development and financial contributions 92 224 217 273   

Increase (decrease) in debt (4,862) (3,803) (3,876) (927) 5 

Gross proceeds from sale of assets - - - -  

Lump sum contributions - - - -  

Other dedicated capital funding - - - -  

Total sources of capital funding (C) (3,895) (2,698) (2,718) 148   

            

Application of capital funding           

Capital expenditure           

• to meet additional demand 150 155 150 - 6 

• to improve the level of service 1,216 831 804 519 7 

• to replace existing assets 1,948 1,830 1,771 1,827 7 

Increase (decrease) in reserves (4,480) (1,539) (2,056) 2,120 5 

Increase (decrease) of  investments - - - -  

Total applications of capital funding (D) (1,166) 1,277 669 4,466   

            

Surplus (deficit) of capital funding (C − D) (2,729) (3,975) (3,387) (4,318)   

            

Funding balance ((A − B) + (C − D)) - - - -   

Explanation of major variances against 2014 Long Term Plan 

1. NZTA funding is directly related to actual expenditure on operational and capital areas see notes 4,6 and 7. 

2. Overweight permits, off road levies and recoveries from NZTA for State Highway maintenance ahead of budget. 

3. Savings in labour has reduced internal recoveries. 

4. Staff costs lower due to staff changes in transportation team, maintenance costs lower due to lower than expected costs 
responding to storm events and timing of programmed works. LTP has a higher inflation factor than what actually 
occurred. 

5. Planned debt reduction occurred in July 14 due to funds being tied up in investments. 
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6. Budget was combined with previous year so project was completed in one financial year rather than two. 

7. See explanations under capital report. 

 

Capital Expenditure 

Activity/Scheme Project Reason for 
Acquisition 

Project Status 
(refer key) 

Actual ($'000) Budget ($'000) Variance 
($'000) 

Notes 

Transport Bus infrastructure LOS X - 6 6 1 

Transport Cycle Strategy 
implementation 

LOS X - 22 22 2 

Transport Minor safety 
works  

LOS X 1 161 160 3 

Transport New road marking 
and signs 

LOS A - 40 40 4 

Transport On-street parking LOS A 9 50 41 5 

Transport Seal extension LOS A 338 375 37 6 

Transport Lake Terrace 
traffic calming 
and realignment 

LOS S 5 150 145 7 

Transport Poihipi Road 
widening 

Growth A - 150 150 8 

Transport Districtwide 
subsidised 
renewals 

Renewal A 1,559 1,593 34 9 

Transport Districtwide un-
subsidised 
renewals 

Renewal A 38 178 140 9 

Total Transport      1,950 2,725 775  

Key 

A Achieved 
S Slippage 
X Not achieved – major slippage (project will not be completed by 31 August 2014) or project will no longer be carried 

out 
LOS Level of service 

Explanation of major variances against 2014 Annual Plan 

1. Discussions with supplier around replacement bus shelters on Poihipi Road. 

2. Intended to be used in conjunction with the footpath budget for the construction of shared paths. Cut from 10-Year Plan, 
removed from 2014/15 year. 

3. Kinloch speed cushion project didn't proceed after consultation, Turangi pedestrian refuge delayed due to consultation.  
This will proceed in 2014/15. 

4. Savings - No new signs or markings were required. 

5. Savings - No requests for in berm parking within CBD area. 

6. Underspent as unable to start any further works with remainder of budget. These will proceed in 2014/15. 

7. Works in progress now. 

8. Budget was combined with previous year so project was completed in one financial year rather than two. 

9. Saving, level of renewals lower than budgeted. 
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Lake Taupō lies at the heart of the district and is internationally recognised for the clarity of its 
water and the beauty of its setting. Protecting the lake for future generations is an important focus 
of Council’s work in partnership with central government, the WRC and Tūwharetoa. We will 
continue to be involved in managing the way land is used to protect the values of the district’s 
lakes and rivers systems. 
 
Council is on the committee that oversees the Lake Taupō Protection Trust, providing technical support, advocating for our 
communities on lake water quality issues and encouraging integrated planning for lake water quality among all the  
interested agencies.  
 
Council’s other commitments under the 2020 Taupō-nui-ā-Tia strategy address stormwater, recreation and erosion. The lake 
Taupō Erosion and Flood Strategy, is a joint project with the WRC to address the impact of erosion around the lake. Council 
has agreed funding for some projects because of erosion impacts on our lakeshore reserves. 

What we did this year 

Action/project/service Progress 

Continue to develop joint management 
agreements with Waikato River iwi. 
 Agreement with Te Arawa River Iwi Trust 
 Agreement with Ngāti Tūwharetoa 
 Agreement with Raukawa 

Not achieved 
Awaiting the outcome of ongoing discussions between Te Arawa and 
Ngāti Tūwharetoa. 

Not achieved 
Awaiting advice from Ngāti Tūwharetoa with regard to process and 
timing. 

Achieved 

Continue our commitment to protecting Lake 
Taupō. 

Achieved 
With the completion of this Protecting Lake Taupō Project earlier than 
anticipated, the Lake Taupō Protection Trust is focused on rationalising 
its operation and associated costs.  

Repair existing erosion infrastructure around 
the northern shores. 

Not achieved 
Progress on repair works on the C75 reserves is delayed awaiting a 
decision from Tūwharetoa Trust Board.  
A project on the Lakefront Reserve adjacent to the Hole in one Golf is 
delayed as further iwi consultation is required. 

Continue to ensure the Turangi waste water 
plant operates optimally to remove nitrogen 
from flows into the lake. 

Not achieved 
Council has completed the concept and preliminary design work. A 
geotechnical investigation showed very poor ground conditions at the 
desired pond location and the project is now on hold pending review of 
the pond options.  

Performance measures 

What we want to know Performance measures and targets Result 

The manageable nitrogen load within the 
Lake Taupō catchment from pastoral land 
use activities is reducing by 20% by 2018 
from the benchmark average (2001-2004). 

Year – Target reduction 
2012/13 – 92 tonne 
2013/14 – 110 tonne 
2014/15 – 128 tonne 
2016 to 2018 – 183 tonne 

Achieved 
151 tonne of nitrogen for was 
removed from the Lake Taupō 
catchment from pastoral land use 
activities.  

Council reduces the nitrogen discharge from 
its wastewater treatment plants within the 
Lake Taupō catchment by 20% of the 
benchmark by 2018. (The benchmark 
discharge is 10,337 kg per year).  

9,097 kg discharge 

Achieved 
Measured from 1 April to 31 March. 
For the year ended 31 March 2013 
average reduction was 26% or 7645 
kg discharged. 
This period is to meet Waikato 
Regional Council audit requirements.  
However, we are looking into a new 
system to better align with the 
financial year. 

There has been no change to the level of service from that identified in the Long Term Plan.    
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Lakes, Rivers and Mountains – Funding Impact Statement 

  

2013 
Long Term Plan 

$000 

2014 
Long Term Plan 

$000 

2014 
Annual Plan 

$000 

2014 
Actual 
$000 Notes 

Sources of operating funding           

General rates, uniform annual general charge, rates penalties 35 44 118 118   

Targeted rates (other than a targeted rate for water supply) 1,406 1,441 1,406 1,391   

Subsidies and grants for operating purposes - - - -  

Fees, charges, and targeted rates for water supply - - - -  

Internal charges and overheads recovered - - - -  

Local authorities fuel tax, fines, infringement fees, and other receipts 100 100 100 188 1 

Total operating funding (A) 1,541 1,585 1,624 1,697   

            

Applications of operating funding           

Payments to staff and suppliers 1,149 1,185 1,218 4,298 2 

Finance costs 11 14 12 -   

Internal charges and overheads applied - - - -  

Other operating funding applications - - - -  

Total applications of operating funding (B) 1,160 1,199 1,230 4,298   

            

Surplus (deficit) of operating funding (A − B) 381 386 394 (2,601)   

            

Sources of capital funding           

Subsidies and grants for capital expenditure - - - -  

Development and financial contributions - - - -  

Increase (decrease) in debt 41 41 39 20 3 

Gross proceeds from sale of assets - - - -  

Lump sum contributions - - - -  

Other dedicated capital funding - - - -  

Total sources of capital funding (C) 41 41 39 20   

            

Application of capital funding           

Capital expenditure           

• to meet additional demand - - - -  

• to improve the level of service 100 103 103 15 3 

• to replace existing assets - - - -  

Increase (decrease) in reserves 322 324 330 (2,596) 2 

Increase (decrease) of investments - - - -  

Total applications of capital funding (D) 422 427 433 (2,581)   

            

Surplus (deficit) of capital funding (C − D) (381) (386) (394) 2,601   

            

Funding balance ((A − B) + (C − D)) - - - -   

Explanation of major variances against 2014 Long Term Plan 

1. Error found in prior years calculation of interest attributable to the reserve corrected in 2013/14. 

2. Extra funds paid to Lake Taupō Protection Trust as per agreement. 

3. Delays in consultation with stakeholders. 
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Capital Expenditure 

Activity/Scheme Project Reason for 
Acquisition 

Project Status 
(refer key) 

Actual ($'000) Budget 
($'000) 

Variance 
($'000) 

Notes 

Lakes, rivers and 
mountains 

Erosion 
protection 

LOS S 15 103 88 1 

Total lakes, rivers and mountains    15 103 88  

Key 

S Slippage 
LOS Level of service 

Explanation of major variances against 2014 Annual Plan 

1. Delays in consultation with stakeholders. 
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Our district offers a wide range of leisure and recreation opportunities and we encourage our 
communities and visitors to use them. Our strategy is to maintain our community facilities so that 
we can continue to enjoy them, although we will reduce our investment in renewing some  
older assets.  
 
This group of activities contributes to the engagement, environment and economy community outcomes. 
 
We manage and service parks, reserves, playgrounds, open spaces, multi-purpose sports, entertainment and event venues 
(Taupō Events Centre and the Great Lake Centre), as well as pools, gyms and sports grounds throughout the district. This 
ensures there are sporting, aquatic and recreational opportunities for the community, as well as exercise facilities for the 
physical and mental well-being of everyone who spends time in the district, including visiting children and their families. We 
also support the Learn to Swim lessons sponsored by Contact Energy at all our pools.  
 
The facilities we operate are:  

 Library – we have a district library with the main collection in Taupō and branches in Turangi and Mangakino  
 Taupō Museum and Art Gallery  
 Great Lake Centre, Taupō Event Centre, community halls 
 Swimming pools and gyms 
 Parks, reserves, playgrounds and gardens  
 Sports grounds  
 Social housing  
 Public toilets  
 Cemeteries. 
 

 
 

What we did this year 

 We upgraded the Kaimanawa Reserve toilet and changing rooms. 

What we did that was different from the LTP 

Turangi Town Centre Upgrade 
Stage 2 – We constructed the new skate park in Turangi.  We also commenced design work on Stage 3 (Mall area) and 
amended the shared space proposal following community input regarding safety concerns. 

Turangi skate park 

The completion of Turangi’s skate park and play area in February was a dream come true for local youth and 
marked the completion of stage two of the three-stage Turangi revitalisation project. 
 
Turangi youth had been pushing for a skate park and play area for several years and we worked with them to 
create what is now a well-used area for young people to enjoy. 
 
The development is located alongside the Genesis Energy Turangi Aquatic Centre in Te Kapua Park and was 
officially opened at a free event that featured a DJ, performances, a skate competition, sausage sizzle, bouncy 
castled, games and prizes. 
 
The development includes two 4.5m-high swings, a hammock, an existing rope climbing structure that was 
relocated to the site, two seats and two other pieces of interactive play equipment. 
 
The area was also landscaped and is an attractive addition to the town centre. 
 
Stage one of the revitalisation project was a makeover of the town entrance that was completed in the  
2012/13 year. 
 
Stage three will be the revitalisation of the Turangi mall which is expected to be completed in the 2014/15 year. 
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Public toilets in Mangakino and Whakamaru 
We designed and built public toilets in Mangakino and Whakamaru. 
 
AC Baths Upgrade 
We replaced the pool liners on the leisure and learn to swim pools at the AC baths as part of the renewals programme and in 
conjunction with the AC Baths upgrade Stage 2, the café and structural strengthening work. 
 
Museum Governance Review 
We have consulted Ngāti Tūwharetoa regarding the proposal to establish a joint working group. We are awaiting feedback from 
the Ngāti Tūwharetoa Governance Group regarding the draft terms of reference. 
 
Tamatea Reserve playground upgrade 
We installed new playground equipment and undersurfacing at the Tamatea Reserve. 

What else we did this year 

Lakefront path for Five Mile Bay 
The path that stretches from Taupō town centre around the lake front was extended through to Five Mile Bay after an extension 
to the path was generously gifted to Taupō District. The Purvis family of Taupō offered to fund the construction of the path 
through Five Mile Bay and Council agreed to this generous offer. The new path now links to the recently constructed footpath 
on the adjacent Department of Conservation reserve.  
 
Review of Turangi community facilities 
The review of Turangi community facilities was completed and a report went to the Turangi Tongariro Community Board (the 
Board). An action plan has been developed, presented and adopted by the Board. 
 
Taupō District Libraries on-line catalogue 
Taupō District Libraries introduced a new on-line catalogue system allowing users to search at home. 
 
Taupō Events Centre 
We painted the Taupō Events Centre roof sheeting.   
 
Mangakino Lakefront 
We completed the Mangakino lakefront upgrade development. 
 

 

AC Baths 

The refurbishment of the AC Baths began in mid-2012 after the identification of structural, design and ventilation 
issues that made the complex unsafe and unhealthy. 
 
The refurbishment of the pools was done in stages, starting with the indoor 25m pool in August 2012. Following its 
completion, work began on the indoor and outdoor leisure pools, learn-to-swim pool and toddler pool. 
 
The work was done in stages to allow the community to use parts of the complex for the duration of the project. The 
indoor leisure pool has had its roof removed and replaced with a partial roof and shade sails. The facility was also 
been upgraded to be safe in the event of earthquake. 
 
The $5.7 million refurbishment was completed in December 2013 and officially reopened by Mayor David Trewavas 
just before Christmas and in time for the school holidays. 
 
The on-site café was refurbished earlier this year and reopened in May. 



Service performance reporting 
 

52 TAUPŌ DISTRICT COUNCIL ANNUAL REPORT 2013/14 

Performance measures 

What we want to know Performance measures and 
targets 

Results 

Library   

The number of members 
who have used their card in 
the last year is increasing 
each year. 

Increasing library membership  
This is a new measure following the 
introduction of a district-wide library 
management system. We will report 
the actual numbers for the first three 
years of this LTP. 

Not achieved 
The library had 9,532 members use their card 
between July 2013 and June 2014, compared 
to 10,190 between July 2012 and June 2013. 
The number of members using their card is 
down however, the number of books issued is 
increasing. There are a number of reasons this 
could be the case and anecdotally it is believed 
that more families are using just one card for 
their transactions. 

District satisfaction 

89% of the district are satisfied with 
the range and variety of the 
collection. 

Not achieved – 68% (data from 2012 
Satisfaction Survey undertaken every three 
years). 

72% of the district are satisfied with 
the library services. 

Not achieved – 68% (data from 2012 
Satisfaction Survey undertaken every three 
years). 

Great Lake Centre and community halls  

Our halls are well used and 
people who use them are 
satisfied with them. 

Great Lake Centre (GLC) – used 
75% of the year. 

Not achieved – 71% 
The GLC team actively work with the Events 
Team to accommodate new events to increase 
the usage of venues. 

Community halls – used 20% of the 
year. Achieved – 21% 

75% of the district is satisfied with 
the Great Lake Centre. 

Achieved – 81% (data from 2012 Satisfaction 
Survey undertaken every three years). 

75% of users and visitors are 
satisfied with our community halls. 

Achieved – 89% (data from 2012 Satisfaction 
Survey undertaken every three years). 

Museum and Art Gallery   

Increasing numbers of 
residents and visitors come 
to our museum and are 
pleased with the exhibitions.  
 

2013/14 Residents target – 6,950. 
Achieved 
12,110 residents visited the Museum between 

July 2013 and June 2014.  

2013/14 Visitors target – 27,675. 

Not Achieved 
25,005 visitors visited the Museum between 
July 2013 and June 2014. The focus now at the 
Museum is more interactive community 
activities therefore resident numbers have 
increased significantly compared with visitors. 

District Satisfaction target 55%. Achieved – 56% (data from 2012 Satisfaction 
Survey undertaken every three years). 

Parks, reserves, playgrounds and gardens 

Our parks, playgrounds and 
gardens are safe and 
pleasant.  

75% of playgrounds meet national 
standards. 

Achieved – 95% 
All playgrounds in the Taupō District are 
inspected monthly for hazards, wear and tear, 
and damage. Maintenance is then scheduled to 
rectify any issues found.  
Older equipment that complies with the 
standard in place when it was installed, but is 
not compliant with current standards is either 
removed, prioritised for replacement or risk 
assessed and monitored. Non-compliant 
equipment is present in Besley Park, Laughton 
Street, and Spa Thermal Park (three 
playgrounds out of 55). 
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What we want to know Performance measures and 
targets 

Results 

We retain regional garden 
significance for the South Domain 
gardens in Taupō District Council. 

Achieved 
The NZ Gardens Trust re-assessed the 
gardens in the South Domain and we retained 
our regional garden significance status. 

80% of the district is satisfied with 
the quality of parks and reserves. 

Achieved – 92% (data from 2012 Satisfaction 
Survey undertaken every three years). 

75% of the district is satisfied with 
the quality and range of recreation 
and sporting facilities in the district. 

Achieved – 85% (data from 2012 Satisfaction 
Survey undertaken every three years). 

90% of the district is satisfied with 
Council’s playgrounds. 

Not achieved – 81% (data from 2012 
Satisfaction Survey undertaken every three 
years). 

Sports grounds   

Our sports grounds are fit 
for purpose and satisfactory 
for the district. 

Grass length is maintained at 30mm 
in season. 

Not achieved 
Our lawnmowers are set at 30mm and there 
have been no complaints received. 

Hard surface courts (e.g., netball) 
are maintained as in Asset 
Management Plans. 

Achieved 
Surface court lines of netball courts at Owen 
Delany Park have been remarked in line with 
the renewals programme outlined in the Asset 
Management Plan. 

65% of the district is satisfied with 
the sports grounds. 

Achieved – 78% (data from 2012 Satisfaction 
Survey undertaken every three years) 

Swimming pools   

Our pools are safe, well-
maintained, and attractive 
for residents and visitors.  

We maintain Pool Safe accreditation 
at AC Baths and GETAC. 

Achieved 
Pool Safe accreditation current for both 
facilities. 

Number of users 
AC Baths: 120,000⃰ 
GETAC: 14,000 
Mangakino: 1,600 

Achieved 
AC Baths: 215,986. 
Achieved 
GETAC: 39,740 Significant numbers were seen 
due to the extended opening hours being 
continued. 
Not achieved 
Mangakino: 933 users. The good summer led to 
higher lake temperatures sending casual users 
to the lake. 

Number of days open: 
AC Baths: 364 
GETAC: 364 
Mangakino: everyday in summer 
except Christmas Day 

Achieved 
AC Baths: 364 days open 
GETAC: 364 days open 
Mangakino: 128 days (opened 14 December 
2013 and closed 21 April 2014. 

Satisfaction targets 
AC Baths – 64% district 
GETAC – 70% users 
Mangakino – 80% users 

Achieved (data from 2012 Satisfaction Survey 
undertaken every three years) 
AC Baths – 74% 
GETAC – 82% 
Mangakino – 81%  

   *    Parts of the AC Baths were closed for renovation and refurbishing in 2013/14 which affected visitor numbers 
  



Service performance reporting 
 

54 TAUPŌ DISTRICT COUNCIL ANNUAL REPORT 2013/14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

What we want to know Performance measures and 
targets 

Results 

Gyms   

We provide fitness services 
to support community health 
and well-being.  

Gym attendance targets 
 
Taupō: 50,000 
Taupō figure includes fitness studio 
and Les Mills. 
Turangi: 500 hours 
The Turangi gym has courts for 
badminton, netball, etc, and can be 
booked by sports groups, so we 
report the number of booking hours. 
Mangakino: 1,200 

Achieved 
Taupō 63,917 gym attendance 
Achieved 
Turangi 934 booked hours  
Achieved 
Mangakino:  3528 users of the gym  

Public toilets   

We provide clean and 
attractive public toilets for 
the comfort of visitors and 
residents.  

165,000 visits per year to the 
Superloo.  

Achieved 
168,674 admissions visits (exceeded by 2%). 

75% of our public toilets meet the 
required cleaning and maintenance 
performance standards. 

Achieved – 100% 

70% of the district is satisfied with 
our public toilets. 

Achieved – 76% (data from 2012 Satisfaction 
Survey undertaken every three years). 

 
There has been no change to the level of service from that identified in the Long Term Plan.    
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Community Facilities – Funding Impact Statement 

  

2013  
Long Term Plan 

 $000 

2014  
Long Term Plan 

 $000 

2014 
 Annual Plan 

$000 

2014 
Actual 
$000 Notes 

Sources of operating funding           

General rates, uniform annual general charge, rates penalties 13,702 14,221 13,828 13,828   

Targeted rates (other than a targeted rate for water supply) - - - -  

Subsidies and grants for operating purposes 53 55 57 152 1 

Fees, charges, and targeted rates for water supply 2,524 2,513 2,228 2,370   

Internal charges and overheads recovered 51 56 67 55   

Local authorities fuel tax, fines, infringement fees, and other receipts 8 8 84 16   

Total operating funding (A) 16,338 16,853 16,264 16,421   

            

Applications of operating funding           

Payments to staff and suppliers 11,179 11,540 10,855 11,138 2 

Finance costs 1,580 1,818 1,707 1,758   

Internal charges and overheads applied 314 332 408 409 3 

Other operating funding applications - - - - 

 Total applications of operating funding (B) 13,073 13,690 12,970 13,305   

            

Surplus (deficit) of operating funding (A − B) 3,265 3,163 3,294 3,116   

            

Sources of capital funding           

Subsidies and grants for capital expenditure - - - -  

Development and financial contributions 216 635 616 65 4 

Increase (decrease) in debt 2,627 2,404 1,986 2,873 5 

Gross proceeds from sale of assets - - - 137 6 

Lump sum contributions - - - -  

Other dedicated capital funding - - - -  

Total sources of capital funding (C) 2,843 3,039 2,602 3,075   

            

Application of capital funding           

Capital expenditure           

• to meet additional demand 30 853 31 21 7 

• to improve the level of service 4,020 3,147 3,671 3,821 8 

• to replace existing assets 2,825 1,886 1,875 2,163 9 

Increase (decrease) in reserves (767) 316 319 186   

Increase (decrease) of investments - - - -  

Total applications of capital funding (D) 6,108 6,202 5,896 6,191   

            

Surplus (deficit) of capital funding (C − D) (3,265) (3,163) (3,294) (3,116)   

            

Funding balance ((A − B) + (C − D)) - - - -   

Explanation of major variances against 2014 Long Term Plan 

1. Misclassification of grants in LTP 

2. Cost savings and LTP has a higher inflation factor than what actually occurred 

3. Better analysis of internal charges due to processing changes 

4. New subdivisions did not occur 

5. Timing of loan raising for AC Baths project 
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6. Proceeds from sale of vehicles not budgeted due to nature. 

7. Growth projects not required. 

8. Increase in AC Baths project budget, Turangi town centre project revised budget. 

9. Projects from 2012/13 completed in 2013/14. 

 

Capital Expenditure 

Activity/Scheme Project Reason for 
Acquisition 

Project Status 
(refer key) 

Actual ($'000) Budget ($'000) Variance 
($'000) 

Notes 

AC Baths - Pools Complex 
upgrade, building, 
equipment and 
plant renewals 

LOS/Renewal A 2,927 2,925 (2)  

Genesis Energy Aquatic 
Centre 

Building, 
equipment and 
plant renewals 

LOS/Renewal A 41 40 (1)  

Community Halls - District Building renewals Renewal A 12 12 -  

Turangi Gymnasium Building renewals Renewal A 10 12 2  

Libraries - District Library books Renewal A 326 325 (1)  

Great Lake Centre Building, 
equipment and 
plant renewals 

Renewal A 62 114 52 1 

Housing for the Elderly - 
District 

Building renewals Renewal A 52 49 (3)  

Museum – Taupō Building 
renewals, 
displays and 
exhibitions 

LOS/Renewal S 11 28 17 2 

Parks and Reserves - 
Taupō 

CBD upgrade 
and 
improvements 

LOS S 19 103 84 3 

Parks and Reserves - 
Taupō 

Public Art LOS A 5 25 20 4 

Parks and Reserves - 
Taupō 

Spa Park 
upgrade - Spa 
Park Master Plan 

Growth A 22 31 9  

Parks and Reserves - 
Turangi/Tongariro 

Turangi Town 
Centre 
improvements 

LOS A 514 612 98 5 

Parks and Reserves - 
Mangakino-Pouakani 

Lakeshore/town 
centre 
development 

LOS M 34 103 69 6 

Parks and Reserves - 
District 

Asset renewals 
and 
improvements 

LOS/Renewal A 553 715 162 1 

Sportsgrounds - District Building, 
equipment, 
vehicle and plant 
renewals 

Renewal S 43 147 104 7 

Mangakino Public 
Conveniences 

Mangakino 
Cemetery Toilet 
Facility 

LOS A 34 35 1  

Mangakino Public 
Conveniences 

Whakamaru 
Toilet Facility 

LOS A 34 35 1  

Public Conveniences - 
District 

Building renewals LOS/Renewal A 109 113 4  

Taupō Events Centre Building, 
equipment, 
vehicle and plant 
renewals 

Renewal A 131 153 22 1 

Total Community 
Facilities 

     4,939 5,577 638  
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Key 

A Achieved 
S Slippage 
M Deliberate move into future year 
LOS Level of service 

Explanation of major variances against 2014 Annual Plan 

1. Saving - level of renewals lower than budgeted. 

2. Delays in quotes and technical specs has created some slippage. 

3. Delay in confirming the design layouts and cost estimates. 

4. Limited applications to the fund in 2013/14. 

5. Savings – tenders came in less than budgeted. 

6. Lakefront completed. Remaining budget for town centre development in 2014/15. 

7. $84k work in progress, sports field reel mower ordered and in transit at year end. 
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Council collects, treats and disposes of wastewater from residential, commercial and industrial properties 
within designated drainage areas of the district, safeguarding the environment and protecting public health. 
We provide sufficient capacity to serve communities within current designated drainage areas of the district, 
on a continuous basis. Council treats and disposes of wastewater in an environmentally responsible way, 
meeting WRC consent conditions, including odour control at our treatment facilities.  
 
Council is committed to enforcing the Trade Waste Bylaw to reduce the likelihood of blockages in the sewer network, and mechanical 
equipment failures.  
 
Fats, oils and grease (FOG) from commercial kitchens can cause sewer blockages and when they are discharged into the sewer they 
reduce the performance of the plant. In 2010 Council introduced a trade waste bylaw to control this contamination.  
 
The sewerage network has public health and environmental benefits. In heavy rain, there is a risk of stormwater getting into the wastewater 
network and overloading it, causing untreated sewerage to overflow into waterways. Council is managing this risk by upgrading the 
wastewater reticulation network over the next ten years to improve capacity and reduce stormwater infiltration, and overflow risks.  
 
Our services support our environment outcome – a shared responsibility for places we are proud of.  

What we did this year 

The new FOG facility for fats, oils and grease from grease traps in the Taupō CBD 
Council has completed the options investigation. The composting FOG via GEO – bag system was considered the most cost effective and 
would address the issue of FOG disposal. 
 
Upgrade Acacia Bay treatment plant 
This project is on hold, pending draft resource consent conditions. 
 
Improve treatment at Mangakino 
New tertiary filters have arrived and the installation was completed in May. 
 
Upgrade Motuoapa treatment plant.  
Council has completed the preliminary design and the detailed design contract was issued. 

What we did that was different from the LTP 

Turangi wastewater treatment plant- Optimisation 
Council has completed the concept and preliminary design work. A geotechnical investigation showed very poor ground conditions at the 
desired pond location and the project is now on hold pending review of the pond options. The pond rehabilitation plan (consent condition) is 
also being developed in conjunction with the pond project. 

Kinloch Disposal Field 
The project is still progressing and the final consent conditions have been received. Council is now seeking approval from WRC for the 
disposal methodology considering the limitation of useful land.   

Whareroa Disposal Field 
Council has completed the legalisation of additional land for disposal of the effluent. Design of the disposal field and improvement of the 
communication system is progressing. 

What else we did this year 

 Council is undertaking a comprehensive strategic review of all wastewater treatment plants to meet the new stringent consent 
conditions as per variation 5. 

 Council has completed an investigation into the Turangi Wastewater Treatment Plant membrane fouling system. Council is also 
undertaking an Ecological Impact Assessment of the South Taupō Wetland. 

 Council has completed an investigation into the Waitahanui Wastewater Treatment Plant being connected to Taupō. 
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Consent Renewals/Planning 

Kinloch:  The consent expired 31 July 2011, application was publically notified. Upgrade and optimisation strategy to meet new 
consent conditions as per Variation 5 has been submitted to WRC. The new consent has been granted in January 2014 for 
25 years. 

Motuoapa:  Consent expired 31 July 2011, application was publically notified. Preliminary design and Geotech investigation is 
completed. Submitters are satisfied with the proposed improvements and plantation plan. The new consent has been 
granted for 20 years. 

Acacia Bay: Consent expired 31 July 2011, application was publically notified. Council has to undertake some improvements to 
meet the likely lower limits for nitrogen discharges due to the near shore effects to lake. Investigations have been completed 
on connecting Acacia Bay WWTP to Taupō as an alternative to extension of consent. 

Whakamaru: Consent expires on 1 March 2014; application was submitted on 30 September 2013. An Assessment of 
Environmental Effect report (including an ecological assessment) is submitted to WRC. Upgrade of the WWTP is likely to be 
required to meet new consent conditions as per Variation 5. The high level cost estimates are considered in LTP. 

Non compliance with resource consent conditions 

 Taupō:  Taupō is having difficulty meeting the discharge limit for E.coli prior and during the period of the treatment plant 
upgrade.  Due to consecutive years non-compliance and potential public health risk in aerosols at Rakaunui Road LDS, a 
Significant Non-Compliance and Formal Warning issued. At years end the compliance level was achieved as the 
treatment plant continues to stabilise following upgrades. 

 Kinloch:  The recent consent renewal allows discharge of higher concentrations of nitrogen and enabled compliance with 
new consent conditions to be achieved. However, to meet all consent conditions and disposal requirements, an upgrade 
will be required in accordance with consent timeframes. 

 Waitahanui:  Waitahanui had issues meeting effluent discharge limits for nitrogen and E.coli throughout year resulting in 
an issuing of a Significant Non-Compliance and Formal Warning over consecutive years. Compliance issues will be 
abolished following plans to close the plant and pump wastewater to Taupō WWTP for treatment.   

 Motuoapa:  There was minor non-compliances due to transitioning into the new consent from November 2013.  
Continuous influent monitoring is required. 

 Motutere:  No daily flow measurement was available. The silted groundwater monitoring bore will be replaced 2014/15. 
 Omori:  Contains silted groundwater and the monitoring bore is programmed to be replaced 2014/15. 
 Turangi:  Turangi had issues throughout year achieving effluent quality limits (nitrogen and E.coli). Effluent quality and 

compliance is improving as the membrane replacement programme continues.  A Significant Non-Compliance and Formal 
Warning was issued after consecutive years non-compliance, potential impacts to Hangarito Stream and overdue 
requirement for pond rehabilitation. The pond rehabilitation plan will be submitted to WRC 2014/15 with full rehabilitation 
planned in the LTP. Environmental effects of discharge will reduce as effluent quality improves with the membrane 
replacement programme. 

 Whareroa:  No automated daily flow data (inflow and discharge) was available. Most of the non-compliances resulted 
from transitioning period to new resource consent and implementing new operations regime. 
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Performance measures 

What we want to know Performance measures and targets Results 

We provide safe, efficient 
wastewater services that protect 
public health and property 
without compromising our 
waterways, to the satisfaction of 
service users.  

 

Our wastewater does not overflow to 
lakes, rivers or streams.  

Achieved 
No overflow occurrence to lakes or rivers. 

We comply with all our resource 
consent conditions.  

Not achieved – 95.4% 
Non-compliances at Motuoapa and Whareroa 
WWTPs relate to transitioning to new consents.  
Silted groundwater monitoring bores at Motutere and 
Omori WWTPs will be replaced 2014/15. Non-
compliance was due to effluent quality issues 
throughout the year at Waitahanui and Turangi 
WWTPs. At the Turangi WWTP, pond rehabilitation 
will be required. Effluent quality issues at Taupō and 
Kinloch will be rectified by years end. 

We respond to service requests where 
there is a loss of service within one 
hour and restore service within four 
hours within Taupō, Turangi or 
Mangakino or 5 hours for other 
service areas. 

Not achieved 
62 of 66 incidents were responded to within one hour: 
 two – the contractor did not get the call-out 

straight away. 
 one – the contractor was unable to update the 

system out in the field.  
 one – the contractor immediately responded to 

the callouts and updated the system afterwards 
when the job was completed. 

62 of 66 incidents of sewer blockages and spillages 
were restored within 4 hours: 
 one – access to the site was difficult. 
 one – vast amount of debris (fats) required 

clearing. 
 one – was two blockages that required clearing 

in the same pipeline. 
 one – the contractor was unable to update the 

system out in the field. 

We respond to all other faults within 
24 hours. (Response time includes 
initial investigation and prioritisation). 

Achieved 
All 41 other fault call-outs were responded to within 
24 hours:  
 four – odour complaints. 
 14 – false call/ private issues. 
 seven – tomos/holes in the ground posed as 

health and safety hazards. 
 three – sewer fault investigations. 
 four –manhole and sewer flushing. 
 nine – septic tank and soak hole investigations. 

 90% of wastewater users are satisfied 
with our wastewater service. 

Achieved – 92% (data from 2012 Satisfaction Survey 
undertaken every three years). 

 80% of the district is satisfied with our 
wastewater service. 

Achieved – 83% (data from 2012 Satisfaction Survey 
undertaken every three years). 

 
There has been no change to the level of service from that identified in the Long Term Plan.   
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Wastewater – Funding Impact Statement 

  

2013 
Long Term Plan 

$000 

2014 
Long Term Plan 

$000 

2014 
Annual Plan 

$000 

2014 
Actual 
$000 Notes 

Sources of operating funding           

General rates, uniform annual general charge, rates penalties - - - -  

Targeted rates (other than a targeted rate for water supply) 10,758 11,738 11,463 11,462   

Subsidies and grants for operating purposes - - - -  

Fees, charges, and targeted rates for water supply 1,012 1,098 1,109 1,311 1 

Internal charges and overheads recovered - - - 6   

Local authorities fuel tax, fines, infringement fees, and other receipts - - - -  

Total operating funding (A) 11,770 12,836 12,572 12,779   

            

Applications of operating funding           

Payments to staff and suppliers 5,585 5,507 5,287 4,826 2 

Finance costs 3,227 3,301 3,245 2,899 3 

Internal charges and overheads applied 104 108 134 128   

Other operating funding applications - - - -  

Total applications of operating funding (B) 8,916 8,916 8,666 7,853   

            

Surplus (deficit) of operating funding (A − B) 2,854 3,920 3,906 4,926   

            

Sources of capital funding           

Subsidies and grants for capital expenditure - - - -  

Development and financial contributions 141 374 359 221 4 

Increase (decrease) in debt (382) (1,616) 292 (1,357) 5 

Gross proceeds from sale of assets - - - 22   

Lump sum contributions - - - -  

Other dedicated capital funding - - - -  

Total sources of capital funding (C) (241) (1,242) 651 (1,114)   

            

Application of capital funding           

Capital expenditure           

• to meet additional demand - - - -  

• to improve the level of service 1,540 380 2,241 100 6 

• to replace existing assets 1,578 1,900 1,900 2,048   

Increase (decrease) in reserves (505) 398 416 1,664 7 

Increase (decrease) of investments - - - -  

Total applications of capital funding (D) 2,613 2,678 4,557 3,812   

            

Surplus (deficit) of capital funding (C − D) (2,854) (3,920) (3,906) (4,926)   

            

Funding balance ((A − B) + (C − D)) - - - -   

Explanation of major variances against 2014 Long Term Plan 

1. Haylage and septage sales ahead of plan. 

2. Cost savings and LTP has a higher inflation factor than what actually occurred. 

3. $4m paid off debt last year which has reduced interest costs. 

4. New subdivisions did not occur. 
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5. $4m paid off debt last year which has reduced regular repayment levels. 

6. Projects delayed will be progressed in 2014/15. 

7. Better than planned operational result in activity and reduced loan repayments. 

 

Capital Expenditure 

Activity/Scheme Project Reason for 
Acquisition 

Project Status 
(refer key) 

Actual ($'000) Budget 
($'000) 

Variance 
($'000) 

Notes 

Wastewater Acacia Bay Treatment plant 
upgrade 

LOS S 1 78 77 1 

Wastewater Kinloch Disposal field LOS S 3 510 507 2 

Wastewater Mangakino Community 
garden 

LOS A 1 1 -  

Wastewater Mangakino Treatment 
improvement 

LOS A 47 47 -  

Wastewater Motuoapa Treatment plant 
upgrade 

LOS S 9 89 80 3 

Wastewater Omori Instrumentation 
upgrades 

LOS A 16 16 -  

Wastewater Taupō Fats oils and 
greases 
reception facility 

LOS M - 150 150 4 

Wastewater Turangi Treatment 
optimisation 

LOS S 35 1,000 965 5 

Wastewater Whareroa Disposal field 
(Land 
Legalisation) 

LOS S 2 350 348 6 

Wastewater Operations - 
District 

Vehicle and 
equipment 
renewals 

Renewal A 1,856 1,900 44 7 

Total Wastewater      1,970 4,141 2,171  

Key 

A Achieved 
M Deliberate move into future years 
S Slippage 
LOS Level of service 
 

Explanation of major variances against 2014 Annual Plan 

1. Preliminary investigation complete with options to improve the plant or to extend the sewerage to Taupō town. The capital 
improvement work will be determined based on the new consent conditions, not finalised before June 2014. 

2. Review of consent conditions still in negotiation which are to be completed before the disposal field design and construction can 
be completed. 

3. This budget was for the design portion of the upgrade which is now in progress. Treatment plant design is in progress with 
construction scheduled for early 2015. 

4. Design of facility to start 2014/15. 

5. Project scope reduced, now pond only, no membrane cleaning plant and or screen. 

6. Delays in legalisation of land which is now complete. Design work and telemetry communication work to begin in 2014/15. 

7. Saving, level of renewals lower than budgeted. 
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Council provides a solid waste system for refuse and recyclables. Waste services include a landfill and 
resource recovery centre at Broadlands Road, five transfer stations, as well as litter and recycling bins. We 
manage solid waste to reduce the likelihood of harm to people and the environment, and to retain the 
district's attractive appearance for residents and visitors.  
 
Council is continuing to implement the Waste Minimisation and Management Plan 2012, with a focus on reducing the volume of waste 
going into the district landfill by 3 per cent by 2018/19. Council’s waste minimisation plan includes:  
 Collecting plastics 3-7 in kerbside recycling.  
 Extending the Taupō CBD and lakeshore recycling service to Turangi and Mangakino.  
 Removing 240 litre wheelie bins from domestic refuse collection by 2015, although they will still be permitted for commercial and multi-

dwelling properties.  
 Encouraging home composting.  
 Advocating for product stewardship / producer responsibility for the recovery and recycling of products.  

At the Broadlands Road Resource Recovery Centre, Council is exploring re-configuration options for the recycling centre and other 
facilities, to maximise the capacity of the landfill. The landfill is operated with individual “cells”, each with its own liner and reticulation 
system for leachate. When a cell is full, it is capped with soil so that decomposition does not cause adverse environmental effects (bad 
smells, methane, uncontrolled toxic leachate, etc).  
Solid waste services contribute to the environment and economic community outcomes.  

What we did this year 

 Council undertook the government’s “TV Take-Back” programme which was introduced on 23 October 2013. 2086 unwanted TVs were 
recycled within the district. 

 395 members of the community have taken up the composting subsidy offered by Council. This equates to 83 tonnes of food waste 
being diverted from the landfill each year. 

 A new domestic drop off area has been constructed which sees the majority of green waste loads being dropped at the public drop off 
area at Broadlands Road, this will enable the contractor to keep domestic vehicles off the tip head. 

 A roof has been provided for people dropping off glass at the Broadlands Road Resource Recovery Centre.  
 Envirowaste’s new 37 tonne compactor has increased the level of compaction of refuse on site at the Broadlands Road Resource 

Recovery Centre landfill allowing for more space to be used. 
 The new recycling shed has been constructed at the Broadlands Road site and other site modifications are being undertaken by the 

contractor to make the site more user-friendly. 
 We achieved full resource consent compliance at the Broadlands Road Resource Recovery Centre and achieved full compliance with 

the Ministry for the Environment audit. 
 We installed safety barriers around drop off pit to improve health and safety at the Broadlands Road Resource Recovery Centre. 

What we planned but did not complete 

 Capping of a section of the Broadlands Road landfill was not completed as we moved the green waste operation on to the area to be 
capped, to eliminate leachate from the green waste operation going to ground.  

Performance measures 

What we want to know Performance measures and targets Results 

The volume of waste to landfill 
declines by 3% by 2018/19.  
The district has a high level of 
satisfaction with their waste and 
recycling services.  

21,434 tonnes total waste to landfill. 

Achieved 
18479 tonnes of waste to landfill for the year 
which results in a 17% reduction from the 2010 
baseline. 

We comply with all resource consent 
conditions for our landfills. 

Achieved 
We complied with all resource consent 
conditions. 

85% of service users are satisfied with 
our recycling and refuse services. 

Achieved – 87% (data from 2012 Satisfaction 
Survey undertaken every three years) 

80% of the district is satisfied with our 
recycling and refuse services. 

Achieved – 82% (data from 2012 Satisfaction 
Survey undertaken every three years) 

 
There has been no change to the level of service from that identified in the Long Term Plan.   
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Solid Waste – Funding Impact Statement 

  

2013 
Long Term Plan 

$000 

2014 
Long Term Plan 

$000 

2014 
Annual Plan 

$000 

2014 
Actual 
$000 Notes 

Sources of operating funding           

General rates, uniform annual general charge, rates penalties 987 1,003 795 795   

Targeted rates (other than a targeted rate for water supply) 1,935 1,904 1,357 1,357   

Subsidies and grants for operating purposes - - - 121 1 

Fees, charges, and targeted rates for water supply 2,100 2,342 2,151 2,161   

Internal charges and overheads recovered - - 96 105 2 

Local authorities fuel tax, fines, infringement fees, and other receipts - - - -  

Total operating funding (A) 5,022 5,249 4,399 4,539   

            

Applications of operating funding           

Payments to staff and suppliers 4,063 4,502 3,763 3,626 3 

Finance costs 266 256 259 252   

Internal charges and overheads applied 11 12 38 46 2 

Other operating funding applications - - - -  

Total applications of operating funding (B) 4,340 4,770 4,060 3,924   

            

Surplus (deficit) of operating funding (A − B) 682 479 339 615   

            

Sources of capital funding           

Subsidies and grants for capital expenditure - - - -  

Development and financial contributions - - - -  

Increase (decrease) in debt (306) (366) (295) (303)   

Gross proceeds from sale of assets - - - 9   

Lump sum contributions - - - -  

Other dedicated capital funding - - - -  

Total sources of capital funding (C) (306) (366) (295) (294)   

            

Application of capital funding           

Capital expenditure           

• to meet additional demand - - - -  

• to improve the level of service 115 57 57 - 4 

• to replace existing assets 79 43 43 94 5 

Increase (decrease) in reserves 182 13 (56) 227 6 

Increase (decrease) of investments - - - -  

Total applications of capital funding (D) 376 113 44 321   

            

Surplus (deficit) of capital funding (C − D) (682) (479) (339) (615)   

            

Funding balance ((A − B) + (C − D)) - - - -   

Explanation of major variances against 2014 Long Term Plan 
1. Waste levy classified incorrectly in LTP. 
2. Better analysis of internal charges due to processing changes. 
3. Emissions Trading Scheme costs budgeted $450k higher than actual, cost savings in operational contracts and LTP has a higher 

inflation factor than what actually occurred. 
4. Conscious move of project into 2014/15. 
5. 2012/13 project completed in 2013/14. 
6. Better than planned operational result. 
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Capital Expenditure 

Activity/Scheme Project Reason for 
Acquisition 

Project Status 
(refer key) 

Actual ($'000) Budget 
($'000) 

Variance 
($'000) 

Notes 

Litter Control – Taupō Litter Control 
plant and vehicle 
renewals 

Renewal A 3 5 2  

Taupō Solid Waste 
Disposal 

Broadlands 
Road Landfill – 
Capping 

LOS M - 57 57 1 

District Solid Waste 
Disposal 

Renewals Renewal A 38 38 -  

Total Solid Waste      41 100 59  

Key 

A Achieved 
M Deliberate move into future years 
LOS Level of service 

Explanation of major variances against 2014 Annual Plan 

1. Conscious move into 2014/15 Annual Plan.  
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Council provides a stormwater system to manage surface water run-off from the district’s urban catchments. 
It is then contained in piped networks, soak holes, cesspits, detention ponds and natural conveyances 
(such as gullies and reserves) and discharges to ground or through outfalls into receiving water bodies. 
 
Waikato Regional Council increasingly requires the district to improve the quality of stormwater, particularly where it goes into lakes and 
rivers (as it does in Taupō District) to reduce adverse effects on the environment. Council owns and maintains a number of gullies that 
transport stormwater to the lake, which need to be maintained to avoid sedimentation and enable stormwater quality to improve as it passes 
each gully.  
 
We monitor stormwater quality, testing for pollution from sewerage, heavy metals and other contaminants, because we are committed to 
improving the quality of stormwater going into Lake Taupō. We also seek to minimise erosion damage from stormwater to roads, reserves, 
gullies and outfalls.  
 
This group of activities contributes to the environment community outcome. 

What we did this year 

 Council carried out routine maintenance of stormwater networking including cleaning of quality improvement devices and unblocking of 
lake outlets due to sand build up. 

 Council installed five enviropods on Lake Terrace. 
 Council continued its gully planting programme in the Tetoki, Chad and Summerset Gullies. 

What we planned for but did not complete 

 Consultation has been undertaken regarding fixing the damage to the Paenoa Road overland flow path, and we are awaiting feedback 
from landowners on the remedial options. The work is yet to commence. 

Performance measures 

What we want to know Performance measures and targets Results 

We manage the stormwater 
network to protect public 
health and property without 
compromising the 
environment.  

We mitigate adverse effects of 
stormwater discharge on the 
environment, and minimise 
erosion caused by the 
stormwater network.  

Less than five properties each year are affected 
by flooding inside the dwelling as a result of 
stormwater originating from public land such as 
parks, roads and reserves. (This measure 
excludes properties in designated flood hazard 
areas).  

Achieved 
One property was affected by flooding due 
to stormwater coming off a new 
development that is currently being earth 
worked. 

There are less than 10 complaints of erosion 
caused by the stormwater network – note 
measured by service request.  

Achieved 
No complaints were received regarding 
erosion. 

We comply with all our resource consent 
conditions.  

Achieved 
We fully complied with all our WRC 
resource consents. 

We respond to service requests with a loss of 
service within one hour. 

Achieved – 100%  
Two service requests related to loss of 
service were received and responded to 
within the timeframe. 

We restore service within four hours. 

Achieved – 100%  
Two service requests related to loss of 
service were received and responded to 
within the timeframe. 

75% of the district is satisfied with the 
stormwater network in protecting their property 
from floods. 

Achieved – 82% (data from 2012 
Satisfaction Survey undertaken every three 
years). 

 
There has been no change to the level of service from that identified in the Long Term Plan.   
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Stormwater – Funding Impact Statement 

  

2013 
Long Term Plan 

$000 

2014 
Long Term Plan 

$000 

2014 
Annual Plan 

$000 

2014 
Actual 
$000 Notes 

Sources of operating funding           

General rates, uniform annual general charge, rates penalties 1,449 1,485 1,493 1,493   

Targeted rates (other than a targeted rate for water supply) - - - -  

Subsidies and grants for operating purposes - - - -  

Fees, charges, and targeted rates for water supply - - - -  

Internal charges and overheads recovered - - - -  

Local authorities fuel tax, fines, infringement fees, and other receipts - - - -  

Total operating funding (A) 1,449 1,485 1,493 1,493   

            

Applications of operating funding           

Payments to staff and suppliers 594 593 574 588   

Finance costs 57 59 79 35 1 

Internal charges and overheads applied - - 12 -  

Other operating funding applications - - - -  

Total applications of operating funding (B) 651 652 665 623   

            

Surplus (deficit) of operating funding (A − B) 798 833 828 870   

            

Sources of capital funding           

Subsidies and grants for capital expenditure - - - -  

Development and financial contributions - - - -  

Increase (decrease) in debt 12 1 601 (2)   

Gross proceeds from sale of assets - - - -  

Lump sum contributions - - - -  

Other dedicated capital funding - - - -  

Total sources of capital funding (C) 12 1 601 (2)   

            

Application of capital funding           

Capital expenditure           

• to meet additional demand - - - -  

• to improve the level of service 72 64 664 27 2 

• to replace existing assets 44 14 19 20   

Increase (decrease) in reserves 694 756 746 821 3 

Increase (decrease) of investments - - - -  

Total applications of capital funding (D) 810 834 1,429 868   

            

Surplus (deficit) of capital funding (C − D) (798) (833) (828) (870)   

            

Funding balance ((A − B) + (C − D)) - - - -   

Explanation of major variances against 2014 Long Term Plan 

1. Debt reduced by $370k in 2012/13 which has reduced interest costs 

2. Delays in consultation with stakeholders 

3. Better than planned operational result. 
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Capital Expenditure 

Activity/Scheme Project Reason for 
Acquisition 

Project Status 
(refer key) 

Actual ($'000) Budget 
($'000) 

Variance 
($'000) 

Notes 

Stormwater Paenoa Road 
overland flow 
path remediation 

LOS S - 600 600 1 

Stormwater District 
upgrades, 
improvements 
and renewals 

LOS/Renewal S 46 83 37 2 

Total Stormwater      46 683 637  

Key 

S Slippage 
LOS Level of service 
 

Explanation of major variances against 2014 Annual Plan 

1. Awaiting consultation process with landowners. 

2. Consulting with Waikato Regional Council to cost share. 
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Council provides democratic local decision-making and action by, and on behalf of our district’s many 
communities. We are focused on meeting the current and future needs of communities for good-quality 
local infrastructure, local public services, and performance of regulatory functions in a way that is most cost-
effective for households and businesses.  

What we did this year 

Action/project/service Progress 

Continue to work on the Long Term Plan 
2015-25. 

Achieved 
Five Ten Year Plan Council workshops have been held. 

Pre-consultation for the development of a 
Reserve Management Plan for the reserves in 
the South-Western Bay settlements area. 
 

Achieved 
A very successful pre-consultation process was undertaken, including 
receiving over 40 submissions and carrying out three working group 
meetings (with between 10-25 attendees).  

Annual Plan 2014/15. 
 

Achieved 
Council adopted its Annual Plan 2014/15. 

Annual Report 2012/13. 
Achieved 
Council adopted its Annual Report 2012/13. 

Conduct elections for the district’s Mayor, 
Council and the Turangi-Tongariro 
Community Board. 

Achieved 
We conducted an election for a new Council and Turangi-Tongariro 
Community Board in October 2013. A By-election was held after a 
resignation was received for the Taupō-Kaingaroa Ward in May 2014. 

Participate in the Waikato regional growth, 
planning and efficiency project ($70,000). 

Achieved 
Council has been participating on the Waikato Spatial Plan and has 
endorsed the establishment of a joint committee and appointed a 
member.  Officers have also been involved in a series of workshops 
reviewing demographic and economic trends.  

Respond to appeals on the Commercial and 
Industrial District Plan changes 28-33. 

Achieved 
The Environment Court hearings took place in May 2014 and the Courts 
have released an interim decision in June.  The final decision expected 
in August 2014. 

Review of the Tree and Vegetation Policy 
2005. 

Achieved 
Tree and Vegetation Policy was reviewed and the new policy 2014 was 
adopted in June. 

What else we did this year 

 During the year Council advocates on behalf of our district and communities, making submission and appeals on a range of activities 
as outlined on page 25. 

What we planned but did not complete 

 Prepare and publish a State of the District Report to provide baseline information as soon as Census 2013 data is available – Council 
decided not to produce a stand alone State of the District Report. Instead, the components of a report will be compiled and presented 
to Council as part of a series of workshops during the development of the Ten Year Plan.  

 Conduct an activity and level of service review to take account of the changes to the role and purpose of local government under the 
Local Government Act 2002 – Council decided to discuss Activities and Levels of Service as part of the development of the 10-Year 
Plan 2015. 

 Prepare and notify the Flood Hazard District Plan Change – Implications were identified early that have led to the notification of the 
plan change being delayed. Council also agreed that a peer review be undertaken. 

 Review Council’s Development Contributions policy – Council delayed this review awaiting the legislative changes to come into effect. 
 Review Council’s Earthquake Prone, Dangerous and Insanitary Building Policy in light of new central government requirements – 

Council delayed this review awaiting the legislative changes to come into effect. 
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Performance measures 

What we want to know Performance measures and targets Results 

Council performance is highly 
rated. 

54% of the district rates the performance 
of the Mayor and Councillors as very good 
or fairly good. 

Achieved – 57% (data from 2012 Satisfaction 
Survey undertaken every three years) 

45% of Turangi-Tongariro ward residents 
rate the performance of the Community 
Board members as very good or fairly 
good. 

Not achieved – 36% (data from 2012 
Satisfaction Survey undertaken every three 
years). 
This result was a reflection of bad relationships 
between the Board members and the community, 
and the debate regarding changing to a Capital 
Value rating system. 

69% of residents and non-resident 
ratepayers rate the performance of 
Council staff as very good or fairly good. 

Not achieved – 68% (data from 2012 
Satisfaction Survey undertaken every three 
years). 
This result was also related to the debate 
regarding changing to a Capital Value rating 
system. However, staff's performance is above 
Council staff nationwide and similar to Peer 
Group Councils' staff results. 

Council is on the right track. 

49% of the district feel informed about 
Council’s long term direction for the 
district. 
This is a new measure and the baseline 
was set at the 2012 level. 

Achieved – 49% (data from 2012 Satisfaction 
Survey undertaken every three years). 

56% of ratepayers feel they are getting 
value from Council. 

Achieved – 56% (data from 2012 Satisfaction 
Survey undertaken every three years). 

Council consults widely with 
District communities, including 
Māori before making 
decisions.  
 

55% of the district is satisfied with the way 
Council involves the public in its decision-
making. 

Not achieved – 41% (data from 2012 
Satisfaction Survey undertaken every three 
years). 
This result was also related to the debate 
regarding changing to a Capital Value rating 
system.   

51% of Māori residents who are satisfied 
with their involvement in Council’s 
decision-making. 

Achieved – 51% (data from 2012 Satisfaction 
Survey undertaken every three years). 

Council advocates (to regional and central 
governments) for water and land use rules 
that meet our communities’ needs. We will 
report on these advocacy issues, efforts, 
and outcomes.  

Achieved 
Council continues to work with Waikato Regional 
Council to resolve appeals on the proposed 
Regional Policy Statement. All of Taupō District 
Council’s appeal points have been addressed 
through a series of consent documents which are 
siting with the Environment Court. The progress 
and outcomes of mediation processes have been 
reported to Council throughout the year. 
Officers have provided feedback to Bay of Plenty 
Regional Council during the development of 
changes to the Regional policy Statement to 
address natural hazards. 

Council operates an open and 
honest decision-making 
process that generates 
confidence and trust in the 
democratic system.  

80% of residents and non-resident 
ratepayers say they know how and where 
to find information on Council activities 
and services. 

Achieved – 84% (data from 2012 Satisfaction 
Survey undertaken every three years). 

75% of residents and non-resident 
ratepayers are satisfied with the way 
Council provides information on Council 
services and facilities. 
This is a new measure. 

Achieved – 86% (data from 2012 Satisfaction 
Survey undertaken every three years). 
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What we want to know Performance measures and targets Results 

 100% of requests for official information 
are responded to within 20 working days. 

Not achieved 
Two of the 63 official information requests were 
not responded to within the 20 working day 
timeframe. The two requests that were not 
responded to in the timeframe were both a day 
late due to the information required being too late. 

Long term planning  

We plan and develop policies 
to encourage economic 
development, while preserving 
the district’s special character.  

60% of residents and non-resident 
ratepayers agree the district is developing 
in a way that takes into account its unique 
character and natural environment. 
This is a new measure and the baseline 
was set at the 2012 levels. 

Achieved – 68% (data from 2012 Satisfaction 
Survey undertaken every three years). 

Number of District Plan Changes that are 
mediated (settled) before reaching the 
Environment Court. (No target as we will 
use this for monitoring).  

Achieved 
Council received five appeals on Plan Changes 
28-31 and 33. One appeal was resolved between 
the parties and the consent order documentation 
was approved by the Environment Court.  
A second appeal was resolved between the 
parties and the consent order documentation was 
lodged with the Environment Court. The Court 
considered that documentation as part of the 
hearings proceedings. 
The remaining two appeals proceeded to 
hearings in the Environment Court in May 2014. 

 
There has been no change to the level of service from that identified in the Long Term Plan.   
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Democracy and Planning – Funding Impact Statement 

  
2013 Long 

Term Plan $000 
2014 Long 

Term Plan $000 
2014 Annual 
Plan   $000 

2014 Actual 
$000 Notes 

Sources of operating funding           

General rates, uniform annual general charge, rates penalties 6,294 6,613 6,022 6,022   

Targeted rates (other than a targeted rate for water supply) 80 80 80 80   

Subsidies and grants for operating purposes - - - -  

Fees, charges, and targeted rates for water supply 8 75 72 72   

Internal charges and overheads recovered - - - -  

Local authorities fuel tax, fines, infringement fees, and other receipts - - - -  

Total operating funding (A) 6,382 6,768 6,174 6,174   

            

Applications of operating funding           

Payments to staff and suppliers 6,359 6,745 6,160 6,283 1 

Finance costs - - - -  

Internal charges and overheads applied - - - 2   

Other operating funding applications - - - -  

Total applications of operating funding (B) 6,359 6,745 6,160 6,285   

            

Surplus (deficit) of operating funding (A − B) 23 23 14 (111)   

            

Sources of capital funding           

Subsidies and grants for capital expenditure - - - -  

Development and financial contributions - - - -  

Increase (decrease) in debt - - - -  

Gross proceeds from sale of assets - - - 23   

Lump sum contributions - - - -  

Other dedicated capital funding - - - -  

Total sources of capital funding (C) - - - 23   

            

Application of capital funding           

Capital expenditure           

• to meet additional demand - - - -  

• to improve the level of service - - - -  

• to replace existing assets - 62 62 47   

Increase (decrease) in reserves 23 (39) (48) (135) 2 

Increase (decrease) of investments - - - -  

Total applications of capital funding (D) 23 23 14 (88)   

            

Surplus (deficit) of capital funding (C − D) (23) (23) (14) 111   

            

Funding balance ((A − B) + (C − D)) - - - -   

Explanation of major variances against 2014 Long Term Plan 

1. Overhead allocation from support centres under plan. 

2. Result of operational deficit in the activity. 
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Capital Expenditure 

Activity/Scheme Project Reason for 
Acquisition 

Project Status 
(refer key) 

Actual ($'000) Budget ($'000) Variance 
($'000) 

Notes 

Council Services District Vehicle renewal Renewal A 47 62 15 1 

Total Democracy and 
Planning 

     47 62 15  

 

Key 

A Achieved 

Explanation of major variances against 2014 Annual Plan 

1. Saving - level of renewals lower than budgeted. 
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Council generates income by investment and development from a range of assets that it owns. Income 
generated from assets is an important income stream for Council as it off-sets some of the costs of 
providing services. Income is also used to pay off debt due to the East Taupō Arterial (ETA) and the 
construction of other community infrastructure.  
 
We aim to maximise return from commercial land development, property, the TEL fund, forestry and our general reserve funds. Council will 
also be looking at public/private partnership opportunities to generate income to subsidise rates. Council intends to use a mixture of lease 
and sales of its commercial land, to provide the best long-term outcome for ratepayers.  
 
This group of activities contributes to the economic community outcome.  

What we did this year 

Action/project/service Progress 

Continue programme of land sales 
and related infrastructure 
development. 

We continued our programme of land sales and related infrastructure development and 
our financial targets were achieved despite difficult market conditions. 

Harvest the mature Douglas fir in the 
Rangitaiki Forest. 

We harvested and sold the mature Douglas fir in the Rangitaiki forest. The cutting rights 
of 167 hectares were sold in May 2013 for $8.3m. 

Harvest pine blocks in Tirohanga 
Forest as they mature. 

The pine blocks in Tirohanga are in differing stages of maturity and staged harvest 
planning assessments are currently being undertaken. 

What else we did this year 

 Council progressed on the subdivision of Botanical Heights stage 3a has continued as planned. 
 Expressions of interest were called for on Council owned residential land. 

Performance measures 

What we want to know Performance measures and targets Results 

We manage investment 
assets in accordance with the 
Treasury Management Policy.  

The value of our financial assets is maintained.  
Achieved 
TEL Fund increased from $53.7 million in 
2012/13 to $54.1 million in 2013/14. 

We achieve revenue streams that meet our 
forecast targets.  

Achieved   
 

 
There has been no change to the level of service from that identified in the Long Term Plan.   
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Investments – Funding Impact Statement 

  

2013  
Long Term Plan 

$000 

2014 
Long Term Plan 

$000 

2014 
Annual Plan 

$000 

2014 
Actual 
$000 Notes 

Sources of operating funding           

General rates, uniform annual general charge, rates penalties (8,220) (8,780) (7,660) (6,991)   

Targeted rate (other than a targeted rate for water supply) - - - -  

Subsidies and grants for operating purposes - - - -  

Fees, charges, and targeted rates for water supply 884 1,072 560 734 1 

Internal charges and overheads recovered 592 612 580 526   

Local authorities fuel tax, fines, infringement fees, and other receipts 4,894 4,760 3,847 3,862 2 

Total operating funding (A) (1,850) (2,336) (2,673) (1,869)   

            

Applications of operating funding           

Payments to staff and suppliers 824 777 752 666   

Finance costs 1,228 1,421 1,204 1,195 3 

Internal charges and overheads applied 386 400 325 411   

Other operating funding applications - - - -  

Total applications of operating funding (B) 2,438 2,598 2,281 2,272   

            

Surplus (deficit) of operating funding (A − B) (4,288) (4,934) (4,954) (4,141)   

            

Sources of capital funding           

Subsidies and grants for capital expenditure - - - -  

Development and financial contributions - - - 24   

Increase (decrease) in debt 2,424 1,878 1,907 8 3 

Gross proceeds from sale of assets 725 138 138 3,760 4 

Lump sum contributions - - - -  

Other dedicated capital funding - - - -  

Total sources of capital funding (C) 3,149 2,016 2,045 3,792   

            

Application of capital funding           

Capital expenditure           

• to meet additional demand - - - -  

• to improve the level of service 2,950 2,430 2,430 454 3 

• to replace existing assets 354 515 563 1,175 5 

Increase (decrease) in reserves (4,443) (5,863) (5,902) (1,978) 6 

Increase (decrease) of investments - - - -  

Total applications of capital funding (D) (1,139) (2,918) (2,909) (349)   

            

Surplus (deficit) of capital funding (C − D) 4,288 4,934 4,954 4,141   

            

Funding balance ((A − B) + (C − D)) - - - -   

Explanation of major variances against 2014 Long Term Plan 

1. Rent on investment property under plan. 

2. Earnings on investments under plan due to a corporate bond re-pricing lower than expected in April 2013 and having a higher 
proportion of funds in term deposits during the year which returned a lower rate of return than in LTP forecast. 

3. Delayed capital expenditure on subdivisions means lower debt and lower interest costs. 

4. Property sales budget is based on gain on sale however actual is total cash received. 
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5. 2012/13 projects completed in 2013/14 and unbudgeted Council approved expenditure on Council air conditioning system. 

6. Better than planned operational result in activity and property sales. 

 

Capital Expenditure 

 
Activity/Scheme Project Reason for 

Acquisition 
Project Status 

(refer key) 
Actual ($'000) Budget ($'000) Variance ($'000) Notes 

Forestry Afforestation Renewal A 17 28 11 1 

Property - Land TDC Investment 
land infrastructure 

LOS S 365 2,068 1,703 2 

Property Management - 
District 

Council property 
renewals 

Renewal S 61 143 82 3 

Support Services - District Software, network 
development, 
vehicle and 
equipment 
renewals 

LOS/Renewal S 471 754 283 4 

Total Investments      914 2,993 2,079  

Key 

A Achieved 
S Slippage 
LOS Level of service 

Explanation of major variances against 2014 Annual Plan  

1. Revised schedule from NZ Forestry Managers received – slightly less than expected. 

2. Construction contract awarded and work to progress into 2014/15. 

3. Design and location being finalised for the transformer upgrade. Work commenced August 2014. Design on the replacement of the 
main distribution board, cable and switch underway. 

4. Objective (document management system) upgrade delayed by contract negotiations – signed off by Corporate Review at meeting  
26 June 2014. Work to commence mid-August. Telecommunications Technology RFP put out in December 2013 with vendor and 
contract negotiations finalised June 2014.  

 

The Taupō Electricity Limited (TEL) Investment Fund 

On 5 September 1995, Taupō District Council sold its investments in Taupō Electricity Ltd (TEL) and Taupō Generation Ltd (TGL), 
providing a net investment fund of $61.3 million. 
 
The policies regarding the use of the capital and investment income are included in the Treasury Management Policy.  Amongst other 
requirements, the policies stipulate that the investment income earned on the sale proceeds be available for distribution each year, with the 
distribution determined during the Long Term Plan/Annual Plan process. Income available for distribution in 2013/14 was $3.486 million 
(budget $2.808 million). 
 
Investment income has been used for debt repayment ($10.9 million), funding of projects, and rates subsidies. The total impact of these 
activities is shown in the reconciliation below. 
 
 $ 
Initial proceeds on sale, September 1995        61,273,557 
  
Cumulative Gains on Investment        70,766,986 
Less Cumulative rates subsidies / project funding / debt repayment (77,916,824) 
Value of TEL Investment Fund at 30 June 2014        54,123,719 
  
 Comparative: Value of TEL Investment Fund at 30 June 2013         53,705,785 
  



Service performance reporting 
 

TAUPŌ DISTRICT COUNCIL ANNUAL REPORT 2013/14 77 

Taupō District has a wealth of natural resources including geothermal heat, land and water. Council have 
signalled that economic development is to be a key focus for the district so that we can continue to live in a 
thriving and vibrant place where others want to live, invest, work and play.  
 
By encouraging economic development in our district, Council can focus on meeting the current and future needs of communities for good-
quality local infrastructure, local public services and performance of regulatory functions in a way that is most cost-effective for households 
and businesses for the long term. A growing district can provide services more cost-effectively than a declining one – and without a growing 
economy we risk that our industries will shrink, our businesses will struggle our population will stagnate or decline and we would then 
experience declining standards of living and quality of life.  
 
We cluster our economic development and events (including arts events) into this activity because they contribute to a vibrant and  
thriving district. 

Destination Marketing 

Council funds Destination Great Lake Taupō, a Council-controlled organisation to provide destination marketing services, promoting Taupō 
as a holiday and visitor destination. 

Economic Development 

Council advocates for the district to potential investors, and provides technical support for firms that want to move to Taupō. Council 
contracts Enterprise Great Lake Taupō to provide economic development services throughout the District. 

Events 

Ironman, the Lake Taupō Cycle Challenge, Taupō Summer Concert, the Great Lake Relay, Oxfam Trailwalker, Erupt Arts Festival and 
many more wonderful events all belong here in our district. They are an important part of the identity, economy and vitality of the Taupō 
region and we want to keep growing our reputation as the ‘events capital of New Zealand’. 

What we did this year 

Action/project/service Progress 

Facilitate commercial and industrial 
growth and a related increase in 
employment opportunities throughout 
the district, including continuing the 
Turangi revitalisation programme. 

Achieved 
There has been continued facilitation and support for investment, growth and 
establishment of new enterprises in the district. This has been undertaken both by 
Council directly and by external entities Council supports. 
Snapshot of activities: 
 Business Mentors – 23 new clients mentored and 11 new mentors engaged 

(total 29 mentors).  
 Stella Awards for Excellence in Customer Service formed (alternating with 

the Business Awards). 
 Angel Investment Network – seven angel investors, one corporate sponsor, 

six investment pitches and one investment made. 
 Formation of Taupō Pathways (Mayors Taskforce for Jobs) to enable all 

young people under 25 are engaged in appropriate education training, work 
or positive activities in their communities.   

 Go Tongariro’s primary goal is to reinvigorate Turangi and act as a conduit 
for new businesses. 

 Ongoing collaboration for region wide economic development through the 
Bay of Connections, Waikato Mayoral Forum Economic Development 
Strategy and Central North Island Economic Development.  

 Growing international partnerships and investments. 
 The Turangi revitalisation project is discussed within the Community 

Facilities section (refer pages 50-51). 

Continue to support the growth of 
events across a range of sectors in 
the district.  

Achieved 
 We are aware of and record basic data on approximately 400 events that 

take place in the Taupō District. 
 We gave financial support to 32 events, both commercial and community. 
 We provide advice or venues to over 100 events. 
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Action/project/service Progress 
 We promote over 250 events per annum on the website 

www.greatlaketaupo.com/events.  
 Leverage business opportunities (refer below) from events held. 

Research new event sectors to guide 
future investment decisions.  

Achieved 
Ongoing research has been undertaken into the effectiveness of new events 
sectors and economic impact assessments have been completed on a number of 
event sectors. 

Develop a community events 
resource (trailer, marquee, etc.) for 
community events, and other small 
and start-up events.  

Achieved 
Was used for approximately 1070 hours by community groups for community 
events. 

 

What else we did this year 

Business to Business 
 Council leverages opportunities around events for economic gains. For example Council hosted the Chinese Ambassador and a 

Chinese business delegation for two days when they attended International Women’s Hockey Test – NZ vs. China. The Brazilian 
Ambassador also attended the Brazil vs NZ Woman’s football match held in June. 

Event seminars that build event industry capability 
 We held two event seminars to build event industry capability, covering issues such as sustainability with Christchurch post earthquake 

student army organiser Sam Johnson presenting. 
 We held a Christmas function for local Taupō Event Organisers. 

Town Vibrancy 
 Events such as the ‘Killer Queen’ concert, the Fuse Circus, and the New Years Eve family and midnight events were held to contribute 

to Taupō’s vibrancy. 
 Another successful Waitangi Taupō Moana Festival 2014 was held attracting over 4,500 people. Now in its second year, Waitangi Day 

rocked out to Reggae band 1814 and other local talent. Possibly the largest community event in recent times and a culmination of the 
neighbourhood events at the end of summer. 

Other 
 Council investigated a digital billboard to be positioned next to the Taupō i-SITE to promote events more effectively. 

Performance measures 

What we want to know Performance measures and targets Results 

Economic development  

Growth in the local economy 
including employment is 
consistent with national 
economic growth, and local 
business confidence is 
consistent with New 
Zealand confidence.  
 

Change in annual retail and tourism 
spending compared to rest of New 
Zealand.  

Achieved 
Retail spending rose 4% in the district compared 
to 3% for all New Zealand (June 2014). 
Achieved 
Tourism spending in the district rose 7%; 
compared to 6% for all New Zealand (June 2014). 

Total filled jobs in Taupō District as a ratio 
of total filled jobs for New Zealand.  

Taupō’s share of total filled jobs in New Zealand 
as a ratio is 0.7% which means that of every 1000 
jobs filled in NZ 7 jobs are filled in Taupō. (June 
2013). 

Annual change in total filled jobs, in 
Taupō and New Zealand.  

The total number of filled jobs increased 1% (120) 
in the district compared to 1.4% increase for all 
New Zealand (26,410). (June 2013). 

Business confidence in the district 
matches business confidence for all NZ in 
the Quarterly Survey of Business Opinion. 

Achieved 
The annual average business confidence for 
2013-14 for Taupō is 44% while New Zealand 
has 43%. 

Events  

We attract, support and 
encourage sporting, cultural 
and other events around the 
district (with at least three 
events in Turangi and 
Mangakino each year).  

The district retains Ironman and Cycle 
Challenge, and seeks to attract new world 
class events.  
(Reporting will consist of narrative on 
actual events including location and 
participation figures).  

Achieved 
Retained the Ironman, with a record number of 
entrants, and the Cycle Challenge. 
Achieved 
Three new world class events were attracted to 
Taupō, NZ Fabric Art Festival, the China vs NZ 

http://www.greatlaketaupo.com/events
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What we want to know Performance measures and targets Results 
 Woman’s hockey game, and the Brazil vs NZ 

Woman’s Football game. 

The number of participants in events is 
increasing by 2% per annum.  

Achieved 
Achieved a 4% increase in participants attending 
Taupō events. 

At least three events in Turangi and 
Mangakino each year. 

Achieved 
Five events were supported in Mangakino: 
 The Taniwha  
 Waka Ama regionals  
 Powerboat Racing Nationals  
 The Hunt for Easter 
 Māori Golf 60 year tournament. 
 Four events were supported in Turangi 
 Omori New Year’s Eve 
 Wild River Challenge 
 Turangi Swap Meet and Kustom Car 
 April Colours Festival 

 
There has been no change to the level of service from that identified in the Long Term Plan.  
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Economic development – Funding Impact Statement 

  

2013 
Long Term Plan 

$000 

2014 
Long Term Plan 

$000 

2014 
Annual Plan 

$000 

2014 
Actual 
$000 Notes 

Sources of operating funding           

General rates, uniform annual general charge, rates penalties 3,985 4,109 3,986 3,986   

Targeted rates (other than a targeted rate for water supply) 138 143 138 135   

Subsidies and grants for operating purposes - - - 4   

Fees, charges, and targeted rates for water supply 23 24 - 8   

Internal charges and overheads recovered - - - -  

Local authorities fuel tax, fines, infringement fees, and other receipts 10 10 - -   

Total operating funding (A) 4,156 4,286 4,124 4,133   

            

Applications of operating funding           

Payments to staff and suppliers 3,904 4,039 3,986 3,763 1 

Finance costs 95 94 60 41   

Internal charges and overheads applied - - - -  

Other operating funding applications - - - -  

Total applications of operating funding (B) 3,999 4,133 4,046 3,804   

            

Surplus (deficit) of operating funding (A − B) 157 153 78 329   

            

Sources of capital funding           

Subsidies and grants for capital expenditure - - - -  

Development and financial contributions - - - -  

Increase (decrease) in debt (93) (93) (54) (51)   

Gross proceeds from sale of assets - - - -  

Lump sum contributions - - - -  

Other dedicated capital funding - - - -  

Total sources of capital funding (C) (93) (93) (54) (51)   

            

Application of capital funding           

Capital expenditure           

• to meet additional demand - - - -  

• to improve the level of service 3 3 15 15   

• to replace existing assets 14 92 15 23   

Increase (decrease) in reserves 47 (35) (6) 240 2 

Increase (decrease) of investments - - - -  

Total applications of capital funding (D) 64 60 24 278   

            

Surplus (deficit) of capital funding (C − D) (157) (153) (78) (329)   

            

Funding balance ((A − B) + (C − D)) - - - -   

Explanation of major variances against 2014 Long Term Plan 

1 Operational savings. 

2 Better than planned operational result. 
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Capital Expenditure 

Activity/Scheme Project Reason for 
Acquisition 

Project Status 
(refer key) 

Actual ($'000) Budget ($'000) Variance 
($'000) 

Notes 

DGLT – Turangi i-SITE Building renewals Renewal A 12 15 3 1 

Events Management Event equipment LOS A 15 15 -  

Total Economic 
Development 

     27 30 3  

Key 

A Achieved 
LOS Level of service 
 

Explanation of major variances against 2014 Annual Plan 

1 Small saving – level of renewals lower than budgeted. 
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Whole of Council Funding Impact Statement 

  

2013 
Annual Plan 

$000 

2013 
Annual Report 

$000 

2014 
Annual Plan 

$000 

2014 
Actual 
$000 Notes 

Sources of operating funding           

General rates, uniform annual general charge, rates penalties 31,417 31,638 32,722 33,391 1 

Targeted rates (other than a targeted rate for water supply) 19,571 19,513 21,019 20,985   

Subsidies and grants for operating purposes 1,627 1,724 1,587 1,710   

Fees, charges, and targeted rates for water supply 10,413 11,669 9,454 10,978 2 

Interest and dividends from investments 5,065 5,032 3,952 3,907   

Local authorities fuel tax, fines, infringement fees, and other receipts 367 630 506 614   

Total operating funding (A) 68,459 70,206 69,240 71,585   

            

Applications of operating funding           

Payments to staff and suppliers 49,113 45,960 48,295 49,545 3 

Finance costs 10,962 10,318 11,551 10,686 4 

Other operating funding applications - - - -  

Total applications of operating funding (B) 60,075 56,278 59,847 60,231   

            

Surplus (deficit) of operating funding (A − B) 8,384 13,928 9,393 11,354   

            

Sources of capital funding           

Subsidies and grants for capital expenditure 875 848 941 821   

Development and financial contributions 474 781 1,265 622 5 

Increase (decrease) in debt 9,193 (1,346) 890 2,691 6 

Gross proceeds from sale of assets 725 15,852 138 3,991 7 

Lump sum contributions - - - -  

Other dedicated capital funding - - - -  

Total sources of capital funding (C) 11,267 16,135 3,234 8,125   

            

Application of capital funding           

Capital expenditure           

• to meet additional demand 10,840 11,317 1,275 2,654 8 

• to improve the level of service 10,166 7,695 10,866 5,295 8 

• to replace existing assets 7,531 7,868 7,134 8,564 8 

Increase (decrease) in reserves (8,886) 3,183 (6,648) 2,966 8 

Increase (decrease) of investments - - - - 8 

Total applications of capital funding (D) 19,651 30,063 12,627 19,479   

            

Surplus (deficit) of capital funding (C − D) (8,384) (13,928) (9,393) (11,354)   

            

Funding balance ((A − B) + (C − D)) - - - -   

Explanation of major variances against 2014 Long Term Plan 

1 After the adoption of the 2013/14 FIS two large valuations of newly completed power stations came to Council and these values were 
used when the rates were struck.  

2 Increased revenue in following areas Community Services $152k, Water $125k, Transportation $174k, Community Facilities $95k, 
Wastewater $202k and Investments $174k. Support services income of $588k included in actual but not in Annual Plan. 

3 $3.092m released to Lake Taupō Protection Trust unbudgeted and expenditure over budget in Community Services $112k, 
Community facilities $331k, Democracy and Planning $155k, offset by savings in Water $399k, Transport $376k, Wastewater $447k, 
Solid waste $134k, Economic Development $217k and Investments $83k. Support service expenditure of $590k included in actual but 
not in Annual Plan. 

4 Lower than planned borrowings means lower interest cost. 
5 Subdivisions did not occur as expected. 
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6 Planned debt reduction occurred in July 2014 due to funds being tied up in investments. 
7 Property sales budget is based on gain on sale however actual is total cash received. 
8 Refer explanations within activities. 
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