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1. Taupo Safe District   -    Project Plan     -    Strategy    
 

This plan is delivered in two parts. 

 

The strategic plan sets out the purpose, governance structure, strategic alignment; 

goals/objectives and activities for the project 

 

The Safe Communities Designation Plan sets out the activities and timeline for achieving 

designation as an International Safe Community in March 201 

 

1.1 TAUPO DISTRICT – SUMMARY  
 

The Taupo District is a vibrant, exciting, and magical place to live, work, visit, and play. 

The District prides itself on being a world class tourist destination and event location.  

Geographically the district has Lake Taupo as a centre point with mountains in the south 

and the townships of Mangakino to the north/west, Turangi to the South and Taupo on the 

northern bay of the lake. The Waikato River starts from Lake Taupo and winds it way 

north encompassing part of the Taupo District and Mangakino.  

 

The surrounding rural landscape is ideal farming country and host to many walking and 

cycling tracks through native bush and pastoral lands. The district is situated on the 

volcanic plateau, providing numerous energy outlets which continue to be tapped, and 

there are many tourist spots offering geothermal activity.  The world renowned Huka Falls, 

and an abundance of sporting and recreational grounds, race tracks, (motor – A1GP, 

horse motor cross, cycling) plus event centres, libraries, heated pool complexes and 

numerous cafes, restaurants, bars, and reserves/parks cater for both visitors and 

residents.   

 

The lake and river offer many attractions from camping, boating, yachting, fishing, 

pleasure craft, swimming, kilometres of beaches, etc: so in essence the district is a 

wonderful placed to live, work, visit and play. 

 

1.2   DEMOGRAPHICS 
 

At the time of the 2006 Population Census, Taupo District was home to 32,420 people of 

which 68% identified themselves as “European” – the same as nationally – with 12% 

identifying as “New Zealanders” (11% nationwide). The main difference between ethnic 

diversity locally and nationally was the much larger proportion of Māori in the district’s 

population. Māori made up more than one-quarter (28%) of the district’s residents, almost 

double the 15% nationally.1  

 

The age distribution of Taupo District’s population is similar to the national picture with 

two exceptions. In 2006, young adults were under-represented, with 15-29 year-olds 

making up 17% of Taupo residents compared with 20% nationally. Conversely, 60-74 

year-olds were over-represented (13% locally and 11% nationwide). All other age groups 

were within 1 percentage point of their national proportions.  

                                           
 
 
1 Percentages add to more than 100 because individuals could identify with more than one ethnic group and all 
were counted. 
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According to the  NZDep2001 index of deprivation2  the Taupo District is more socio-

economically deprived than New Zealand as a whole. In Taupo District, five area units –  

Turangi, Rangipo, Rangitaiki, Wairakei-Aratiatia and Mangakino – were identified as being 

among the 10% most socio-economically deprived areas in New Zealand (decile 10). 

Three more area units – Taharua, Central Taupo and Tauhara – were ranked as decile 9. 

The least deprived area units in the district were located in Taupo town: Acacia Bay (decile 

1), Lakewood, Wharewaka and Waipahihi (decile 2), and Rangatira Park (decile 3).  

 

 

1.3  ECONOMY 
 

The five major industries are the primary industries of forestry, geothermal production 

and farming which are reliant on the natural resources of the district; and the secondary 

industries of tourism and retail which also rely on the natural environment to attract 

people to the location.3  Predominantly, tourism is the major driver of the economic 

growth of Taupo town and tourist numbers in the district are expected to increase by 40% 

between 2006 and 2026.   To service this increased growth the occupational composition 

in Taupo is expected to continue to be concentrated in the areas of accommodation, 

restaurants and retail whilst agriculture, construction, business services and forestry will 

also remain dominant.  As the town’s economy is based around these industries, the 

occupational structure matches employer’s needs. Taupo District differs significantly from 

the national occupational structure, with the largest employers being traditionally lower 

paying industries.  The proportion of workers in retail, accommodation, cafes and 

restaurants is much higher than national trends of occupational composition. 

 
In 2006, the district’s main industries for employment were as follows.  

• Accommodation and food services employed 12% of working residents (double the 

national proportion). 

• The retail trade also employed 12% of Taupo District workers (10% nationwide). 

• Primary industry was a more important employer in the district than across the 

country, with agriculture, forestry and fishing employing 11% of working residents 

(7% nationally). 

• The construction industry employed 10% of the workforce locally (8% nationally). 

• That was followed by manufacturing (9% of the district’s employed residents 

compared with 12% nationwide). 

• Education employed 6% locally and 8% nationally. 

• Health care and social assistance also employed 6% of Taupo’s working residents, 

a smaller proportion than the 9% across the country. 

• The last industry to employ a substantial proportion of Taupo’s workers was 

professional, scientific and technical services (5% in Taupo, 8% nationally). 

 

 

 

 

 

 

 

 

                                           
 
2 The NZDep2001 index of deprivation was created from data from the 2001 Census of Population and Dwellings. 
The index describes the deprivation experienced by groups of people in small areas. Nine deprivation variables 
were used in the construction of the index, reflecting eight types of deprivation. The variables used were the 
proportions of people: aged 18-59 years receiving a means-tested benefit; aged 18-59 years unemployed; living 
in households with equivalised income below an income threshold; with no access to a telephone; with no access 

to a car; aged less than 60 years living in a single-parent family; aged 18-59 years without any qualification; 
living in households above equivalised bedroom occupancy threshold; and not living in own home.  
3 (Tourism Research Council New Zealand, New Zealand Regional Tourism Forecasts 2004-2010). 
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2. STRATEGIC PLAN 

2.1   VISION  “Taupo Safe District to live, work and play” 

 
2.1.1    Logo 
 

 

 

 

 

 

 

The logo design shows the three Central Plateau Mountains (Ruapehu, Ngaurohoe, and 

Tongariro) which represent visitors to and residents of the Taupo District.  The long arm of 

Ruapehu encompasses Taupo as a protective measure, with “Safe” reflecting the injury, 

safety and crime prevention goals.  The use of the macra over the word Taupo 

demonstrates recognition and incorporation of the various hapu in our District. The 

background shading is an abstract shape of Lake Taupo and the district.   The use of the 

colour Blue depicts the sparkling waters of the lake and rivers; the use of green depicts 

the environmental aspects of the District; and the orange/red colouring represents our 

vision  

 

2.1.2  Our Name 

 

Taupo District Council recently created a Trust, known as “TAUPO SAFER COMMUNITY 

TRUST.” To eliminate any possible confusion between the role of the Trust and the Safe 

Communities work towards accreditation4 all work in progress and future correspondence 

by the Coalition will be designated “Taupo Safe District Project” (TSDP).  To clarify 

further,  whereas the TSDP covers the whole of the Taupo District in terms of  crime 

prevention, injury reduction and safety prevention agendas,  the Trust’s mandate deals 

with issues of safety and crime prevention matters in Taupo Town only.  The “Trust” is one 

entity working with us toward the accreditation process and all communication relating to 

the TSDP will reflect this distinction. 

 

 

2.1.3   Why Develop the Strategy? 

 

The Taupo Safe District Strategic Plan offers the framework to provide a co-ordinated 

community and agency response to crime prevention, injury prevention, and road safety. 

It promotes our four key goals and a number of objectives for the District to work towards 

realising our vision of “Taupo – Safe District to live work and play”. 

 

Research into the Taupo Safe District injury data has been carried out and a table showing 

this is included as (Appendix “A”) attached.  Analysis of these statistics, reveal a 

continuance of national observations in that falls are our most prevalent injury cause, 

followed by motor accidents, poisonings, assaults and self harm. It is from this, and with 

assistance from the Safe Communities Foundation New Zealand and partners TDC, LDHB, 

ACC and NZ POLICE, that Taupo Safe District Project was promulgated, and our goals 

defined.   

 

In addition, Taupo District residents say they want a safe district, a place they can live 

“free from crime, violence, abuse and injury” and where they are “safe at home and in the 

community” See Survey Results attached as (Appendix “C”) 

 

 

                                           
4
For the purposes of this document “accreditation” refers to accreditation by the World Health 

Organisations an International Safe Community,   
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2.1.4     The Approach 

 

The Taupo Safe District Strategy will take a collaborative approach to planning for a safer 

Taupo District by building on current work performed by local and central government, 

non government and community agencies in the District.  The objective of this 

collaboration is to identify all current actions occurring with a view to identifying gaps in 

existing planning and delivery. 

 

 

The Taupo Safe District Strategy sets out its principles of engagement as: 

 

1) Predominantly Proactive  

 

Where possible agencies will be proactive in their approach to planning so as to 

promote prevention 

 

2) Collaboration and coordination 

 

In order to strengthen the capacity of agencies to deliver on the project objections, 

collaboration and coordination between Central and Local government, Iwi, Non-

Government, Community organisations and networks is essential 

 

3) Collective Action 

          

          The whole community has a role to play in injury prevention, crime prevention, 

          road safety and safety promotion. 

 

 

2.2    GOVERNANCE/ORGANISATIONAL STRUCTURE  
 

2.2.1             Background   

 

This council is part of COBoP (Community Outcomes Bay of Plenty) which is a regional 

Collaboration around Community Outcomes. Safe Communities was identified as one of 

the three themes common to all participating Local Authorities. 

 

In September 2006, the CCBoP the World Health Organization Safe Community working 

party hosted a workshop in Rotorua to discuss the concept of accreditation as an 

International Safe Community for both Rotorua and Taupo. This meeting was attended by 

a range of key stakeholders including staff from the Safe Community Foundation New 

Zealand, Police, ACC, Lakes DHB, DIA, Tauranga DC, MSD, Dept of Corrections and 

Chamber of Commerce.  

 

An agenda item to Council on 28 November 2006 provided information regarding Safe 

Communities and supported further investigation into the feasibility of WHO Safe 

Community Accreditation. 

 

WHO Safe Community model creates an infrastructure in local communities that address 

safety initiatives through building of local partnerships. 

 

“A safe and caring community” and “safe and secure” were identified as important 

Community Outcomes for those living in the Taupo District. 

 

On 26 February 2008 TDC agreed to proceed with WHO Safe Communities Accreditation 

process for the Taupo District, along with funding partners NZ Police, ACC, and Lakes 

DHB. 
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2.2.2   Appointment of Project Manager – Safe Communities 

 

The first step towards this was the decision to appoint a Project Manager - Safe 

Communities to undertake the work required to apply for accreditation.     The appointee 

works from the offices of the Community and Recreation Group at the Taupo District 

Council.  This is a district wide initiative and encompasses Turangi, Taupo and Mangakino 

townships and rural areas. It includes the Turangi/Tongariro Safer Community Council, the 

Mangakino Safe Community Group and the Taupo Safer Communities Trust. 

 

 

 

 

 

 

 

 

2.2.3   Coalition Steering Group  

 

The second step was the formation of the Coalition Steering Committee5, with 

representatives from the ACC, LDHB, NZ Police, Bay of Plenty District Health Board, NZ 

Fire Service and TDC, with scope to appoint others as required.  This voluntary 

collaboration of key partner agencies6 is tasked with driving the overall strategic direction 

for injury prevention, safety prevention and crime prevention within the district, through 

the Taupo Safe District Project.  Committee elects own chairperson.  

 

With the majority of the organisations represented in the TSDP also being involved in 

service delivery activities or in networks of providers, the Project links directly with 

working groups to ensure that priorities are being addressed, duplication avoided and 

gaps in service delivery identified. 

 

 

2.2.4             Working Groups 

 

The third step is to establish Working groups to focus on priority areas of delivery as 

identified by the Coalition/Steering Group.  The Working groups may be existing 

networks/coalitions, or may be newly formed to address a need or issue. Groups will 

consist of agencies that have interests/activities and responsibilities in the particular area 

of focus.   Once the Group is established, a lead agency will be nominated to coordinate 

the activities of the group. 

 

They will work with the Project Manager to: 

 

o Collect and analyse relevant data 

o Identify high-risk and vulnerable populations and locations 

o Identify existing services, programmes – stock take 

o Identify existing formal and informal networks, forums and other collaborative 

issues 

o Prioritise , support, advocate and participate in services and programmes 

o Identify monitoring and evaluation mechanisms. 

 

 

The following diagram demonstrates the proposed Governance/Organisational Structure, 

which is based on the Safe Community Foundation Guidelines. 

 

                                           
5 Terms of Reference (Appendix “B”) describe the broad role of the Coalition Steering Committee for 

the delivery of the Project (TSDP). 
6 Membership can change as required and the Project is an informal collaboration with no elected 

office bearers, apart from Chairperson. 
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Proposed Organisational Structure for Taupo Safe District Coalition 
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2.3    STATUTORY RESPONSIBILITIES 
 

The project supports activities undertaken as required under legislation. In particular: 

 

o Local Government Act (2002) 

o Resource Management Act (1991) 

o Health Act (1956) 

o Crimes Act (1961 

o Children, Young Persons and Families Act (1989) 

o Land Transport Act (1998) 

o Sale of Liquor Act (1989) 

 

2.4    STRATEGIC ALIGNMENT; LOCAL AND NATIONAL 
 

Increasingly, central government is taking the lead in developing over-arching strategies 

in the areas of injury prevention, crime prevention and community safety. These 

strategies form the basis for developing local area initiatives and frequently set the 

parameters and criteria for funding. Of particular relevance to this project are: 

 

o Crime Reduction Strategy (2000)  

o NZ Injury Prevention Strategy (2003) and (2005/08) Implementation Plan 

 

Other related national strategies include: 

 

o Police Alcohol Action Plan  (2006) 

o Fall Prevention Strategy (2005-2015) 

o Drowning Prevention Strategy (2005-2015) 

o Te Rito Family Violence Strategy (2002)  

o NZ Suicide Prevention Strategy (2006-2016) 

o Road Safety to (2010) 

o Workplace Health and Safety Strategy for New Zealand to (2015) 

 

 

2.5    MEASURING SUCCESS   
 

In-depth analysis of data and statistics from NZ Police (Crime, Violence, Accident, 

Alcohol), ACC (Claims), Lakes District Health Board (Hospital Admission and Injury), Land 

Transport (Road, Motor, Cycle, Pedestrian) MOH (Youth, Health,) Ministry of Justice, 

SPARC, ALAC, Government Departments, other organisations, sporting bodies, TDC and  

residential groups, has been sourced, and will provide a benchmark for which futures 

measurements will be made.      

 

Progress and success with the strategy and project will also be regularly measured and 

reviewed using the three yearly Taupo District Council survey on safety issues. From this 

and some or all of the above mentioned data sets, we will know we are succeeding when: 

 

Rates of Crime and Injury Decline 

 

            Rates of youth offending decline 

            Child abuse and family violence decrease (expected initially to increase) 

            Vehicle crashes decline including alcohol (as a mitigating factor) 

            Analysis of Alcohol intake of the injured shows a decline 

            Fire injuries are reduced 

            ACC reports/payouts are reduced 
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People feel safe at all times in the Taupo District 

 

            Analysis of surveys (3 yearly) by TDC and Environment Waikato who and increase 

            in perceived  feeling of safety in our homes, neighbourhoods and town centre 

 

            We are well prepared for natural hazards. 

             

 

             

             

We have excellent safety networks, support services people and services 

 

            Maintain strong neighbourhood support groups throughout the district  

            

            Excellent support and prevention services are available 

              

            We are confident in our Police, Judiciary and other Justice services 

 

 

 

 

Statistics and data will be reviewed no less than on an annual basis so that we have a 

constant benchmark for measuring our progress 
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3.   The Safe Communities Designation Plan  

 
3.1    WORLD HEALTH ORGANIZATION INTERNATIONAL SAFE COMMUNITY STATUS 
 

The World Health Organization’s International Safe Community Accreditation recognises 

the efforts of communities, their organisations and individuals in working together to 

promote safety and reduce incidence and/or severity of injuries. The Taupo District is 

working toward applying for accreditation in 2010. The Taupo District is being guided in its 

work by the Taupo Safe District Strategy and Project Plan. Upon accreditation the 

programme is sustained and on going, working towards re-designation in a further 5 

years. The criteria for accreditation is contained in (Appendix “D”) 

 

3.2   OBJECTIVE 
 
The objective of this plan is to meet the criteria for International Safe Communities 

designation, and demonstrate that effective targeted programmes and activities are in 

place and that these align with relevant national strategies  

 

 
3.3    GOALS 
 

Prior to the commencement of this project a number of activities7 were conducted in order 

to identify the following five key goals for achieving Taupo Safe District 

 

These goals are to  

 

o Lower injury in the Taupo District  by raising the awareness and commitment to  

injury prevention and safety promotion          

 

o Improve safety  on our roads 

 

o Embrace safety through preventative and supportive crime prevention activities 

 

o Encourage and support safety and injury prevention through collaboration and 

coordination. 

 

o Achieve International Safe Communities designation.     

 

 

The following section provides an outline of the 5 goals 

 

o Implementing and achieving 

o A communications Plan 

o Taupo Safe District Designation Check Sheet 

o Timelines 

o Flow Chart 

 

 

 

                                           
7 Surveys on safety issues; research and in-depth analysis of data on injuries, priority scoping 

exercises, and directive from the Coalition/committee members 
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GOAL 1                Link to WHO Safe Community Criteria Links to NZIPS 

 

To Lower Injury in the Taupo District  by 

raising the awareness and commitment to 

prevention and promotion of safety  

Programmes that document the frequency 

and causes of injury (4) 

Long term, sustainable programmes 

covering both genders an all ages, 

environment and situations (2) 

Advance injury prevention knowledge and 

information. (6) 

Strengthen injury prevention capacity and 

capability (2) 

 

ACTIONS: 

 

o Provide support to locally led initiatives that make significant contributions to reducing the incidences of injury 

o Support and develop initiatives that prevent sports injuries, prevent falls at all ages and  reduce childhood injuries 

o Ensure integrated approach to alcohol related harm, with crime prevention and road safety 

o Support neighbourhood-based initiatives which aim to reduce injury 

o Support initiatives targeted and minimising the rate of suicide and self harm (align to LDHB suicide prevention plan) 

o Disseminate injury data from the Safe Communities Foundation New Zealand, The Injury Prevention Research Centre. The Injury 

Prevention Research Unit. ACC. Lakes District Health Board, Land Transport New Zealand and New Zealand Police 

o Analyse and utilise LDHB Emergency Department injury data annually, ACC injury claim data, Alcolink and other Police data 

o Use all available data to determine injury priorities for the District and publicise these via newsletter and use of local media. 

o Establish links to partners websites 

o Ensure all Maori Providers have access to Maori Injury data. 

o Liaise with partners on best practise injury prevention information 
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GOAL  2     

 

Link to WHO Safe Community Criteria Link to NZIPS 

Improve safety on our roads Focus on environments which are 

responsible for higher than average injury 

rates  (3) 

Raise awareness and commitment to injury 

prevention   (1) 

Integrate injury prevention activity through 

collaboration and 

co-ordination (5) 

 

ACTIONS: 

 

o Support the implementation of the Taupo District Road Safety Strategy 

o Support initiatives targeted and minimising alcohol-related traffic injuries  

o Support community based initiatives which enhance road safety i.e. Drink Drive Campaigns, Speed near Schools, Cycling 

strategies, Intersection Behaviour, Operation Centreline, Highway Crash reduction, Kidz n cars, Reversing Criteria, etc 

o Ensure interventions are targeted to prioritised vulnerable groups 
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GOAL 3          Link to WHO Safe Community Criteria  LINK TO NZIPS      

 

Embrace safety through preventative and 

supportive crime prevention activities 

 

Long term sustainable programmes covering 

both genders and all ages, environments 

and situations (2) 

Programmes that target high risk groups  

and environments, and promote safety for 

vulnerable groups (3) 

Programmes that document frequency and 

cause of injury – both un-intentional 

(accidents)  and intentional (violence and 

self directed) (4)   

Design and develop safe environments, 

systems and products (3) 

 

 

ACTIONS: 

 

o Provide support to locally led initiatives that make significant contributions to reducing the incidence and effect of crime. 

o Maintain a programme of training and community awareness in the CPTED principals including safety audits for all appropriate 

staff at Taupo District Council, Mangakino and Turangi Offices and liaison with Police in the three townships 

o Support crime prevention and alcohol-related harm initiatives which seek to reduce violence and increase the safety of Taupo 

District as a whole 

o Support initiatives which reduce the incidences of family violence, child abuse and elder abuse 

o Support neighbourhood based initiatives which aim to reduce crime and increase the opportunity for neighbours to connect. 

o Support initiatives around the restoration and wellbeing of victims 

o To support reintegration into the community of offenders  

o Ensure collaboration with Councils in each township on Urban Design safety measures   
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GOAL 4 Link to WHO Safe Community Criteria 

 

Links to NZIPS 

Encourage and support safety and injury 

prevention through collaboration and co-

ordination 

Evaluation measures to assess programmes, 

processes and effect of change (5) 

Infrastructure based on partnerships and 

collaboration, governed by a cross sectional 

group that is responsible for safety 

promotion in their community. (1) (2)  

On going participation in National and 

International Safe Communities network (6) 

Advance injury prevention knowledge and 

information. (6) 

Foster leadership in injury prevention (10) 

 

ACTIONS: 

 

o Ensure there are collaborative relationships built between central government, local government, iwi, non-government 

organisation and the community sector 

o Increase the commitment to Injury prevention and safety promotion networks within the partners organisations, ensuring current 

programmes address priorities for both genders, cultures, all ages, environments and situations in the community 

o Seek long-term sustainable funding for community safety programmes 

o Support community groups to undertake and develop intervention projects 

o Ensure all projects initiated through the Taupo Safe District are evaluated 

o Develop a media strategy to enhance public awareness around perception of crime, safety and injury prevention activity 
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GOAL 5                             Link to WHO Safe Community Criteria  Links to NZIPS 

 

International Safe Communities Designation Ongoing participation in national and 

international Safe Communities networks 

(6) 

Advance injury prevention knowledge and 

information (6)  

Foster leadership in injury prevention (10) 

 

 

ACTIONS: 

 

o Develop an application proposal for accreditation as an International Safe Community by the WHO that incorporates evaluation 

results of current programmes 

o Liaise with Safe Communities Foundation (NZ) (based in Auckland) NZIPS and IPANZ 

o Report and disseminate information on the achievements of Project teams to stakeholders, locally, nationally and internationally 

o Encourage participation in the annual Community Safety Awards 

o Ensure ongoing progress to culminate with re-designation in 5 years. 
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4. Communication Plan 

 

 

Target Audiences Activities 

 

Frequency: by whom 

Mayor and Councillors  Formal Reporting to Council 

 

Councillor(s) assigned to Project 

 

Engage the Mayor in press statements 

Meetings and public relations – to include 

both Taupo Safe District Project Plan, 

covering the wider district and the Taupo 

Safer Communities Trust. 

Three Monthly by Project Manager 

Partners Minutes and Project Manager’s Reports 

provided back to the appropriate agency 

managers 

 

Funding Contract Reports to funders 

 

Promotion of Safe Communities activities 

through partner internal communication 

media – establish an informal interagency 

communication “team” 

By partner members of the coalition 

 

 

 

By Coalition and Project Manager 

 

By partner member of the coalition 

 

 

By inter-agency communications team 

 

Iwi/Maori Formal reporting to appropriate agencies 

using TDC representative Dylan Tahau 

Ensure buy-in by Hapu 

Three-monthly by Coalition and Project 

manager and Dylan Tahau 

 

Working Group Stakeholders Minutes and updates – personal contacts. 

Dealing with priorities as required 

By Project Manager 
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Communications Plan (Continued) 

 

General Public Web Page on TDC website 

 

Ongoing updates to be provided to the 

public via local newsletters and media 

release on a monthly basis and on various 

topics. 

 

Arrange Media release on topical issues, 

activities and events using local 

newspapers, radio, council newsletters to 

rate-payers etc  Turangi, Mangakino and 

Taupo locally when required 

 

Involvement with various Community 

Groups in District attend meetings, speak 

on injury, safety and crime prevention, 

projects and strategies. 

 

TDC Communications and Project Manager 

 

TDC Communications and Project manager 

 

 

 

 

TDC Communications and Project Manager 

 

 

 

 

 

Project manager 

Safe Communities Foundation and Safe 

Communities Projects 

Informal communication concerning 

Designation Process 

Data and Resources 

 

Periodic meetings and information-sharing 

with neighbouring Safe Communities 

Projects 

By Project Manager 

 

 

 

By Project Manager 
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5.  Taupo Safe District Designation:  Check Sheet  
 

The questions Activity By Whom? By When Criteria 

Who are we? Governance structure 

Partners 

Key Stakeholders 

Strategic Plan 

 Governance 

Group/Coalition-

Committee/ 

December 2008 1 

What is our community  

What are the defining 

features? 

What is our history and 

where are we going? 

What’s happening in 

crime and injury? 

Demographic analysis  

 

 

Past Present and Future 

 

Crime and injury data collection and analysis 

Project Manager 

 

(and Coalition) 

March 2009          4     

 

 

 

What are our priorities? 

Where/who are our high-

risk environments and 

populations? 

Identification of priority focus areas 

 

Establish priority sector working groups (or use the 

existing structures) 

Project Manager 

Coalition and 

confirmed by key 

stakeholders 

May 2009  3 

 

What’s being done? 

By whom? 

Stock take: identify services, networks, programmes 

and other activities that are addressing the high 

priority areas 

Project Manager 

with working 

groups    

August 2009          2 

How are we doing? 

What’s working well? 

What’s missing? 

Monitoring and Evaluation: 

Identification of monitoring and evaluation 

mechanisms 

 

Project Manager 

with working 

groups 

August 2009    5 

 

How do we become and 

connect to the safe 

communities’ network? 

Application for Designation 

Engagement in national and international network 

Project Manager February 2010 6 
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6. Timelines 

 
Application for Designation Timeline Dec 

08 
Jan 
09 

Feb 
09 

Mar 
09 

Apr 
09 

May 
09 

Jun 
09 

Jul 
09 

Aug 
09 

Sep 
09 

Oct 
09 

Nov 
09 

Dec 
09 

Jan 
10 

Feb 
10 

Mar 
10 

Apr 
10  

May 
10 

Jun 
10 

Governance                    

Confirm governance structure                    

Identify partners                    

Identify key stakeholders                    

Strategic Plan                    

Goals and Objectives                    

Methodology                    

Roles and Responsibilities                    

Communications Plan                    

Links to local and national strategies (such as 

NZIPS) 

                   

Confirm with key stakeholders/community                    

Data Gathering and analysis                    

Population demographics                    

Business and Environment factors                    

Crime and injury data                    

Key informant interviews                    

Identify priority areas                    

Establish or work with priority working groups                    

By population type                    

By location                    

By industry/activity                    

By incidence                    

Confirm with key stakeholders/community                    

 



Taupo Safe District – Project Plan  

Page 23 of 43 

 

Application for designation 

Timeline 

Dec 

08 

Jan 

09 

Feb 

-0 

 

 

Mar 

09 

Apr 

09 

May 

09 

Jun 

09 

Jul 

09 

Aug 

09 

Sep 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 

10 

Feb 

10 

Mar 

10 

Apr 

10 

May 

10 

Jun 

10 

Stocktake                    

Broad overview                    

Detailed analysis of priority areas                    

Services/programmes/activities                    

Target groups                    

Networks and coalitions                    

Gaps, duplications, overlaps, barriers 

to access 

                   

Evaluation                    

Evaluation mechanisms                    

Application for Designation                    

First draft                    

Final draft                    

Submit application                    

Site visit                    

celebration                    
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7.   Taupo Safe District – Flow Chart 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
PURPOSE Focus on: 

Suicide & Self Harm 
Falls 

Sports Injuries 
Alcohol Related harm 
Neighbourhood based 

initiatives 
Water Safety 

Fire Safety 
         Urban Design 

 
Focus on: 

Speed 
Alcohol and drugs 

Intersections 
Safety belts and child seats 
Fatigue and distraction 

Specific risks 
Physical environment 

Specific road users 

 
Focus on: 

Crime Prevention through 
environmental design 

Community Violence in 
Central Business area 
Alcohol related Violence 

Family Violence 
Neighbourhood based 

initiatives 
Neighbourhood Support 

victims 
Reduction of reoffending 
and integration into 

community 
 

External Support e.g 
� Safe Communities Foundation NZ 

 
COALITION 

 

Injury Prevention / 

Safety Promotion  

 

Road Safety  
 

Crime Prevention / 

Safety Promotion 
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APPENDIX “A”  INJURY DATA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Taupo Safe District – Project Plan  

Page 26 of 43 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 



Taupo Safe District – Project Plan  

Page 27 of 43 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 



Taupo Safe District – Project Plan  

Page 28 of 43 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Taupo Safe District – Project Plan  

Page 29 of 43 

 

 
APPENDIX ‘B’ TERMS OF REFERENCE 
 

 

1.   Purpose 

 

The Taupo Safe District Coalition/Steering Committee will contribute to the planning and 

implementation of injury and safety promotion projects within the Taupo District .This 

area includes Turangi, Mangakino and Taupo Townships and the rural areas which make 

up the Taupo District TLA. The group aims to improve the quality of life of local residents 

and visitors to the district through its actions. 

 

2. Vision  

 

“Taupo – Safe District to live, work and play” 

 

3. Function 

 

3.1 The Taupo Safe District Coalition/Steering Committee provides information, 

specialist advice, guidance, support and governance and direction to the Project 

manager, including: 

 

Responsibilities - strategic 

 

a.       Creation of a long term 5 year sustainable plan for safe communities work 

b.       Determining projects within the Safe Communities Umbrella network 

c.        Financial oversight of the project 

d.       Receiving, evaluating reports submitted by working group leaders on project  

          progress, issues and concerns, and this includes data gathering 

e.       Make decisions by general consensus on issues to progress the project 

f.        Keep information flowing between partners and stakeholders 

g.       Sharing of best practise in contributing to local, regional and national agendas 

          about safety, injury prevention and crime prevention, for safe communities  

h        Develop communications/media plan.  

 

Responsibilities – operational 

 

          Support the Project Manager to: 

a.       Seek Funding 

b.       Manage financial aspects of the project 

c.     Collate existing services and networks, so they meet local needs and progress 

activities to achieve designation by March 2010 

d.       Promotion of Taupo Safe District activities at national Level 

e.       Implement the communications/media plan 

f.        Develop resources needed by the Project 

g.    Inform, lobby and influence relevant organisations and community on injury 

prevention, crime prevention and safety issues   

h.     Develop an action plan to reach the goal of obtaining WHO International Safe 

Community designation in March 2010 ensuring that all criteria are met, including 

sustainability of this work beyond accreditation. 

 

3.2 Conflict of Interest 

 

    If this should arise then the member is obliged to identify and disclose it to the    

    Relevant people in a timely and effective manner. 
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4. Membership 

 

o The Taupo Safe District Coalition membership is set out in the “Strategy – Project 

Plan” 

o A quorum will consist of 50% attendance of members. 

 

 

5. Meetings 

 

5.1 Schedule: 

 

o The Taupo Safe District Coalition Group will normally meet from 10am to 12 noon 

on the 1st Thursday of each month at a mutually agreed venue, or as required 

o Meeting dates will be set at the beginning of the year 

o Advanced notice to be given of any cancellation or changes 

 

5.2 Minutes: 

 

o Will be the responsibility of the Taupo District Council 

o Agenda items will be sought a week prior to meeting 

o Agenda and any reports to be considered will be circulated at least 3 days prior to 

the meeting 

o Minutes will be circulated with two weeks of meeting taking place 

 

5.3  Procedure: 

 

o Minutes of previous meeting 

o Matters arising from minutes 

o Project Manager’s report 

o Presentations if required 

o General Business 

 

5.4 Accountability and Reporting: 

 

o The activities of the group will be reported in accordance with the  requirements 

of each of the participating organisations    

 

5.5 Annual Review Terms of Reference: 

 

o To be completed by end of June each year. 

 

 

5.6  Community Communication 

 

o The Taupo District Community will be informed regularly on issues and identified 

needs, by way of media release and/or consultation , which will provide an 

impetus to guide the coalition in prioritising relevant safety Issues for the Taupo 

Safe District  Project .  Communication by way of TDC Web Site, SCFNZ Web Site, 

Newsletter, Newspaper, public forum, phone call, or surveys can be used to 

gauge the priorities. 
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APPENDIX “C” COMMUNITY SAFETY SURVEY RESULTS – 2007 
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APPENDIX “D” SAFE COMMUNITIES WHO ACCREDITATION CRITERIA 
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